TOWN OF NEEDHAM

TOWN CLERK’' S -REESIRTEPRIMARY

RECORD OF THE STATE PRIMARY
Tuesday, Septembe#, 2018

The ballot box returns in the Precincts were as follows:

PRECINCTS A B C D E
Pursuant to a Warrant issued by the Selectddy 24,
2018 the Inhabitants of the Town of Needham qualified to vote in 7:00 AM. 0 0 0 0 0
elections met at the polling places designated for the several precincts  8:00 A.M. 33 31 27 43 40
in said Needham onUesday, thefourth day of September in the year 9:00 AM. 80 83 88 91 98
20Bat seven o' cl octke purposetohnemirfating e n al®:00 AMo r 145 139 152 134 133
State and Country officers. The polls remained open until 8:00 11:00 A.M. 185 270 230 198 203
o’clock in the afternoon. 12:00 NOON 215 340 277 241 244
1:00 P.M. 260 385 320 296 284
The meeting was called to ordand the Wardens of the 2:00 P.M. 301 421 360 345 319
Precincts read the Warrant and t IBOOPOM fi c83 s 46Ret B96n . 365 353
4:00 P.M. 375 508 441 408 380
The ballot boxes were inspected and found to be empty and  5:00 P.M. - 555 507 463 420
with the zero report printed. The boxes were then locked and the  6:00 P.M. - 625 560 535 511
keys delivered to the Police Officers in attendance. 7:00 P.M. - 702 640 616 612
8:00 P.M. 604 758 704 677 694
The ballot clerks were sworn to the faithful performance of
their duties by their respective Wardens.
PRECINCTS E G H L Jd
The polling places had been designated as follows:
7:00 A.M. 0 0 0 0 0
Precinct A- The Center at the Heights 8:00A.M. 36 40 103 57 42
Precinct B- The Center at the Heights 9:00 A.M. 127 87 171 132 90
Precinct G Newman Schoot Gymnasium 10:00 A.M. 160 150 219 167 218
Precinct D- Newman School Gymnasium 11:00 A.M. 214 197 269 252 238
Precinct E- Broadmeadow School Performance Center 12:00 NOON 252 227 292 286 280
Precinct  Needham High Schoel Gymnasium B 1:00 P.M. 281 262 325 317 310
Precinct G Needham High Schoel Gymnasium B 2:00 P.M. 328 299 370 354 351
Precinct H- Broadmeadow School Performancenter 3:00 P.M. 353 320 397 395 369
Precinct William Mitchell School- Gymnasium 4:00 P.M. 408 373 435 428 415
Precinct dWilliam Mitchell School- Gymnasium 5:00 P.M. 473 455 500 488 468
6:00 P.M. 557 530 568 580 526
The polls were opened at sevé@OfOPM. cl 0648 i 636t h &56f o 6#8n o 621 and
were kept open until eight o'clock in the afternoon. 8:00 P.M 724 729 740 759 699

Cards of instruction and speciméallots were posted as
required by Section 48, Chapter 54 of the General Laws.

The total number of votes

Democrat Republican

Precinct A 471 131
Precinct B 594 162
Precinct C 561 143
Precinct D 540 137
Precinct E 574 119
Precinct F 602 125
Precinct G 591 140
Precinct H 576 169
Precinct | 645 117
Precinct J 582 117

TOTAL 5,736 1,360

The Town Clerk upon receipt of the returns from the
several precincts forthwith canvassed the same and announced the
official results atl0:52 P.M., Septembet, 2018.

cast was as follows:

Libertarian Total
604
759
704
677
694
728
731
745
762
702

WOOORrRrRRFRPROOWN

10 7,106

(The absentee ballots are included in the Total Vote)

TOTAL VOTE CAST i

7,106

(33.9% of 20,949 Registered Votersor 32.2
% of 22,054including 1105inactive voters)



TOWN OF NEEDHAM TOWN CLERK’' S -FSEECBRTDS8N MEETING

The result of the balloting was as follows:

A B Cc b E E G H L J TOTAL
DEMOCRATIC PARTY
Total # of Votes Cast 471 594 561 540 574 602 591 576 645 582 5,736
SENATOR IN CONGRESS (Vote for One)
Elizabeth A. Warren 409 522 480 475 496 508 499 489 575 507 4960
Scattered Writdns: 9 7 11 8 13 7 17 9 6 11 98
Blanks 53 65 70 57 65 87 75 78 64 64 678
TOTAL 471 594 561 540 574 602 591 576 645 582 5736
GOVERNOR (Vote for One)
Jay M. Gonzalez 327 415 409 414 400 443 458 391 507 418 418
Bob Massie 46 74 48 46 72 71 52 66 60 61 596
Scattered Writdns: 4 6 3 10 6 8 5 7 7 3 59
Blanks 94 99 101 70 96 80 76 112 71 100 89
TOTAL 471 594 561 540 574 602 591 576 645 582 5736
LIEUTENANT GOVERNOR (Vote for One)
Quentin Palfrey 197 269 262 269 254 273 293 266 333 272 2683
Jimmy Tingle 141 182 154 148 179 179 155 147 168 164 1617
Scattered Writdns: 1 0 0 0 4 2 3 4 2 2 18
Blanks 132 143 145 123 137 148 140 159 142 144 1413
TOTAL 471 594 561 540 574 602 591 576 645 582 5736
ATTORNEY GENERAL (Vote for One)
Maura Healey 419 537 493 482 510 521 522 503 591 516 504
Scattered Writdns: 2 2 2 1 3 3 5 3 2 3 26
Blanks 50 55 66 57 61 78 64 70 52 63 616
TOTAL 471 594 561 540 574 602 591 576 645 582 5736

SECRETARY OF STATE (Vote for One)

William Francis Galvin 285 404 322 305 346 349 360 366 377 361 3475

Josh Zakim 166 158 206 215 206 216 191 176 233 189 19%
Scattered Writdns: 1 0 0 0 1 0 1 0 0 0 3
Blanks 19 32 33 20 21 37 39 34 35 32 302
TOTAL 471 594 561 540 574 602 591 576 645 582 5736

TREASURER (Vote for One)

Deborah B. Goldberg 362 475 442 435 452 457 447 449 519 455 4433

Scattered Writdns: 2 3 2 0 0 1 3 1 2 3 17
Blanks 107 116 117 105 122 144 141 126 124 124 1226
TOTAL 471 594 561 540 574 602 591 576 645 582 5736



TOWN OF NEEDHAM TOWN CLERK’ S -FPECBRTDSVN MEETING
A B c b E E G H L J TOTAL
DEMOCRATIC PARTY
Total # of Votes Cast 471 594 561 540 574 602 591 576 645 582 5,736
AUDITOR (Vote for One)
Suzanne M. Bump 335 459 423 420 428 435 425 431 495 437 4283
Scattered Writdns: 2 0 1 0 0 0 3 1 2 3 12
Blanks 134 135 137 120 146 167 163 144 148 142 1436
TOTAL 471 594 561 540 574 602 591 576 645 582 5736
REPRESENTATIVE IN CONGRESS (Fourth District) (Vote for One)
Joseph P. Kennedy, Il 432 545 515 498 523 540 542 502 588 519 5204
Gary J. Rucinski 24 29 29 28 31 42 26 44 38 37 328
Scattered Writdns: 0 1 0 0 0 0 2 1 1 0 5
Blanks 15 19 17 14 20 20 21 29 18 26 199
TOTAL 471 594 561 540 574 602 591 576 645 582 5736
COUNCILLOR (Second District) (Vote for One)

Robert L. Jubinville 309 399 372 359 378 395 388 385 446 378 38M™
Scattered Writdns: 1 4 3 0 3 2 2 2 3 6 26
Blanks 161 191 186 181 193 205 201 189 196 198 1901
TOTAL 471 594 561 540 574 602 591 576 645 582 5736

SENATOR IN GENERAL COURT (Norfolk, Bristol & Middlesex District) Precincts A,B,C,1,J) (Vote for One)

Kristopher K. Aleksov
Jacqueline S. Katz
Rebecca L. Rausch
Scattered Writdns:
Blanks

TOTAL

SENATOR IN GENERAL COURT (Norfolk & Suffolk District) (Precincts D,E,F,G,H) (Vote for One)

6
36
383
0
46
471

14
58
450
0
72
594

14
41
445
0
61
561

0

8
48
525
4
60
645

19
49
439
2
73
582

Michael F. Rush
Scattered Writdns:
Blanks

TOTAL

REPRESENTATIVE IN GENERAL COURT (Thirteenth Norfolk District) (Vote for One)

o

370 388 412

2 4 1
168 182 189
540 574 602

413

4
174
591

403

4
169
576

Denise C. Garlick
Theodore L. Steinberg
Scattered Writdns:
Blanks

TOTAL

342
114
1
14
471

476
102
0
16
594

418

127
0
16

561

388 452 444

144 112 153
0 0 0
8 10 5

540 574 602

482
98
1
10
501

423
137
1
15
576

504
130
1
10
645

435
132
0
15
582

61
232
2242

312
2853

1986

882
2883

4364
1249

119
5736
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A B ¢ D E E €] H L J TOTAL
DEMOCRATIC PARTY
Total # of Votes Cast 471 594 561 540 574 602 591 576 645 582 5,736

DISTRICT ATTORNEY (Norfolk District) (Vote for One)

Michael W. Morrissey 339 447 410 394 409 425 423 415 499 418 410

Scattered Writdns: 2 1 0 0 0 0 3 2 4 3 15
Blanks 130 146 151 146 165 177 165 159 142 161 1542
TOTAL 471 594 561 540 574 602 591 576 645 582 5736

CLERK OF COURTS (Norfolk County) (Vote for One)

Walter F. Timilty,Jr. 336 435 409 395 401 421 412 411 476 414 4110
Scattered Writdns: 1 1 0 1 0 0 3 2 2 3 13
Blanks 134 158 152 144 173 181 176 163 167 165 1613
TOTAL 471 594 561 540 574 602 591 576 645 582 5736

REGISTER OF DEEDS (Norfolk District) (Vote for One)

William P. O'Donnell 336 438 406 389 404 415 406 412 473 415 40%
Scattered Writdns: 0 0 0 0 0 0 3 2 3 2 10
Blanks 135 156 155 151 170 187 182 162 169 165 1632
TOTAL 471 594 561 540 574 602 591 576 645 582 5736

COUNTY COMMISSIONER (Norfolk County) (Vote for Not More Than Two)

Peter H. Collins 321 420 397 371 383 405 400 402 459 399 3957
Scattered Writdns: 0 1 1 0 0 0 2 2 2 4 12
Blanks 150 173 163 169 191 197 189 172 184 179 1767
TOTAL 471 594 561 540 574 602 591 576 645 582 5736

COUNTY TREASURER (to Fill Vacancy) (Norfolk County) (Vote for One)

James E. Timilty 329 431 404 385 397 412 408 406 469 405 4046
Scattered Writdns: 0 1 0 0 0 0 3 3 2 2 11
Blanks 142 162 157 155 177 190 180 167 174 175 1679
TOTAL 471 594 561 540 574 602 591 576 645 582 5736
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1>
o
10
10

E

Im

G H J TOTAL

LIBERTARIAN

Total # of Votes Cast 2 3 0 0 1 1 0 0 0 3 10

SENATOR IN CONGRESS (Vote for One)

No Nomination

Scattered Writdns: 2 1 0 0 0 0 0 0 0 0 3
Blanks 0 2 0 0 1 1 0 0 0 3 7
TOTAL 2 3 0 0 1 1 0 0 0 3 10
GOVERNOR (Vote for One)

No Nomination

Scattered Writdns: 2 1 0 0 0 0 0 0 0 0 3
Blanks 0 2 0 0 1 1 0 0 0 3 7
TOTAL 2 3 0 0 1 1 0 0 0 3 10

LIEUTENANT GOVERNOR (Vote for One)

No Nomination

Scattered Writdns: 1 0 0 0 0 0 0 0 0 0 1
Blanks 1 3 0 0 1 1 0 0 0 3 9
TOTAL 2 3 0 0 1 1 0 0 0 3 10

ATTORNEY GENERAL (Vote for One)

No Nomination

Scattered Writdns: 1 0 0 0 0 0 0 0 0 0 1
Blanks 1 3 0 0 1 1 0 0 0 3 9
TOTAL 2 3 0 0 1 1 0 0 0 3 10

SECRETARY OF STATE (Vote for One)

No Nomination

Scattered Writdns: 1 0 0 0 0 0 0 0 0 0 1
Blanks 1 3 0 0 1 1 0 0 0 3 9
TOTAL 2 3 0 0 1 1 0 0 0 3 10

TREASURER (Vote for One)

No Nomination

Scattered Writdns: 1 0 0 0 0 0 0 0 0 0 1
Blanks 1 3 0 0 1 1 0 0 0 3 9
TOTAL 2 3 0 0 1 1 0 0 0 3 10

AUDITOR (Vote for One)

Daniel Fishman 0 1 0 0 1 1 0 0 0 3 6
Scattered Writdns: 1 0 0 0 0 0 0 0 0 0 1
Blanks 1 2 0 0 0 0 0 0 0 0 3
TOTAL 2 3 0 0 1 1 0 0 0 3 10
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A B c b E E G H L J TOTAL
LIBERTARIAN
Total # of Votes Cast 2 3 0 0 1 1 0 0 0 3 10

REPRESENTATIVE IN CONGRESS (Fourth District) (Vote for One)

No Nomination

Scattered Writéns: 2 0 0 0 0 1 0 0 0 0 3
Blanks 0 3 0 0 1 0 0 0 0 3 7
TOTAL 2 3 0 0 1 1 0 0 0 3 10
COUNCILLOR (Second District) (Vote for One)

No Nomination

Scattered Writdns: 0 0 0 0 0 0 0 0 0 0 0
Blanks 2 3 0 0 1 1 0 0 0 3 10
TOTAL 2 3 0 0 1 1 0 0 0 3 10

SENATOR IN GENERAL COURT (Norfolk, Bristol & Middlesex District) (Precincts A,B,C,1,J) (Vote for One)

No Nomination

Scattered Writdns: 1 0 0 - - - - - 0 0 1
Blanks 1 3 0 - - - - - 0 3 7
TOTAL 2 3 0 - - - - - 0 3 8

SENATOR IN GENERAL COURT (Norfolk & Suffolk District) (Precincts D,E,F,G,H) (Vote for One)

No Nomination

Scattered Writdns: - - - 0 0 0 0 0 - - 0
Blanks - - - 0 1 1 0 0 - - 2
TOTAL - - - 0 1 1 0 0 - - 2

REPRESENTATIVE IN GENERAL COURT (Thirteenth Norfolk District) (Vote for One)

No Nomination

Scattered Writdns: 1 0 0 0 0 0 0 0 0 1 2
Blanks 1 3 0 0 1 1 0 0 0 2 8
TOTAL 2 3 0 0 1 1 0 0 0 3 10

DISTRICT ATTORNEY (Norfolk District) (Vote for One)

No Nomination

Scattered Writdns: 0 0 0 0 0 0 0 0 0 0 0
Blanks 2 3 0 0 1 1 0 0 0 3 10
TOTAL 2 3 0 0 1 1 0 0 0 3 10

CLERK OF COURTS (Norfolk County) (Vote for One)

No Nomination

Scattered Writéns: 0 0 0 0 0 0 0 0 0 0 0
Blanks 2 3 0 0 1 1 0 0 0 3 10
TOTAL 2 3 0 0 1 1 0 0 0 3 10
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1>
log)
10
lw)

E

Im

€] H | J TOTAL

LIBERTARIAN

Total # of Votes Cast 2 3 0 0 1 1 0 0 0 3 10

REGISTER OF DEEDS (Norfolk District) (Vote for One)

No Nomination

Scattered Writéns: 1 1 0 0 0 0 0 0 0 0 2

Blanks 1 2 0 0 1 1 0 0 0 3 8

TOTAL 2 3 0 0 1 1 0 0 0 3 10

COUNTY COMMISSIONER (Norfolk County) (Vote for One)

No Nomination

Scattered Writdns: 0 0 0 0 0 0 0 0 0 1 1

Blanks 2 3 0 0 1 1 0 0 0 2 9

TOTAL 2 3 0 0 1 1 0 0 0 3 10
COUNTY TREASURER (Norfolk County) (To Fill A Vacancy) (Vote for One)

No Nomination

Scattered Writdns: 0 0 0 0 0 0 0 0 0 0 0

Blanks 2 3 0 0 1 1 0 0 0 3 10

TOTAL 2 3 0 0 1 1 0 0 0 3 10
A B c b E E G H L J TOTAL

REPUBLICAN PARTY
Total # of Votes Cast 131 162 143 137 119 125 140 169 117 117 1360
SENATOR IN CONGRESS (Vote for One)

GeoffDiehl 61 66 61 66 46 53 67 82 56 49 607

John Kingston 28 40 28 30 28 29 31 34 15 31 2%

Beth Joyce Lindstrom 32 40 44 31 35 34 34 36 32 27 345

Scattered Writdns: 0 1 0 0 1 1 0 1 1 0 5

Blanks 10 15 10 10 9 8 8 16 13 10 109

TOTAL 131 162 143 137 119 125 140 169 117 117 1360

GOVERNOR (Vote for One)

Charles D. Baker 88 114 103 107 96 79 112 122 96 96 1013

Scott D. Lively 39 44 40 28 20 45 27 40 18 20 321

Scattered Writdns: 0 1 0 1 0 0 0 2 0 0 4

Blanks 4 3 0 1 3 1 1 5 3 1 22

TOTAL 131 162 143 137 119 125 140 169 117 117 1360
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A B ¢ D E E €] H L J TOTAL
REPUBLICAN PARTY
Total # of Votes Cast 131 162 143 137 119 125 140 169 117 117 1360

LIEUTENANT GOVERNOR (Vote for One)

Karyn E. Polito 94 123 109 118 98 79 109 116 97 90 1033
Scattered Writéns: 4 1 0 2 0 2 1 2 0 1 13
Blanks 33 38 34 17 21 44 30 51 20 26 314
TOTAL 131 162 143 137 119 125 140 169 117 117 1360

ATTORNEY GENERAL (Vote for One)

James R. McMahon, I 64 63 62 59 36 48 51 66 43 43 535
Daniel L. Shores 33 52 43 41 52 44 54 55 40 45 459
Scattered \ite-Ins: 0 0 0 0 1 0 0 2 0 0 3
Blanks 34 47 38 37 30 33 35 46 34 29 363
TOTAL 131 162 143 137 119 125 140 169 117 117 1360

SECRETARY OF STATE (Vote for One)

Anthony M. Amore 86 97 93 92 80 71 90 100 72 81 862
Scattered Writdns: 0 1 1 0 3 2 1 4 0 0 12
Blanks 45 64 49 45 36 52 49 65 45 36 486
TOTAL 131 162 143 137 119 125 140 169 117 117 1360
TEASURER (Vote for One)
Keiko M. Orrall 85 95 87 87 77 73 81 103 74 82 844
Scattered Writdns: 0 1 0 0 0 0 0 1 0 0 2
Blanks 46 66 56 50 42 52 59 65 43 35 514
TOTAL 131 162 143 137 119 125 140 169 117 117 1360

AUDITOR (Vote for One)

Helen Brady 84 93 89 89 77 71 79 97 75 77 831
Scatteed WritelIns: 0 0 0 0 0 0 0 1 0 0 1
Blanks 47 69 54 48 42 54 61 71 42 40 528
TOTAL 131 162 143 137 119 125 140 169 117 117 1360

REPRESENTATIVE IN CONGRESS (Fourth District) (Vote for One)

No Nomination

Scattered Writdns: 10 18 7 16 8 12 16 15 5 8 115
Blanks 121 144 136 121 111 113 124 154 112 109 1245
TOTAL 131 162 143 137 119 125 140 169 117 117 1360

COUNCILLOR (Second District) (Vote for One)

No Nomination

Scattered Writdns: 8 15 2 13 7 9 9 11 4 6 84
Blanks 123 147 141 124 112 116 131 158 113 111 1276
TOTAL 131 162 143 137 119 125 140 169 117 117 1360

8



TOWN OF NEEDHAM TOWN CLERK’' S -FSEECBRTDS8N MEETING

A B c D E E G H L J TOTAL
REPUBLICAN PARTY
Total # of Votes Cast 131 162 143 137 119 125 140 169 117 117 1360

SENATOR IN GENERAL COURT (Norfolk, Bristol & Middlesex District) (Precincts A,B,C,l1,J) (Vote for One)

Richard J. Ross 91 104 104 - - - - - 85 89 473
Scattered Writdns: 1 1 0 - - - - - 1 0 3
Blanks 39 57 39 - - - - - 31 28 194
TOTAL 131 162 143 0 0 0 0 0 117 117 670

SENATOR IN GENERAL COURT (Norfolk & Suffolk District) (Precincts D,E,F,G,H) (Vote for One)

No Nomination

Scattered Writdns: - - - 12 6 8 10 11 - - 47
Blanks - - - 125 113 117 130 158 - - 643
TOTAL - - - 137 119 125 140 169 - - 690

REPRESENTATIVE IN GENERAL COURT (Thirteenth Norfolk District) (Vote for One)

No Nomination

Scattered Writdns: 8 18 2 12 7 6 7 10 7 6 83
Blanks 123 144 141 125 112 119 133 159 110 111 1277
TOTAL 131 162 143 137 119 125 140 169 117 117 1360

DISTRICT ATTORNEY (Norfolk District (Vote for One)

No Nomination

Scattered Writdns: 8 14 2 11 5 6 7 10 6 6 75
Blanks 123 148 141 126 114 119 133 159 111 111 128
TOTAL 131 162 143 137 119 125 140 169 117 117 1360

CLERK OF COURTS (Norfolk County) (Vote for One)

No Nomination

Scattered Writdns: 7 12 3 11 5 6 7 8 4 6 69
Blanks 124 150 140 126 114 119 133 161 113 111 1291
TOTAL 131 162 143 137 119 125 140 169 117 117 1360

REGISTER OF DEEDS (Norfolk District) (Vote for One)

No Nomination

Scattered Writdns: 8 12 2 11 5 5 7 8 4 6 68
Blanks 123 150 141 126 114 120 133 161 113 111 129
TOTAL 131 162 143 137 119 125 140 169 117 117 1360

COUNTY COMMISSIONER (Norfolk County) (Vote for One)

No Nomination

Saattered Writelns: 7 13 2 10 5 5 6 8 4 8 68
Blanks 124 149 141 127 114 120 134 161 113 109 129
TOTAL 131 162 143 137 119 125 140 169 117 117 1360
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A B Cc D) E E G H L J TOTAL
REPUBLICAN PARTY
Total # of Votes Cast 131 162 143 137 119 125 140 169 117 117 1360
COUNTY TREASURER (To Fill Vacancy) (Norfolk County) (Vote for One)

No Nomination

Scattered Writdns: 8 12 2 11 5 6 6 8 4 5 67

Blanks 123 150 141 126 114 119 134 161 113 112 128

TOTAL 131 162 143 137 119 125 140 169 117 117 1360

The ballots casts in the several precincts were returned to the Town Clerk in the sealed cases. The voting listsameghaeth®
the poling places and at the ballot boxes and copy of the precinct record of the election were also returned, all propernlyceatdetity

with the laws governing elections.

Adjourned atl0:52 P.M., Septembér 2018.

A true Copy
ATTEST

10

Theodora K. Eaton, MMC

Town Clerk
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RECORD OF SPECIAL TOWN MEETING
Wednesday October 10, 2018

Pursuant to a Warrant issued by the Selectmen
September 112018 the Inhabitants of the Town of Needham
qualified to vote in Town Affairs et in the James Hugh Powers
Great Hall at the Needham Town HalllednesdayOctoberl0,
2018, at 7:30 o’'clock in the

The checkers appointed by the Selectmen were sworn to
the faithful performance of their duties by the Town Clerk.

Check liss were used and _ voters, including185
Town Meeting Members, were checked on the list as being present
and65 absent.

The Moderator, Michael K. Fee, called the meetiog
order at Towd Meeting lldmbecskvere reegted to
rise and join theModeratorin honoring our country by saluting
the flag and reciting the Pledge of Allegiance.

The Moderator declared a quorum to be present and
requested the Town Clerk to so record.

The call to the meeting and the officer's return were read
by theTown Clerk, the reading of the articles in the Warrant being
waived upon motion.

The Moderator stated that Town Meeting Members may
only sit in the first eleven rows as indicated by the Marshall,
Steven Jacques, and as signified by the pylons. He furtiied
that there are two microphones which must be used for comments
from the floor. Tonight, these microphones are being provided to
you by Noah Ramos and Lily Pendergast.

The Moderator announced the following ground rules
and these were adopted umaausly:

1. Please rise to be recognized and address the Moderator
as Chair. When a member is recognized by the Chair, please state
your name and precinct clearly so that the Town Clerk may keep
accurate records. If for some reason related to a digahilit
member cannot rise, shout “ Mr .
high to inform the Chair so that appropriate accommodation may
be made.

2. Anyone entering or exiting the Hall while we are in
session must use care not to disrupt the session, in particwistr
not allow the doors to slam.

3. No eating, drinking or smoking is permitted in the hall.

4. No firearms or weapons are permitted in the hall, except
by law enforcement personnel.

5. No hats may be worn in the hall other than by uniformed
personnkor for religious or medical reasons.

6. Members and all attendees must observe our rules of
practice and civility. A speaker will be ruled out of order who
refers to individuals or personalities or in the judgment of the
Moderator, exceeds the bondsaivility. Please remember that
we are ONE community and ONE Town Meeting Family with one
common goal: the best interests of our town.

7. All commentary, remarks and inquiries must be
addressed to the Moderator as Chair.

8. Your attention is drawn tthe disclosure required by an
attorney employed by one who has an interest in a matter as set
forth in Art. I, Sec. 1.8 of the Needham GenerallByvs.

9. Blank forms for lengthy motions are available from

af t e TowrnGounsel, Mr. Tobin, and should be employédengthy or

complicated motions are not drafted and submitted for review by
the Moderator and Town Counsel prior to being placed on the
floor, the speaker will yield the floor to another speaker while the
drafting and formulation process is underway.

Soecial Note on zoning articles, Articl®. Zoning is complex and
the subject of much effort prior to Town Meeting. As discussed in
the Moderatords Memorandum to
connection with our Annual Town Meeting, if you contemplate
making anamendment to one of these zoning articles, | request
that you confer with the Planning Boairl advanceand address
questions or if necessary, work out with them in advance the
wording and content of any amendments.

To

10. Short motions to amend and procealumotions need
not be in writing.

mot i

”

Par |

“

11. i amentary ons known a:
and points of order shall be s
elongate or permit debate after a motion to move the previous
question has been placed on thefloo

12. Limits on debate shall be enforced by the Moderator.

13. Questions asked for general informational purposes
unrelated to the matter under consideration by the meeting shall be
ruled out of order.

14. As stated in the Modemator'’
Meeting Members in connection with our Annual Town Meeting,
inappropriate conduct involving the T.V. coverage or cameras
shall be dealt with swiftly by the chair and will be deemed to be

out of order and addressed swiftly and definitively by the chair.

S

15Mo d €he Mobderatdr seeks unanamouss e&onserd toradoft aha d
following rules of practice concerning debate:

Committee Chairpersons, Proponents of Articles including Citizen
Petitioners, Attorneys representing proponen{s5 Minutes
inclusive per article)

Town Meeting Members, nefown Meeting Members, visitors
other than attorney$5 Minutes all-inclusive per article)

Rules Concerning Budget Articles

In keeping with our tradition, | also seek your unanimous consent
for a rule of procedure and debate #tiscussion under Articld,
Amendments to the Fiscal Year Z)@perating Budget, as well as
Articles 5, 6, and 7amendments to the Enterprise FuBddget
articles That rule would provide that a motion to amend under
this article which adds funds to a pewlar line item will not be in
order unless the movant identifies another line item or items that
will be reduced in order to fund the proposed increase.

Hearing no objection, the Moderator finds unanimous consent that
the rules of procedure and praeticoncerning debate as described

11
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by the Moderator are voted and adopted and the Town Clerk will
so record.

Announcements

The Moderatoennouncedhat the Town Clerk has provided
an Early Voting Schedule prior to the State Election on November
6, 2018onthe back table

There is a Property TaXssistance to the elderly and
disabled flyer and donation envelope provided by the Town
Treasurer on the back table.

The Moderator advised that there were no changes in
affirmative motions oend nomotions to withiraw.

The Moderator announced that ArticlgS is subject toa
motion to amend or other motions from their proponents or for
other reasons cannot be passed by unanimous consent.

The Moderator then proceeded to call each article in the
Warrant by nurber commencing with Article No. 1. No Town
Meeting Member s responded wit
Articles 2, 3, 4, 5, 6, 7, 13, and 16he Moderator then called the
abovementioned articles by number and no objection was heard
to adoption by unanimousnsent. It was so unanimously voted
and the Town Clerk was requested to so record. As a result
thereof, said articles and the votes thereunder are as follows:

ARTICLE 2: FUND COLLECTIVE BARGAINING
AGREEMENT i NEEDHAM INDEPENDENT PUBLIC
EMPLOYEE ASSOCIATION/DPW

To see if the Town will vote to approve the funding of a
collective bargaining agreement between the Town and the
Needham Independent Public Employee Association, and to

Article Information At the time of the printing of the warrant, the
parties had not finalized this contract. The proposed agreement
between the Town and the dniis for FY2019 FY2021. Town
Meeting approval is required for the first year of any collective
bargaining agreement.

MOVED: That the Towrvote to approve the funding of a
collective bargaining agreement between the Town and the
Needham Independent Public Employee Association, and to
appropriate a sum of money to defray the cost of salary and wages
provided for under the agreement for fiscal year 2019

ACTION: So voted by Unanimous Consent.

hi ndepestdieqn” Tewn “Werblkad res’™

ARTICLE 3: FUND COLLECTIVE BARGAINING
AGREEMENT 1 | NDEPENDENT T OWN
ASSOCIATION

To see if the Town will vote to approve the funding of a
collective bargaining agreement between the Town and the

of money to defray the cosf salary and wages provided for under
the agreement for fiscal year 2019; or take any other action relative
thereto.

Article Information At the time of the printing of the warrant,
the parties had not finalized this contract. The proposed agrdemen
between the Town and the Union is for FY2019Y2021. Town
Meeting approval is required for the first year of any collective
bargaining agreement.

MOVED: That the Townvote to approve the funding of a
collective bargaining agreement between the Toamd the
I ndependent Town Workers’
of money to defray the cost of salary and wages provided for under

appropriate a sum of money to defray the cost of salary and wages the agreement for fiscal year 2019

provided for under the agreement for fiscal year 2019; or take any
other action relative thereto.

ACTION: So voted by Unanimous Consent.

ARTICLE 4 : AMEND THE FY2019 OPERATING BUDGET

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2019 Operating Budget adoptedlariti®r Arti
of the 2018 Annual Town Meeting by deleting the amounts of money appropriated under some of the line iterpsopridtiag the new

amounts as follows:

Line Item | Appropriation | Changing From | Changing To |
29B | Park & Recreation Expenses | $84,600 | $100,715 |

and to meet this appropriation that $16,115 be raised from the tax levy; or take any other action relative thereto

Article Information
playing fields as a result of a new contract that began in FY2019.

MOVED: That the Town votéo amend andupersede certain parts of the fiscal year 2019 Operating Budget adopted under Article 16 of the

The proposed appropriation will support an increase in the cost of contract cleaning for public bathrooms at parks and

2018 Annual Town Meeting by deleting the amounts of money appropriated under some of the line items and appropriatiaghenieas

follows:
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Line Item| Appropriation | Changing From | Changing To |
29B | Park & Recreation Expenses | $84,600 | $100,715 |

and to meet this appropriation that $16,115 be raised from the tax levy

ACTION: So voted by unanimous consent.

ARTICLE 5 AMEND THE FY2019 RTS ENTERPRISE FUND BUDGET

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2019 RTS Enterprise Fund adoptecainder A
17 of the 2018 Annual Town Meeting by deleting the amounts of money appropriated under some of the line itemspaiairgphe new
amounts as follows:

Line Item| Appropriation | Changing From | Changing To |
101A | Salary & Wages | $801,914 | $814,461 |

and to meet this appropriation that $12,547 be raised from RTS Enterprise Fund receipts; or take any other actiorrettative th

Article Information The proposed appropriation of $12,547 reflects the expected cost of the tentative agreement between the Town and NIPEA
for bargaining unit employees at the RTS.

MOVED: That the Town votéo amend and supersede certain pdrthefiscal year 2019 RTS Enterprise Fund adopted under Article 17 of the
2018 Annual Town Meeting by deleting the amounts of money appropriated under some of the line items and appropriatiagnthenteas
follows:

Line Item| Appropriation | Changing IFom | Changing To |
101A | Salary & Wages | $801,914 | $814,461 |

and to meet this appropriation that $12,547 be raised from RTS Enterprise Fund.receipts

ACTION: So voted by unanimous consent.

ARTICLE 6 : AMEND THE FY2019 SEWER ENTERPRISE FUND BUDGET

To see ifthe Town will vote to amend and supersede certain parts of the fiscal year 2019 Sewer Enterprise Fund adopted under Article
18 of the 2018 Annual Town Meeting by deleting the amounts of money appropriated under some of the line items and rappnepesati
amounts as follows:

Line Item | Appropriation | Changing From | Changing To |
201A | Salary & Wages | $961,327 | $978,169 |
201D | MWRA Assessment | $6,227,150 | 6,173,219 |

and that Sewer Enterprise Fund receipts be reduced by $37,089; or take any other aotmthesiato.

Article Information  The proposed appropriation for salary and wages in the amount of $16,842 reflects the expected cost of the tentative
agreement between the Town and NIPEA for bargaining unit employees in the Sewer Enterprise Edimal MWRA Assessment is $53,931
lower than the estimate used to set the FY2019 budget, resulting in a net decrease in the Enterprise Fund budget of $37,089.

MOVED : That the Town votéo amend and supersede certain parts of the fiscal year 2018 Bswerprise Fund adopted under Article 18 of
the 2018 Annual Town Meeting by deleting the amounts of money appropriated under some of the line items and appropeatiagithents
as follows:

13
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Line Iltem | Appropriation | Changing From | Changing To |
201A | Salary & Wages | $961,327 | $978,169 |
201D | MWRA Assessment | $6,227,150 | 6,173,219 |

and that Sewer Enterprise Fund receipts be reduced by $37,089

ACTION : So voted by unanimous consent.

ARTICLE 7 : AMEND THE FY2019 WATER ENTERPRISE FUND BUDGET

To seefithe Town will vote to amend and supersede certain parts of the fiscal year 2019 Water Enterprise Fund adopted under Article
19 of the 2018 Annual Town Meeting by deleting the amounts of money appropriated under some of the line items and ragppme préati
amounts as follows:

Line Item | Appropriation | Changing From | Changing To |
301A | Salary & Wages | $1,252,990 | $1,272,879 |
301D | MWRA Assessment | $862,262 | $856,049 |

and to meet this appropriation that $13,676 be raised from Water Enterprise Fund receikésany other action relative thereto.

Article Information  The proposed appropriation for salary and wages in the amount of $19,889 reflects the expected cost of the tentative
agreements between the Town and ITWA and NIPEA for bargaining unit easpioythe Water Enterprise Fund. The final MWRA Assessment
is $6,213 lower than the estimate used to set the FY2019 budget, resulting in a net increase in the Enterprise Fun@1®6gét of

MOVED: That the Town vote tamend and supersede certaintpaf the fiscal year 2019 Water Enterprise Fund adopted under Article 19 of
the 2018 Annual Town Meeting by deleting the amounts of money appropriated under some of the line items and appropeatiagthents
as follows:

Line Item | Appropriation | Changing From | Changing To |
301A | Salary & Wages | $1,252,990 | $1,272,879 |
301D | MWRA Assessment | $862,262 | $856,049 |

and to meet this appropriation that $13,676 be raised from Water Enterprise Fund receipts

ACTION: So voted by unanimous consent.

ARTICLE 13: RESCIND DEBT AUTHORIZATION

To see if the Town will vote to rescind a portion of certain authorizations to borrow, which were approved at prior tawgsmeet
where the purposes of the borrowing have been completed, and/or it was unnecessary to boricautherization:

Project Town Meeting Article Authorized Rescind

Sewer System Rehabilitation Work 2007 ATM 45 $1,806,80 $2(
St Mary's Pumping Station Construction 2013 ATM 47 $5,565,10 $135,00
Central Avenue/Elliot Street Bridge Design 2014 ATM 39 $900,00 $425,00
Central Avenue/Elliot Street Bridge Constructio] 2015 ATM 43 $2,000,00 $120,00
RTS Fleet Replacement (Frelihd Loader) 2016 ATM 46 $269,00 $1,00
Property Acquisition 609 Central Avenue 2016 May STM 7 $762,50 $32,50
Total $71352(

or take any other action relative thereto.
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Article Information When a project is financed by borrowing, the project has been completed, and the bills have been paid, the
balance of the authorization that was not borrowed and not reserved formtbject obligations may be rescinded® Town Meeting vote to
rescind prevents the Town from borrowing the amount rescinded, and frees up borrowing cdpagitye cases, the full appropriation for a
project is not required, due to changes in scopstsaving measures, and/or favorable bids.

MOVED: That the Town vote to rescind a portion of certain authorizations to borrow, which were approved at prior tovgs,méetie the
purposes of the borrowing have been completed, and/or it was unned¢essampw the full authorization:

Project Town Meeting Article Authorized Rescind

Sewer System Rehabilitation Work 2007 ATM 45 $1,806,80 $2(
St Mary's Pumping Station Construction 2013 ATM 47 $5,565,10 $135,00
Central Avenue/Elliot Street Bridge Bign 2014 ATM 39 $900,00 $425,00
Central Avenue/Elliot Street Bridge Constructio] 2015 ATM 43 $2,000,00 $120,00
RTS Fleet Replacement (Frehd Loader) 2016 ATM 46 $269,00 $1,00
Property Acquisition 609 Central Avenue 2016 May STM 7 $762,50 $3250(¢
Total $713,52

ACTION: So voted by unanimous consent.

ARTICLE 16: AMEND GENERAL BY -LAW / NON- that Town Meeting approves the General-IByw revisions
CRIMINAL DISPOSITION contained in Article 15 of this warrant.

To see if the Town will vote to amend the Generat By MOVED: That the Town votéo amend the General Byaws by
Laws by inserting a new Section 8.2.2.9 Stormwater Regulation inseting a new Section 8.2.2.9 Stormwater Regulation (Article 7)

(Article 7) as follows: as follows:

“8.2.2.9 Stormwater Regulation (Article 7) “8.2.2.9 Stormwater Regulation (Article 7)

Enforcement Agent: Director of Public Works, Town Engineer Enforcement Agent: Director of Public Works, Town Engineer
Fine Schedule Fine Schedule
First Offense- Written Warning First Offense- Written Warning
Second Offensef ai |l ure to cure of f ens e Seaind Offense falllBe od acyisr'e of f ense wi t |
of notice of first offense $50 - each day being a separate of notice of first offense $50- each day being a separate
offense. offense.
Subsequent Offensesfailure to cure offense within 15 Subsequent Offensesfailure to cure offense within 15
days'’ noti ce -$100-eal daylkingoaf f ense days'’ noti ce -$100-eal daykkingoaf f e n s
separate offense.” separate offense.”

Or take any other action relative thereto. ACTION: So voted by manimous consent.

Article Information This article wil amend the nostriminal
disposition schedule to include stormwater regulations in the event

At this time the Moderator proceeded with the FY2020i FY2022. Town Meeting approval is required for the first
remaining articles in the warrant. year of any collective bargaining agreement, so both contracts are
referenced in this article.

ARTICLE 1: FUND COLLECTIVE BARGAINING MOVED: That the Town ete to approve the funding of a
AGREEMENT 7 BUILDING CUSTODIAN/TRADES collective bargaining agreementetbveen the Town and the
INDEPENDENT ASSOCIATION Building Custodian/Trades Independent Association, and to
appropriate a sum of money to defray the cost of salary and wages
To see if the Town will vote to approveettiunding of a provided for under the agreement for fiscal year 2019 and fiscal

collective bargaining agreement between the Town and the year 2020
Building Custodian/Trades Independent Association, and to

appropriate a sum of money to defray the cost of salary and wages Mr. Daniel P. Matthews, Chairam, addressed this

provided for under the agreement for fiscal year 2019 asuwalfi proposal on behalf of the Board of Selectméte explained that

year 2020; or take any other action relative thereto. this agreement between the Town and the Building
Custodian/Trades Independent Association is for two contracts.

Article Information At the time of the printing of the warrant, The first is a ongrear contract for Fiscal Year 2019 ahe second

the parties had not finalized this contract. The proposed agreement is a threeyear contract for Fiscal Years 202@022. The Board of

between the Town and BCTIA is for two contrac8Y2019and Selectmen unanimously requests approval of these agreements.
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Mr. Richard J. Lunetta, Member, addressed this proposal
on behalf of the Finance Committee. He recognizedhénd work
of both negotiating teams. He noted that the Finance Committee
unanimously recommends adoptionfaficle 1.

In response to an inquiry from Ms. Marjoie Margolis,
Mr. Matthewsadvised that the High School and Pollard Middle
School have priate nighttime cleaning services.

Upon request of the unanimous consent was given to
allow Town Manager Kate Fitzpatrick, neesident, to address
Town Meeting. In response to an inquiry from Mr. Peter Panov,
Ms. Fitzpatrick explained that town vehiclese amonitored for
performance and efficiency, but rfot punitive purposes.

ACTION: The main motion was presented and carried by
unanimous vote.

Articles 2, 3, 4, 5, 6, and Were passedy unanimous consent
earlier this evening.

ARTICLE 8: APPROPRIATE
ASSISTANCE NEEDHAM 2025

FOR  CONSULTING

To see if the Town will vote to raise and/or transfer and
appropriate the sum of $75,000 for the purpose of funding
consulting assistance for the Needham 2025 Project, said sum to be
spent under the direction dfigé Town Manager, and to meet this
appropriation that said sum be raised from the Tax Levy; or take
any other action relative thereto.

Article Information The goal of the N2025 project is to gain a
better understanding of the impact of commercial argidential
growth on the Town's infrastructure, including but not limited to:
traffic, transportation, water, sewer, drains, roads and bridges,
technology, and school facilities; and to identify options for
managing that impactOver the years, the Town $izonducted
facility master plans, demographic analyses for future school needs
planning, and builebut analyses for special projects and zoning
initiatives. The N2025 project will provide a more complete Town
wide overviewi identifying the reasonably #nipated range of
commercial and residential growth by 2025, and the associated
impact/pressure that may be placed on existitanned, or
prospective infrastructure by this growth and other regional trends.
The review will have a baseline which includee improvements
made to Town infrastructure over the past ten years, plagined
capital investment (such as the Mitchell School, the Pollard School,
the School Administration Building, and the DPW Complex).
Expert advice will be sought to identify gaflhat may exist in our
existing and planned infrastructure investment because of
reasonably anticipated commercial and residential growth.

MOVED: That the Town vote to raise and/or transfer and
appropriate the sum of $75,000 for the purpose of funding
consulting assistance for the Needham 2025 Project, said sum to be
spent under the direction of the Town Manager, and to meet this
appropriation that said sum be raised from the Tax Levy

Ms. Marianne B. Cooley, member, addressed this
proposal on behalff the Board of Selectmen. She noted that it is
the goal of the N2025 project to gairtlaarerunderstandingf the
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anticipated range of commercial and residential growth by 2025.
She noted that the Board of Selectmen unanimously recommend
adoption of tlis proposal.

Mr. Richard M. Reilly, member, noted that the Finance
Committee was originally concerned that the proposal originally
lacked focus. However, at this time the Finance Committee
unanimously approves adoption of Article 8.

ACTION: After a bief discussion the main motion was presented
and carried by unanimous vote.

ARTICLE 9: AMEND ZONING BY -LAW i WIRELESS
COMMUNICATIONS FACILITIES

To see if the Town will vote to amend the Needham
Zoning By-Law as follows:
(2) In Section 6.7, Wireless Communications Facilities
Subsection 6.7.3.35pecial Permjtby inserting a new
paragraph (i), to read as follows:

“ g

Wireless Communication Equipment serving the
Town of Needham' s public s
purposes, locatedn a preexisting and lawfully
permitted free standing monopole or lattice tower,

and ground based equi pment

In Section 6.7, Wireless Communications Facilities
Subsection 6.7.3.35pecial Permjtby inserting a new
paragrap (j), to read as follows:

@)

“(j ) Free standing monopole owned and operated

by the Town of Needham for public safety
communication purposes exclusively, and
wireless communication equipment accessory
thereto, where such monopole aaduipment

are located on the site of the Town of
Needham’ s Police and
Headquarters, as s hown
Consolidation Plan of Land 70 & 88 Chestnut
Street, 89 & 99 School Street, and 43 Lincoln
Street Prepared for the Town of Needha
Massachusetts” dated
recorded with the Norfolk County Registry of
Deeds, and do not exceed

Fi

July

In Section 6.7, Wireless Communications Facilities
Subsection 6.7.3.35pecial Permjtby inserting a new
paragraph (k), to read as follows:

®)

“ ( k) Free standing monopole or fretanding lattice

tower, owned and operated by the Town of
Needham for publicsafety communication
purposes, and wireless communication

equipment accessorythereto, where such
monopole, lattice tower, and equipment are

|l ocated on the site of th
Recycling and Transfer Station, shown of

record as the lot containing 71.667- #cres

on t he “Pl an of Land i n
Showing Poperty of the Town ofNeedham
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®)

©)

™

” dated February 11,
the Norfolk County Registry of Deeds in Plan
Book 619 at Page 36 and Lot 2 on Land Court
Subdivision Plan 21906C, all of said land
being within the Wieless Communications
Facilities Tower Overlay District, anddo not
exceed 199 feet in hei

In Section 6.7, Wireless Communications Facilities
Subsection 6.7.2Definitions by revising the definition

1991 and Toser cQvatlay dDistvict shiall be subject to

Section 3.7.3.2(b)(2) and

(8) In Section 3.7, Wireless Communicationg=acilities
Towers Overlay Distrigt Subsection 3.7.3.2Special
Permit Usesby revising paragraph (b) to read as follows
g ht . " (newlanguage underlined):

“ ( b)) Freestanding monopoles and fretanding
lattice towersserving personal wireless

of the term “ WiredtwispmeGonmimusna cati ogseviceswhi ch meet the foll

that it shall read as follows (new language underlined):

Or take any other action relative thereto.

“Wireless Communti anytdévioenor Equi pment

other apparatus, fixed at a location, for transmission and
reception of telecommunication that performs the
function of antennastogether with any supporting

structures, equipment and facilities ancillary and/or
accessory thereto, including, but not limited to panel
antennas, whip antennas, figanding monopoles (not

lattice shaped towers except as allowed in sections

6.7.31 (b), 6.7.3.1 (c), 6.7.3.3 (land 6.7.3.3 (kpelow),

Article Information: The Town is currently designing a new
public safety communications system to replace the existing system
that has significant gaps in coveye, is unreliable, and is failing.
This is the system that both Police and Fire use to communicate
between the dispatch center and personnel in the field. As
currently planned, this new system involves a new 120 foot radio
antenna monopole at the Poli@nd Fire Station on Chestnut,
Lincoln and School Streets, and a new 199 foot tower located at the

dish and cone shaped antennas, satellite earth station Recycling and Transfer Station. The Town is also working to

antennas, personal wireless communication systems
facilities, paging service facilities, cellular telephone
service facilities, commercial rhde radio service
facilities and related equipment boxes serving personal
wireless services exclusivelgr, for purposes of this
section 6.7, serving municipal public safety
communication purposes’

In Section 6.7, Wireless Communication Facilits
Subsection 6.7.3.Fpecial Permjtby revising paragraph
(h) to read as follows (new language underlined):

“ ( h) Free standing monopoles and fsanding
lattice towersserving personal wireless
servicedocated in the Wirekss
Communications Facilities Tower Overlay
District which meet the criteria outlined in
section 3.7.3.2(b)."”

In Section 6.7, Wireless Communication Facilities
Subsection 6.7.3.2Prohibited by revising the first
paragraph so that it shallae as follows (new language
underlined):

“Lattice styl e tower s, g
requiring three or more legs and/or guy wires for support
shall not be allowed except for those uses set forth in
6.7.3.1 (b), 6.7.3.1 (c), 6.7.3.3 (hand 6.7.3.3 (k)
Lattice style towers, guyed towers, and facilities
requiring three or more legs and/or guy wires existing or
approved on the effective date of thislby may be used
for wireless communications equipment, subject to
section 6.7.3.3 (f) ”

In Section 6.7, Wireless Communication Facilities
Subsection 6.7.5Decision Criteria by inserting a new
paragraph (q), to read as follows:

“ ( q) Free standing monopoles and fstanding
lattice towers, owned and operated by the
Town o Needham for public safety
communication purposes that are located
within the Wireless Communications Facilities

secure an antenna location on an existing commercial wireless
communication tower near Cabot Site and a site for a new
communication tower on Commonweatilvned land located next
to the Norfolk County Sheriff
Dedham.

The Zoning Byaw does not currently allow municipal public
safety communications facilities anywhéneTown. Accordingly,

the purpose of this zoning amendment is to allow by special permit,
the three kinds of public safety communications facilities that
would be proposed within the Town.

Section 6.7.3.3 of the Zoning-Bgw lists various kinds of weless
communication equipment that may be allowed by special permit.
This zoning amendment would add three new kinds of wireless
communication equipment to this section as follows:

(1) Wireless Communication Equipment serving the Town of
Ne e d h a mi6 safetp cominunication purposes, located on a
preexisting and lawfully permitted free standing monopole or
lattice tower, and ground based equipment accessory thereto. The
purpose of this addition is t
communications anteae to celocate on existing towers, and also
for the Town to build the grourdshsed equipment cabinets that are

u ynecessary to suppors the placement of thesei ahténhaie ersexisting
towers.

(2) Free standing monopole owned and operated by the Town of
Needhamfor public safety communication purposes exclusively,
and wireless communication equipment accessory thereto, where
such monopole and equipment are located on the site of the Town
of Needhamés Police and Fire
purpose of this @dition is to allow (by special permit) one public
safety monopole at the new Police and Fire Department
Headquarters bounded by Chestnut, Lincoln and School Streets.
The zoning amendment would allow this monopole to be up to 130
feet in height. The Towins current design
Headquarters monopole to be 120 feet in height. The zoning
amendment allows a 10 foot margin above the current design in
case unanticipated modifications to the system are necessary.

(3) Free standing monopole or frstending lattice tower, owned
and operated by the Town of Needham for public safety
communication purposes, and wireless communication equipment
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accessory thereto, where such monopole, lattice tower, and Showing Property of the Town dfleedham
equipment are located on the site of the Town of Newdha " dated February 11, 199
Recycling and Transfer Station. The purpose of this addition is to the Nofolk County Registry of Deeds in Plan
allow (by special permit) the Town to apply for a 199 foot tower at Book 619 at Page 36 and Lot 2 on Land Court
the Recycling and Transfer Station which is located within the Subdivision Plan 21906C, all of said land
Wireless Communications Facilities Tower Overlay Distr This being within the Wireless Communications
tower is planned to be 199 feet in height, which is the maximum Facilities Tower Overlay District, anddo not
height otherwise allowed for commercial towers within the district. exceed 199 feet in height
Finally the article proposes an amendment to the definition of (4) In Section 6.7, Wireless Communications Facilities
AWireless Communi cati on7.2.Edhei p me nt 0 Subsectios &t2Ddfirotinns 1y .revising the definition
purpose of this amendment i s to noafk et hcel etagr mt h*aWi r @ Wies s | eCsosmmu n
Communi cati on Equi pment 0 can i ncl udhatitshalreadpanidiows (new largiage snelerlines)s
Amunicipal public safety communication purposes. 0 In its curren
form, this definition only applies to personal wireless sesjice “Wireless Communti any tdevioenor Equ i p
which does not include municipal equipment. other apparatus, fixed at a location, for transmission and
reception of telecommunication that performs the
MOVED: That the Towrto amend the Needham Zoning-Bgw function of antennas, together with any supporting
as follows: structures, equipment and facilities ancillary and/or
accessory theretancluding, but not limited to panel
Q) In Section 6.7, Wireless Communications Facilities antennas, whip antennas, fi®anding monopoles (not
Subsection 6.7.3.35pecial Permjtby inserting a new lattice shaped towers except as allowed in sections
paragraph (i), togad as follows: 6.7.3.1 (b), 6.7.3.1 (c), 6.7.3.3 (Ahd 6.7.3.3 (kpelow),
dish and cone shaped antennas, satellite eaatiors
“ i Wireless Communication Equipment serving the antennas, personal wireless communication systems
Town of Needham' s publ i c s af fadiliyes, cpagng sevice &tilities, ncellular telephone
purposes, located on a preexisting and lawfully service facilities, commercial mobile radio service
permitted free standing monopole or lattice tower, facilities and related equipment boxes serving personal

and ground based equme nt accessory t he wieless sérvices exclusiyelor, for purposes of this
section 6.7, serving municipal public safety

2) In Section 6.7, Wireless Communications Facilities communication purposes’
Subsection 6.7.3.3Special Permjtby inserting a new
paragraph (j), to read as follows: 5) In Section 6.7, Wireless Communication Facilities

Subsection 6.7.3.Fpecial Permijtby revising paragraph
(h) to read as follows (new language urided):
“(j ) Free standing monopole owned and operated

by the Town of Needham for public safety “ ( h) Free standing monopoles and fstanding
communication purposes exclusively, and lattice towersserving personal wireless

wireless communication equipment accessory servicedocated in the Wireless

thereto, where such monopole and equipment Communications Facilities Tower Overlay
are located on the site of the Town of District which meet the criteria outlined in
Needham' s Police and Fire DeseaionB.m@ 2t b ) . ”

Headquarters, s s hown on t he “Lot

Consolidation Plan of Land 70 & 88 Chestnut (6) In Section 6.7, Wireless Communication Facilities
Street, 89 & 99 School Street, and 43 Lincoln Subsection 6.7.3.2Prohibited by revising the first
Street Prepared for the Town of Needham, paragraph so that it shall read as follows (new language

Massachusetts” dated July 2uderindgd):18 and to be

recorded with the Norfolk County Registry of

Deeds,ad do not exceed 130 feetlLiabhthekeghst.yl e t ower s, guyec
requiring three or more legs and/or guy wires for support
shall not be allowed except for those uses set forth in

?3) In Section 6.7, Wireless Communications Facilities 6.7.3.1 (b), 6.7.3.1 (c), 6.7.3.3 (hand 6.7.3.3 (k)
Subsection 6.7.3.35pecial Permjtby inserting a new Lattice style towers, guyed towers, and facilities
paragraph (k), to read as follows: requiring three or more legs and/arygwires existing or

approved on the effective date of thislayw may be used

“ ( k) Free standing monopole or fretanding laice for wireless communications equipment, subject to
tower, owned and operated by the Town of section 6.7.3.3 (f).”
Needham for publicsafety communication
purposes, and wireless communication ) In Section 6.7, Wireless Communication Facilities
equipment accessory thereto, where such Subsection 6.7.5Decision Criteria by inseting a new
monopole, lattice tower, and equipment are paragraph (q), to read as follows:
located on the site of the Town of el h a m’ s
Recycling and Transfer Station, shown of “ ( q) Free standing monopoles and fstanding
record as the lot containing 71.667- #cres lattice towers, owned and operated by the
on t he “Pl an of Land i n N e e d hTawm,of Ned@hansfor public safety
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communication purposes that are located

within the Wireless Communicatis Facilities

Tower Overlay District shall be subject to VOTED: to amend the Needham Zoning-Bgw as follows:
Section 3.7.3.2(b)(2) and 3.7.3.2(b)(4)."
1) In Section 6.7, Wireless Communications Facilities
(8) In Section 3.7, Wireless Communications Facilities Subsection 6.7.3.3Special Permijtby inserting a new

Towers Overlay Distrigt Subsection 3.7.3.2Special paragraph (i), to read as follows:

Permit Usesby revising paragraph (i read as follows

(new language underlined): “if Wireless Communication Equipment serving the

Town of Needham's public s

“ ( b)) Freestanding monopoles and fretanding purposes, located on a preexisting and lawfully

lattice towersserving personal wireless permitted free standing tower, and ground based
servicesvhi ch meet the following crdguwirgment accessory theret

Mr. Paul S. Alpert, Chairman, suggested that the Board  (2) In Section 6.7, Wireless Communications Facilities
of Selectmen address this propofest. Subsection 6.7.3.3Special Permijtby inserting a new

paragraph (j), to read as follows:

Mr. Daniel P. Matthews, Chairman, addressed this
proposal on behalf of the Board of Selectmen. He stated ibat th
article provides the necessary zoning relief to implement the new “(j) Free standing monopole owned and operated
wireless communicationsquipmentnecessary to support both the by the Town of Needham for public safety
new Public Facilities Safety Buildings, Fire Station #2, and all communication purposes exclusively, and
areas of the Town of Needham. The Board of Selectmen wireless communication equipment accessory
unanimously requests your support of Article 9. thereto, where such monopole and equipment

are located on the site of the Town of

Mr. Paul S. Alpert, Chairman, addressed this proposal on Needham' s Police and Fi
behalf of the Planning Board. This zooming amendment will allow Headquarters, as shown
by special permifor a town wide wireless system for our police Consolidation Plan of Land 70 & 88 Chestnut
and Fire. Street, 89 & 99 School Street, and 43 Lincoln

Street Prepared for the Town of Needham,

Ms. Carol A. Fachetti, member, addressed this proposal Massachusetts"” dated July
on behalf of the Finance Committee. She explained ttrege recorded with the Norfolk County Registry of
changes are designed to address the new Public Facilities Building Deeds, and do not exceed
and Fire Station #2. She noted that the costs are included in Article
10 and the Finance Committee believes this article supports the
needs of the Public Safety Buildings and FireiSie#2 () In Section 6.7, Wireless Communications Facilities

Subsection 6.7.3.35pecial Permjtby inserting a new

Mr. Lance R. Brown expressed concern with limiting the paragraph (k), to read as follows:

Town to renting space on specific towers. The Moderator asked
Mr. Brown to consult with the Planning Board. “ ( k) Free standing monopole or fretanding lattice
tower, owned and operated by the Town of

In response to a concern expressed by Mr. Steven Needham for publicsafety communication
Rosenstock, Mr. Matthews notet & t t he term “public Sa blﬁspbs)és", and wireless communication
includes all employees. equipment accessory thereto, where such

monopole, lattice tower, anéquipment are
|l ocated on the site of th
After a brief discussion, a motion to strike the main motion Recycling and Transfer Station, shown of
paragraphY) subsection (i) the words “free gdodadthel6t comaiing TRE6R wcres
| at tsdtlathis sectiorshall read: on t he “Pl an of Land i n
Showing Property of the Town dfleedham
“ (1) Wireless CommunicatioBquipment serving the Town of " d &Febeudry 11, 1991 and recorded with

Needham's public safety communi cathé Roffolk Qounty RegRtE Sf Deeds in Plan

located on a preexisting and lawfully permitted tower, Book 619 at Page 36 and Lot 2 on Land Court

and ground based equipment accessory theréto Subdivision Plan 21906C, all of said land

being within the Wireless Communications

Mr. Brown statedhat this amendment will give the town Facilities Tower Overlay Districand do not
some options. MrAlpert advised that the Planning Board has exceed 199 feet in height
considered Mr . Brown’ s moti on and voted t o accept this
amendment. 4) In Section 6.7, Wireless Communications Facilities

Subsection 6.7.2Definitions by revising the definition
After a brief discussion, the motion to ameyl Lance of the term “Wireless Commun

R. Brownwas presented and carried byjondy vote declared by
the Moderator.

ACTION: The main motion, which requires a t#lirds vote, was
presented and carried by thirds on a voice vote declared by the
Moderator.

that it shall read as follows (new languagelerlined):

“Wireless Communi angtdévioenor Equi p
other apparatus, fixed at a location, for transmission and
reception of telecommunication that performs the
function of antennas, together with any supporting
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structures, equipment and cfiities ancillary and/or

accessory thereto, including, but not limited to panel

antennas, whip antennas, figanding monopoles (not
lattice shaped towers except as allowed in sections

6.7.3.1 (b), 6.7.3.1 (c), 6.7.3.3 (and 6.7.3.3 (kpelow),

dish and cone shaped antennas, satellite earth station
antennas, personal wireless communication systems
facilities, paging service facilities, cellular telephone
service facilities, commercial mobile radio service

facilities and related equipment boxssrving personal
wireless services exclusivelgr, for purposes of this

section 6.7, serving municipal public safety

communication purposes”

(5) In Section 6.7, Wireless Communication Facilities

Subsection 6.7.3.Fpecial Permijtby revising paragph
(h) to read as follows (new language underlined):

“ ( h) Free standing monopoles and fstanding

lattice towersserving personal wireless
servicedocated in the Wireless

Communications Facilities Tower Overlay

District which meet the criteria outlined
section 3.7.3.2(b)."”

in

(6) In Section 6.7, Wireless Communication Facilities
Subsection 6.7.3.2Prohibited by revising the first
paragraph so that it shall read as follows (new language

underlined):

“Latti ctewerss tgyyéde towers, and faciliti

requiring three or more legs and/or guy wires for support
shall not be allowed except for those uses set forth in

6.7.3.1 (b), 6.7.3.1 (c), 6.7.3.3 (hand 6.7.3.3 (k)

Lattice style towers, guyed towers, and ilfaes

requiring three or more legs and/or guy wires existing or

es

approved on the effective date of thislby may be used

for wireless communications equipment, subject to

section 6.7.3.3 (f)."”

) In Section 6.7, Wireless Communication Facilities
Subsection 6.7.5Decision Criteria by inserting a new

paragraph (q), to read as follows:

“ ( q) Free standing monopoles and fstanding

lattice towers, owned and operated by the

Town of Needham for public safety

communication purposes thaare located
within the Wireless Communications Facilities

Tower Overlay District shall be subject

to

Section 3.7.3.2(b)(2)

(8) In Section 3.7, Wireless Communications Facilities

Towers Overlay Distrigt Subsection 3.7.3.2Special

Permit Usesby revising paragraph (b) to read as follows

(new language underlined):

“ ( b)) Freestanding monopoles and freanding

lattice towersserving personal wireless
servicesvhi ch meet the f

ARTICLE 10: APPROPRIATE FOR PUBLIC SAFETY
BUILDINGS CONSTRUCTION

20
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To see if the Town will vote to raise and/or transfer and
appropriate the sum of $66,245,000 in order to pay costs of
engineering and design services for the reconstruction and/or
congruction of the Public Safety Building and Fire Station #2, as
well as the costs of reconstructing and/or constructing each of such
facilities, including the costs of temporary relocation and all other
costs incidental or related thereto, to be spent uth@edirection of
the Permanent Public Building Committee and Town Manager, and
to meet this appropriation the Treasurer, with the approval of the
Board of Selectmen, is authorized to borrow said sum under
Massachusetts General Law Chapter 44, Sectiomd;tlaat any
premium received by the Town upon the sale of any bonds or notes
approved by this vote, less any such premium applied to the
payment of the costs of issuance of such bonds or notes, may be
applied to the payment of costs approved by this vose¢ordance
with Massachusetts General Law Chapter 44, Section 20, thereby
reducing the amount authorized to be borrowed to pay such costs
by a like amount; or take any other action relative thereto.

Article Information This article will fund the conatiction
phase of the public safety building project.

The Public Safety Building, located at the intersection of Chestnut
Street and School Street, opened in 1931, and was renovated in
19881989. Fire Station #2, located at the intersection of Highland
Avenue and Webster Street, opened in 1949 and was also
renovated in 1988989. The amount of space that was originally
allocated within both buildings for the Police and Fire
Departments is no longer sufficient to accommodate changes in
operations, changingersonnel needs, technology upgrades, and
security improvements, and neither station is fully accessible for
individuals with limited mobility.

In 1950, 19 years after the station opened, the Police Department
had 25 sworn officers and responded to 4,¢alls. By 2015, the
number of sworn officers was 49 and call volume had increased to
31,610. The proposed program meets many deficiencies identified
in the Police Department, including the lack of adequate locker
facilities for female officers, evidemcand property storage,
interview rooms and interview recording technology, public
meeting space, records storage, dispatch areas, patrol and
administrative office space, and report writing space. The prisoner
holding cells are outdated and inadequate,dathe current
prisoner booking area is unsafe due to its size and configuration.
The building lacks the ability to handle technology improvements
due to space constraints, while the roof continues to leak into the
records/server room on the second flooheTcurrent climate
control only works sporadically throughout the building creating
numerous temperature variations.

and 3.7.3.2(b)(4)."

In 1950, the Fire Department had 27 firefighters. Call volume data
is not available for 1950, but the Department responded to 600
callsin 1960. By 2015, the number of sworn firefighters was 64
and the Department responded to 3,915 calls. The proposed
program meets many deficiencies identified in the Fire
Department, including apparatus bays that are too small for
modern fire trucks, ingdficient area for performing equipment
maintenance and repair, lack of facilities for storing and cleaning
otwvriout gears minirha¢ existiag dffice space, inadequate facilities
for firefighter support such as bunkrooms, toilets and showers, and
insufficientstorage space for files and equipment.

The estimated average single family home (ASFH) annual tax bill
would be increased by an average of $436 per year to pay the
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annual debt service for the proposed excluded debhese
calculations are based on theYB018 ASFH assessment of
$904,828. This calculation is based on a single tax rate. On an
annual basis, the Board of Selectmen determines whether the Town
will have a single tax rate or a split tax rate. The effect of a split
tax rate, which the Town hdsad since 1988, is a subsidy to the
residential taxpayers by the business community. All indications
are that the Town will continue this practice. On a historic basis,
the split tax rate would reduce the tax impact to the average single
family homeowneby 11%- resulting in an average annual cost of
$388.

The November 2, 2015 and February 10, 2016 Special Town
Meetings and the 2017 Annual Town Meeting approved funding for
feasibility studies and schematic design, and the October 2, 2017
Special TownMeeting appropriated $3.75 million for the design

phase of the project. The project has been included on the ballot
for the November 6, 2018 State election for debt exclusion funding.

MOVED: That the Town voteto raise and/or transfer and
appropriatethe sum of $66,245,000 in order to pay costs of
engineering and design services for the reconstruction and/or
construction of the Public Safety Building and Fire Station #2, as
well as the costs of reconstructing and/or constructing each of such
facilities, including the costs of temporary relocation and all other
costs incidental or related thereto, to be spent under the direction of
the Permanent Public Building Committee and Town Manager, and
to meet this appropriation the Treasurer, with the approvétieo
Board of Selectmen, is authorized to borrow said sum under
Massachusetts General Law Chapter 44, Section 7; and that any
premium received by the Town upon the sale of any bonds or notes
approved by this vote, less any such premium applied to the
paynent of the costs of issuance of such bonds or notes, may be
applied to the payment of costs approved by this vote in accordance
with Massachusetts General Law Chapter 44, Section 20, thereby
reducing the amount authorized to be borrowed to pay such costs
by a like amount

Mr. Daniel P. Matthews, Chairman, Board of Selectmen,
advised that this proposal will address all areas of the town. The
former Hillside School will be used for swing spadhis proposal
requires a Proposition 2 % override questionctviwill appear as
Question #4 on the November 6, 2018 State Election. The-three

station plan is long needed and produced at the best possible cost.

The Board of Selectmen unanimously supports this proposal.

Barry J. Coffman, member, provided a breakdoof
costs and stated that this is long overdue.

At 9:25 PM the Moderator announced a brief recess and
acknowledge the presence of our State Representative, Denice C.
Garlick.

At 9:40 PM the Moderator called the meeting back into
session.

In respone to an inquiry from Cynthia L. Conturie, Mr.
Matthews advised that there is limited space in the teuich
construct nevbuildings.

Mr. Michael J. Greis suggested that both the Pdlibef
andtheFire Chief address Town Meeting. Unanimous consest wa
given to allow Fire ChieDennis Condon and Police Chiébhn
Schlittler.

Fire Chief Condonadvised Town Meeting that if this
proposal is approved, it will be the greatest thing to the Fire Staff.

The current building is oldndthere are many exhagstumes and
contaminants Many firemen have gotten sick because of these
issues. He requested unanimous supports for Article 10 and the
Question #4 ballot question on the November 6, 2018 State
Election.

PoliceChi ef Schl i ttl er eaementsd
noting that staffing area, is poor and the booking room is
inadequate.

In response to an inquiry from Holly Anne Clarke, Mr.
Daniel Matthews advised that energy concerns and green areas are
to be addressedHe explained that the average tak is $10,700
and that the average tax increase will be $388 per year.

In response to an inquiry from Kim Marie Nicols, Mr.
Matthews advised that steps are being taken to contain the
contaninated Hillside School property.

Action: the main motion was presented and carried by unanimous
vote.

ARTICLE 11:
FEASIBILITY

APPROPRIATE FOR EMERY GROVER

To see if the Town will vote to raise and/or transfer and
appropriate the sum of $130,000 far feasibility study of the
Emery Grover Building, to be spent under the direction of the
Permanent Public Building Committee and Town Manager, and to
meet this appropriation that said sum be raised from the Tax Levy;
or take any other action relative thiere

Article Information ~ Numerous Facilities Master Plans have
indicated that the Emery Grover School Administration Building,
which is on the National Register of Historic Buildings, is in need
of additional office and storage space, as well as extengpair

and modernization to meet the needs of the School Department.
The desired renovations would allow for a more efficient use of
space, would permit handicapped accessibility and the full
utilization of all four floors, and would make needed buidi
repairs, including: replacing deteriorating HVAC, electrical,
plumbing and window systems; and removing lead paint and
asbestos.

This request is to evaluate the various alternatives for
renovating/reconstructing the Emery Grover building. The
alternatives that would be evaluated with regard to functionality,
schedule, and cost are: 1) full renovation and addition; 2) complete
demolition and new construction; 3) preservation of one or more
facades with new construction behind; and 4) the sale and
relocation of School District administration to leased/purchased
space. The study will determine suitability for school needs, and
provide recommendations, with regard to any programmatic or
zoning needs and will address temporary relocation requirements
and cos. It will also identify how each alternative is categorized
with regard to CPA funding and define implications and approvals
(local, state and national) necessary to move each of these options
forward.

MOVED: That the Town voteto raise and/or trangfeand
appropriate the sum of $130,000 for a feasibility study of the
Emery Grover Building, to be spent under the direction of the
Permanent Public Building Committee and Town Manager, and to
meet this appropriation that said sum be raised from the Tax Lev
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Mr. Maurice P Handel, Selectmen, advised that the Board
of Selectmen are in full support of this article. It makes sense and
is long overdue.

Mr. Aaron M. Pressman, Chairman, addressed this
proposal on behalf of the School Committekle stated thathe
Emery Grover Building is a terrible state of disrepair. It is not

handicapped accessible and there are no elevators. Mr. Pressman

noted that the School Committee requests your support on this
proposal.

Mr. Thomas M. Jacobs, member, addressedpitiposal
on behalf of the Finance Committee. He stdteat are four areas
to be addressed: 1. Full renovation plus an addition; 2.
Demolition; 3. Preservation of one or more facades with new
construction behnd; and 4. Sale and relocation The Finane
Committee approved this proposal.

In response to an inquiry from Davidl Ecsedy Mr.
Handel advised that reconstruction and/or demolition of an historic
building is possible under federal regulations.

ACTION: The main motion was presented and cdrbig majority
vote on a voice vote declared by the Moderator.

ARTICLE 12: APPROPRIATE
SCHOOL MODULAR CLASSROOMS

FOR MITCHELL

To see if the Town will vote to raise and/or transfer and
appropriate the sum of $1,350,000 for construction of modular
classopoms and any associated work at the Mitchell Elementary
School, said sum to be spent under the direction of the Permanent
Public Building Committee and Town Manager, and to meet this
appropriation that $42,000 be transferred from Article 47 of the
2003 Anrual Town Meeting, that $6,700 be transferred from
Article 50 of the 2009 Annual Town Meeting, that $59,700 be
transferred from Article 37 of the 2014 Annual Town Meeting, that
$74,000 be transferred from Article 39 of the 2015 Annual Town
Meeting, that $2®00 be transferred from Article 41 of the 2015
Annual Town Meeting, that $9,700 be transferred from Article 10
of the October 27, 2014 Special Town Meeting, and that
$1,131,000 be raised from the tax levy; or take any other action
relative thereto.

Article Information To prepare for the anticipated
implementation of FulDay Kindergarten in September 2019, the

Needham Public Schools commissioned a space study to determine

how best t o i mpl ement the new
existing inventoryf classroom spaces. Based on the results of that

study, the School Committee recommends that two additional

modular classrooms be erected at the Mitchell Elementary School.

The modul ar c¢classrooms woul d
classroom spaceso provide the 24 classroom spaces deemed
necessary in the first year of Fllay Kindergarten. Starting

S u

September, 2019, the four Kindergarten classrooms will be housed
in the existing modular classrooms, that were installed on the
Mitchell School siteri 2014. The use of the existing modulars for
Kindergarten, however, will displace Music and Art from their
classroom spaces, and will require that two new classrooms be
added at the school.

This request is to provide funding to purchase and install two
modular classrooms near the main entrance to the buildifige

new classrooms will provide space for Music and Afithe
proposed location of these modular classrooms will provide easy
access/visibility to the front door of the school and will represent
the best option for before and after school prograrifie new
modular classrooms will be constructed of the same materials as
the existing modular classrooms, to achieve a harmonious look and
feel of the existing buildings on sitéf funding is approvedthe
modular classrooms would be bid in the winter, built off site in the
spring, and installed during the summer of 2019.

MOVED: That the Town vote to raise and/or transfer and
appropriate the sum of $1,350,000 for construction of modular
classrooms ah any associated work at the Mitchell Elementary
School, said sum to be spent under the direction of the Permanent
Public Building Committee and Town Manager, and to meet this
appropriation that $42,000 be transferred from Article 47 of the
2003 Annual Tow Meeting, that $6,700 be transferred from
Article 50 of the 2009 Annual Town Meeting, that $59,700 be
transferred from Article 37 of the 2014 Annual Town Meeting, that
$74,000 be transferred from Article 39 of the 2015 Annual Town
Meeting, that $26,900 beansferred from Article 41 of the 2015
Annual Town Meeting, that $9,700 be transferred from Article 10
of the October 27, 2014 Special Town Meeting, and that
$1,131,000 be raised from the tax levy

Mr. John A. Bulian, Selectmen rose in support of this
article on behalf of the Board of Selectmen.

Mr. Aaron M. Pressman, Chairman, advised that the
School Committee unanimously supports the construction of two
modular classrooms for the Mitchell School.

Mr. John P. Connolly, member, advised that the fdea
Committee unanimously supports this proposal.  Construction of
the modular classrooms will start in the spring and allow for full
day kindergarten in the fall.

In response to an inquiry from Mr. Robert J. Dermody,
Mr. Pressman advised the when tmedular classrooms are no
longer needed, they could be moved to another school.

pr oy Ravid K. Blakelagk questiangd the costtperisquare s
foot of the modular classrooms. Thajuie was noavailable but
will be determined.

PGTIOB:m eTher mainhreotios avaso yasenied ang camed d% i ng

unanimous vote.

ARTICLE 13: was previously adopted this evening by unanimous consent.

ARTICLE 14: ACCEPT
EASEMENT/700 GREENDALE

GRANT OF
AVENUE

ACCESS

To see if the Town will vote to authorize the Selectmen to

accept a grant of pedestrian access easement by MCREF
NEEDHAM LLC to the Town of Needham as shown on a plan
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entitled “700 Greendal e
Pedestrian E a Sfile mvéhn the ZBriing Bdard ofn
Appeals; or take any other action relative thereto.

Article Information As a condition of approval of Comprehensive
Permit for the Modera project on Greendale Avenue, the Zoning
Board of Appeals required that the Develoggant the Town a
pedestrian access easement along the rear of the property,
connecting the existing trails on the Northeast and Northwest
boundaries of the parcel.
recreation, normal maintenance, and public safetgess. Town
Meeting approval of such easements is required in order for them to
be effective.

MOVED: Thatthe Townvote to authorize the Selectmen to accept
a grant of pedestrian access easement by MCREF NEEDHAM LLC
to the Town of Needham as showm o a pl an

Av en ep

The access easement allows for passive

N'e estdlish the leddlasttorktyctdhenssire tompliance with
the provisions of this Byaw through permitting,
inspection, monitoring, and enforcement.

()] To control runoff and prevent soil erosion and
sedimentation resulting from construction site stormwater
runoff.

(9) To promote infiltration and the rechargegbundwater.

(h) To protect, maintain and enhance the public safety,

environment, health, and general welfare by establishing
minimum requirements and procedures to manage
stormwater runoff.

To ensure that soil erosion and sedimentation control
measures and stormwater runoff control practices are
incorporated into the site planning and design process and
are implemented and maintained.

()

ent iSECTEON 7.2 7 OBEFINITIONS

Greendale Avenue Needham Massachusetts Pedestrian Easement

Pl an on file with the Zoni

ng

Mr. Maurice P. Handel, Selectman, advised that the
Board of Selectmen seeking Town Meeting authorization to accept
a grant 6 easement at 700 Greendale Avenue. This easement is a
requirement of the developer by the Board of Appeals.

Ms. Carol A. Fachetti, member, advised that the Finance
Committeeunanimously supports this proposal.

In response to an inquiry from JeanneM&Knight, Mr.
Handle advised that a proper plan which includes theesmend
bounds will be recorded for filing.

ACTION: The main motion was presented an carried by
unanimous vote.

ARTICLE 15: AMEND
STORMWATER BY -LAW

GENERAL BY -LAW T

To see if the dwn will vote to amend the General By
Laws by inserting a new Article 7 as follows:

AARTI CLE 7
STORMWATER
SECTION 7.1 PURPOSE

The purpose of this Biaw is:

(@ To prevent pollution of
waters from uncontrolled stormwateunoff and illicit
discharges.

(b) To prevent pollutants from entering the Town of
Needham’ s Munici pal
(MS4).

(c) To prohibit illicit connections and unauthorized
discharges to the MS4 and to require the removal of all
sueh illicit connections.

(d) To comply with state and federal statutes and regulations

relating to stormwater discharges, including the NPDES
MS4 Permit issued by the U.S. Environmental Protection
Agency (EPA), the Massachusetts Stormwater Standards,
regardless of the location of the subject property relative
to wetlands or other resource areas, and the Memorandum
of Understanding (MOU) issued to the Town of Needham
by the EPA in 1996.

B leor thed purpdses Afptipise Badw s the following definitions shall

apply:

Alteration Any activity that will change the ability of a ground

surface area to absorb water or will change existing surface
drainage patterns. Examples include, but are not limited to,
construction of new structures, excavation, earthmoving, or paving.

Best Managment Practices (BMPs$tructural, norstructural, and
managerial techniques that are recognized to be the most effective
and practical means to prevent or minimize increases in stormwater
volumes and flows, reduce point source and-poimt source
pollution, and promote stormwater quality and protection of the
environment.

Clean Water Act The FederaWater Pollution Control Ac{33
U.S.C 88 1251et seq) as it may hereafter be amended, and the
Massachusetts Clean Water Act and Regulations.

Commercial The term commercial shall include municipal,
industrial, and multfamily projects.

Construction SiteAny site where activity is proposed or occurs that
involves the alteration of land and involves a permit required by the
Town.

Development The alterathn of land requiring an application
for a building permit; or for a permit from the Planning Board,
Zoning Board of Appeals (ZBA), or Conservation Commission.

Erosion Control The prevention or reduction of the movement of
soil particles or rock fragmestdue to stormwater runoff. Erosion
control is typically achieved through the installation of straw bales,

N e eStf feace’si§ sogks, ton by suiface epyp@dngsssuch fisajlétee mesh,

erosion control blankets, or by the establishment of surface
vegetation.

Separ abyWelkA syhsufacessiugtere that @fjiteatesesigrmwater runoff.

Green Citizen Certificate A certificate issued by the Board of
Selectmen conferring recognition to environmentally conscious
citizens who install infiltration/recharge systems, rain gardens, or
similar stormwater quality improvements that are not required by
the Stormwater By.aw or these promulgated regulations.

lllicit Connection A surface or subsurface drain or conveyance that
allows a discharge into the MS4 that is not entirely composed of
stormwater or clean groundwater, including any connection from an
indoor drain, sink, toilet, or laundry facility.

23



TOWN OF NEEDHAM

TOWN CLERK’' S -RELSPRIOAE TOWN MEETING

lllicit Discharge Any direct or indirect discharge to the MS4 or the
Waters of the Commonwealth that is not composed entirely of
stormwate or clean groundwater, including, without limitation, any

Plot Plan The plan that accompanies an application for a Building
Permit.

discharge of a pollutant, sewage, process wastewater, or wash Point Source Any discernible, confined and discrete conveyance,
water, except as exempted. The term does not include a discharge inincluding, without limitation, any pipe, ditch, channel, tunnel,

compliance with a NPDES Stormwater Discharge Permit or a
Surface Weer Discharge Permit.

Impervious SurfacAny material or structure on, above or below
the ground that prevents water from infiltrating through to the
underlying soil. Impervious surfaces may include, without
limitation: paved surfaces, parking lots, sidéks, driveways,
rooftops and swimming pools.

Large Residential ProjedA residential project (new construction or
reconstruction) of a residential building with larger than 4,000
square feet (s.f.) of ground coverage.

Low Impact Development (LID)Stomwater management systems
and practices that mimic natural hydrologic processes resulting in
infiltration, evapotranspiration or use of stormwater. LID

techniques manage stormwater as close to the source as possible.

LID practices frequently use cesffedive landscape features
located at the lot level.

Massachusetts Stormwater

Handbook (MSH)A document

published in 1997 and revised and updated in 2008 by MassDEP as (h)

guidance on the 1996 Stormwater Policy.

MS4 (Municipal Separate Storm Sewer Systerfihe system of

conveyances, owned or operated by the Town of Needham, that is (k)

designed or used for collecting or conveying stormwater, including
any road with a drainage system, street, gutter, curb, inlet, piped
storm drain, pumping facility, retention or dation basin, natural
or manmade or altered drainage channel, swale, culvert, channel,
catch basin, outfall, outlet, reservoir, or other drainage structure.

National Pollutant Discharge Elimination System (NPDES)
Stormwater Discharge Permit

A permit issued by the United States Environmental Protection
Agency or jointly with the state that authorizes the discharge of
stormwater containing pollutants into waters of the United States.

New Construction Construction or replacement of a structure,
house or building which requires a Building Permit or
construction/reconstruction of a parking lot, or construction of a
subdivision roadway requiring Planning Board or Board of Appeals
approval.

Non-point Source Pollution Rainfall or snowmelt that picks up
pollutants as it moves across the ground.

Nonstormwater Discharge A discharge that is not composed
entirely of stormwater, such as sanitary waste or process water.

Operation and Maintenance (O&M) PlanA plan setting the
functional, financial and organiZzahal mechanisms for the ongoing

conduit, well, discrete fissure, container, rolling stock, concentrated
animal feeding operation, or vessel or other floatimgft, from
which pollutants are or may be discharged. The term does not
include agricultural stormwater discharges and return flows from
irrigated agriculture.

Pollutant Any element or characteristic of sewage, agricultural,
industrial or commercial wés, runoff, leachate, heated effluent, or
other matter whether originating at a point or nonpoint source, that
is or may be introduced into Needham's MS4 or waters of the
Commonwealth. Pollutants shall include, but are not limited to:

(@) Paints, varnishe and solvents;

(b) Oil and other automotive fluids;

(c) Non-hazardous liquid and solid wastes and yard wastes;

(d) Refuse, rubbish, garbage, litter, or other discarded or
abandoned objects, ordinances, accumulations and
floatables;

(e) Excess pesticidg herbicides, and fertilizers;

® Hazardous materials and wastes;

(9) Sewage, fecal coliform and pathogens;
Dissolved and particulate metals or nonmetals, including
phosphorus;

0] Animal wastes;

0] Rock, sand, salt, silt, soils;

Constructiorwastes and residues; and
() Noxious or offensive matter of any kind.

Permitting Authority The municipal board, committee or
department with authority for issuing permits for construction.
These include the Planning Board, Conservation Commission,
Depatment of Public Works, Building Department, and Zoning
Board of Appeals.

Recharge The process by which groundwater and the underlying
aquifer is replenished by the absorption of water.

Redevelopment Replacement, rehabilitation, or expansion of
existing structures, improvement of existing roads or reuse of
degraded or previously developed areas. Redevelopment is defined
to include the following projects:

(@) Maintenance and improvement of existing roadways
including widening less than a single lanejdiag
shoulders, correcting substandard intersections,
improving existing drainage systems and repaving; and
Development, rehabilitation, expansion and phased
projects on previously developed sites provided the
redevelopment results in no net iease in impervious
area.

(b)

Runoff ~ The water from rain, snowmelt or irrigation that flows

operation and maintenance of a stormwater management system to over the land surface and is not absorbed into the ground, instead

ensure that it continues to function as designed.

Person An individual, partnership, association, firm, company,
trust, corporation, agency, authority, dep@nht or political
subdivision of the Commonwealth of Massachusetts or the federal
government, to the extent permitted by law, and any officer,
employee, or agent of such person.
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flowing into the MS4 or streams or other surface waters or land
depressions.

Sanitary Sewer Syste A separate underground conveyance
system specifically for transporting sanitary waste operated
separately and independently from the MS4, to which storm,
surface, and ground waters are not lawfully admitted.
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Small Diameter Drain ProgramA Town of Needham Program All persons also required to obtain Planning Board Site

all owing the extension of the Town ' P&an appraval pussgast tosthe gldg Bylaw, Fighding by a

series of énch, 8inch and 1€inch drain pipes used to collect roof Board approval for a Subdivision, and/or a Board of

drains and clean sump pump discharges. Appeals Decision (for new construction and/or additions
greater than 25% of the existing building footprint) are

StormwateWateroriginating from rainfall and snow/ice melt. subject to the requirements of this-Bgw.

Stormwader ManagementThe use of structural or nestructural 7.4.2  Stormwater Maagement and Erosion Control

practices that are designed to reduce and control stormwater runoff

pollutant loads, discharge volumes or peak flow discharge rates. Except as listed below, all applications for new

Stormwater Management includes the use of dowact construction or redevelopment subject to the provisions of

Development (LD) management practices. this Bylaw, whether or not the issuance of a Building
Permit is required, shall include Stormwater Management

VegetationTrees shrubs, bushes and ground cover, including grass. andErosion Control provisions.

Watershed Management Pldie plan developed for the Town of The relevant permitting authority (Building Department,

Needham subdividing watershed areas within the Town and Planning Board, Zoning Board of Appeals, or

depicting drainable soil areas appropri@teinfiltration/recharge. Conservation Commission) shall review and approve the
Stormwater Management and Erosion Control Plan prior

Waters of theCommonwealthAll waters within the jurisdiction of to the issuace of a permit.

the Commonwealth of Massachusetts under the Wetlands Protection

Act (M.G.L ch. 131 section 40 and regulations at 310 CMR 10.00) The Director of Public Works/designee shall participate in

and regulations at 314 CMR 9.00, Wa Quality Certification, the review process and make recommendations to the

including, without limitation, rivers, streams, lakes, ponds, springs, permitting authority as needed. Applications involving

impoundmentsyetlands, andernal pools. facade treatments, interior renovations, and/or changes in
use are xempt from the requirement for a Stormwater

Waters ofNeedhamAll waters within the jurisdiction of the Town Management and Erosion Control Plan.

of Needham under the Wetlands Protection Bylawti¢her 6) and

implementing regulations, including rivers, streams, lakes, ponds, The following applications do not require a Stormwater

springs, impoundments, wetlands and vernal pools. Management and Erosion Control Plan when proposed in
an area not subject to jurisdiction of the Conservation
Commssion:

SECTION 7.3 ADMINISTRATION
9 Applications for addition to a commercial structure,

7.3.1 The Board of Selectmen shall adopt, and may periodically parking lot, or roadway that is less than 1,500 square
amend, Stormwater Regulationseifectuate the purposes feet.
of this Bylaw, after conducting a public hearing to
receive Public comment. 7.4.3  Modification of Building Permits

7.3.2  The Director of Public Works shall be responsible for the The applicant, or an agent thereof, shall obtain the
dayto-day administration of this Bjaw and its approval of the Director of Public Wks prior to any
Regulations except as provided incéen 7.3.3 below. change or modification of an activity associated with the
The Director may designate a person or persons to carry Stormwater Management and Erosion Control provisions
out any of his/her duties under this StormwaterLByv. of the Building Permit. The Director of Public Works

shall approve or reject the change or modification in

7.3.3  The issuing authorities for permits (Building Department, writing on the pbt plan submitted within two (2) weeks
Planning Board, Zoning Board of Appeals, and of the receipt of such change or modification. If no action
Conservabn ~ Commission) are responsible  for is taken within the said twaveek period, the change or
determining compliance with this Bgw for any modification shall be deemed to have been approved.

application to these authorities. The Director of Public
Works/designee shall review permit applications and 744  Modification Requiring Planning Boar@oning Board of

provide an advisory opinion to the issuing authorities. Appeals, and/or Conservation Commission Approval
7.34 The Director of Public Works/designee shall have the In circumstances where Planning Board, Zoning Board of
authority to investigate suspected illicit discharges and to Appeals, and/or Conservation Commission approval is
require the elimination of illicit discharges. required prior to the issuance of a Building Permit,
approval by the respectv board or commission is
SECTION 7.4 APPLICABILITY required prior to any significant change or modification of
an activity associated with an approved Stormwater
7.4.1  Permits and Approvals Management and Erosion Control Plan. Additional
stormwater runoff and erosion control measures may be
All persons required to obtainBuilding Permit for new required prio to approval of the change or modification.

construction and/or additions greater than 25% of the

existing building footprint shall be subject to the SECTION 7.5 ILLICIT DISCHARGE, DETECTION &
requirements of this Byzaw. ELIMINATION (IDDE)

75.1 Prohibited Activities
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7511

7.5.1.2

7513

7.5.2

7521

lllicit Discharges No person shall cause or allow an
illicit discharge into the MS4 or intthe Waters othe

Commonwealth This BylLaw shall not exempt
stormwater discharges from regulations under the
National Pollutant Discharge Elimination System

(NPDES) stormwater program where applicable.

lllicit ConnectionsNo person shall construct, usalow,
maintain or continue any lllicit Connection, regardless of
whether the connection was permissible under applicable
law, regulation or custom at the time of connection.

Obstruction of Municipal Storm Drain System No
person shall obstaf or interfere with the normal flow of
stormwater into or out of the MS4 without prior written
approval from the Director of Public Works.

Regulated Activities

No person shall connect a pipe or other appurtenance to
the Town of Needha Sanitary Sewer System or the
MS4, or otherwise perform any modification, repair,
rehabilitation, or replacement work on either system,
without receiving an approved Sewer Connection Permit
or Drainage Connection Permit from the Department of
PublicWorks.

7.5.2.2 No person shall allow a pipe, swale or other point source

to discharge onto a Public Way.

7.5.3  Exemptions
The following are exempt from the requirements of this
By-Law:
(&) Water line flushing;
(b) Landscape irrigation;
(c) Diverted streanflows;
(d) Rising ground waters,
(e) Uncontaminated ground water (groundwater that is
free of pollutants);
(f)  Discharges from potable water sources;
(g) Air conditioning condensation;
(h) Lawn watering;
(i)  Flows from wetland resource areas;
() Discharges or flows from fifgghting activities; and
(k) Discharges necessary to protect public health,
safety, welfare or the environment.
SECTION 7.6 EMERGENCY SUSPENSION OF STORM

DRAIN SYSTEM ACCESS

The Director of Public Works/designee may suspend MS4 access to

any person or props without prior written notice when such

suspension is determined to be necessary to prevent or terminate a
threatened or actual discharge of pollutants that presents imminent

risk of harm to the public health, safety, welfare or the environment.
In the event that any person fails to comply with an emergency

suspension order issued pursuant to this section, the Director of
Public Works/designee may take all reasonable steps to prevent or

minimize harm to the public health, safety, welfare or the
environmat.

SECTION 7.7

STORMWATER MANAGEMENT AND

EROSION CONTROL
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7.7.1

7.7.2

@)

(b)

(©)
(d)

(€)

7.7.3

7.73.1

7.73.2

7.7.3.3

7734

Reqgulated Activities

A Stormwater Management and Erosion Control plan
shall be required for any construction activity as set forth
under Section 7.4 of this Byaw.

Exempt Activiies

The following activities shall be exempt from this -By
Law:

Any work or projects for which all necessary
approvals and permits have been issued before the
effective date of this By aw;

Use of land for the primary purpose of

agriaulture, horticulture, floriculture, or viticulture, or the
use, expansion, oreconstruction of existing structures
for the primary purpose of agriculture, horticulture,
floriculture, or viticulture, to the extent protected under
theZoning Act, M.G.Lc. 40A, § 3;

Customary cemetery management;

Normal maintenance of Towowned public land, ways,
public utilities and appurtenances; and

Emergency activities necessary to protect public health or
safety.

General Requiremés

Pre-Construction

A Stormwater Management and Erosion Control plan
shall be submitted as part of a Building Plot Plan or
independently with an application for a Building Permit,
Planning Board application, Zoning Board of Appeals
applicaton, Conservation Commission application, and/or
prior to any development activity.

Construction

The Stormwater Management and Erosion Control plan
shall include construction period measures to prevent the
discharge of silt or sediment to tihS4 and/or abutting
properties.

PostConstruction

For both commercial and residential projects, the
Stormwater Management and Erosion Control Plan shall
include provisions for postonstruction measures to
provide a minimum combined volumietr capacity to
recharge a minimum of one (1) inch of rainfall depth over
the total impervious area of the property (buildings and
impervious surfaces). For commercial projects, the
Stormwater Management and Erosion Control Plan shall
include stormwate runoff quality controls and other
structural and nostructural Best Management Practices
(BMPs) to remove pollutants from stormwater prior to
recharge to the groundwater in accordance with the
Massachusetts Stormwater Handbook. The purpose of this
plan is to prevent or minimize increases in stormwater
volumes and flows to the MS4 and to reduce pollutant
loading to the MS4 and receiving waters.

Standard Infiltration Method
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7.7.35

7.7.3.6

7.7.3.7

7.7.4

As one option to satisfy Sections 7.7.3.1 and 7.7.3.2 and
7.73.3, for residential and commercial development
subject to this Byraw with 4,000 square feet of
impervious surface or less on the property, a Standard
Infiltration Method (SIM) may be utilized consisting of
the installation of drywells at one or morerners of the
main dwelling/building to collect the roof runoff from the
structure. Building projects involving additions greater
than 25% of the existing building footprint but less than
50% of the existing building footprint shall collect the
entire runoff from the roof of the addition plus runoff
from the roof on the side of the existing structure that
contains the addition. Building projects involving
additions that are 50% or greater than the existing
building footprint shall capture the stowater runoff
from the entire roof. The awuilt (certified) Plot Plan
showing the improvements to the property shall be
stamped by a Massachusetts Registered Land Surveyor.

Poor Soils

Properties located within an area of poor soils as
ideni fi ed on the Town’
due to shallow depth to groundwater or other reason as
determined by the Director of Public Works/designee, a
smal | di ameter drain shall
stormwater drainage system (MS4) dognadient of the
property to the property to collect the roof runoff from the
main dwelling. If there is no portion of a drainage system
within 100 feet of the property, the property owner shall
contribute to a fund for the Town to construct a
communal infiltration system on Town property. The
contribution shall be an amount as determined by the
Board of Selectmen per cubic foot of stormwater required
to be recharged as described above.

Operation and Maintenance Plan

An Operation and Maiehance Plan (O&M Plan) shall be
submitted with the application for a Building Permit,
Planning Board application, Board of Appeals
application, or Conservation Commission application
pursuant to this Byaw. The Operation and Maintenance
Plan shall belesigned to ensure compliance with this By
Law in all seasons and throughout the life of the system.
The O&M Plan shall be signed by the property owner.
For residential and commercial development with 4,000
square feet of impervious surface or lebg, ©&M Plan
shall consist of an annual inspection of the drywells, and
removal of sediment, leaves or debris as needed.

As-Built Drawing

Except as provided for in Section 7.7.3.4,-badt
drawings stamped by a Massachusetts Registered
Professional  Engineer showing all stormwater
management systems shall accompany thbuds Plot
Plan at the completion of a project.

Design Criteria

7.7.4.1 Residential development and commercial
development with 4,000 square feet orsles
impervious surface constructed using the
Standard Infiltration Method (SIM) will be
deemed compliant with the design criteria of
this By-law.

7.7.4.2 All developments subject to this Byaw shall
satisfy the following design criteria:

(a) Stormwater Management and Erosion
Control measures must, in the opinion of
the Building Department, Planning Board,
Zoning Board of Appeals, or Conservation
Commission, as the case may be, be in
compliance with all applicable provisions
of the Massachusetts Stormwater
Standards issued in 1996 as amended,
regardless of the proximity of the
development to resource areas or their
buffer zones, as defined by tiWgetlands
Protection Act, M.G.Lc. 131, 8§ 40 and its
implementing regulations.

(b) Erosion and sedimentontrols must be
implemented to prevent adverse impacts
caused by the discharge of silt or sediment
to municipal and/or abutting properties

s Watershed Man agdermg artd aRer dand disturbance and

construction activities.

be ext erfcy dlkre shalbba nd d¢hangeTi® thenexisting
conditionsof abutting properties from any
increase in volume or peak rate of
stormwater runoff or from erosion, silting,
flooding, sedimentation or impacts to
wetlands and other resource areas as
defined in the Massachusetts Wetlands
Protection Act and/or Needham Wands
Protection Bylaw.

(d) When any proposed discharge may have
an impact upon streams, wetlands and/or
the MS4 or its conveyance system (storm
sewers), the Director of Public
Works/designee may require minimization
or elimination of this impact based onesi
conditions and existing stormwater system
capacity.

SECTION 7.8 MAINTENANCE OF STORMWATER
FACILITIES

[Reserved]
SECTION 7.9 SEVERABILITY

If any provision of this Article shall be found invalid for any reason

in a court of competent jurisdiction, sucnvalidity shall be
construed as narrowly as possible, and the balance of the Article
shall be deemed to be amended to the minimum extent necessary,
S0 as to secure the purposes thereof.

SECTION 7.10 ENFORCEMENT

The Director of Public Works/designeeadihenforce this ByLaw,
and any regulations, orders, violation notices, and enforcement
orders made pursuant to this-Bgw as follows:

7.10.1 The Director of Public Works may issue a written order to
enforce the provisions of this Byaw or the regulébns
thereunder, which may include (but are not limited to) an
order to:
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(@) eliminate illicit connections or discharges to the
MS4;

(b) perform monitoring, analyses, and reporting;
operations; and

(d) remediate contamination in

connectiontierewith.
7.10.2 If the Director of Public Works/designee determines that
abatement or remediation of contamination is required,
the order shall set forth a deadline by which such
abatement or remediation must be completed. Said order
shall further adise that, should the violator or property
owner fail to abate or perform remediation within the
specified deadline, it shall be a violation of this-Byw
and the Director of Public Works/designee may, at his or
her option, authorize such work.
7.103 Any person or entity aggrieved by a decision of the
Director of Public Works/designee under this provision of
this Stormwater ByLaw may submit a letter of appeal to
the Board of Selectmen who may affirm, amend, or
overrule that decision after a pitblmeeting held not
more than 45 days after the submission of a letter of
appeal.
7.10.4 If a person violates the provisions of this-Bgw, or any
regulation, permit, notice, or order issued thereunder, the
Director of Public Works/designee, with tlapproval of
the Board of Selectmen, may seek injunctive relief in a
court of competent jurisdiction to restrain such person
from activities that would create further violations or to
compel the person to perform abatement or remediation
of the violaton.

The remedies set forth in this Section are not intended to
be exclusive of any other remedies available under
applicable federal, state, or local law.

7.10.5

SECTION 7.11 WAIVER

The permit granting authority may waive strict compliance with any
requirement of this Byaw when (a) such action would serve a
substantial public interest, (b) such action is required for
compliance with the Massachusetts Contingency Plan (MCP), or (c)
strict compliance would result in severe economic hardship greater
in magnitude than the public

Article Information In June 1996, the Town of Needham
entered into a Memorandum of Understanding (MOU) with the
Environmental Protection Agency (EPA) agreeing to undertake a
cleanup of its stormwaterigstharges into the Charles River. In
May 2000, the Town agreed to incorporate the comments from the
EPA and its consultant, the Center for Watershed Protection, into
its Stormwater Management Plan. The Center for Watershed
Protection recommended that &llilding permits receive approval
from the DPW to ensure proper handling of stormwater and that the
Town adopt stormwater regulations, similar to DEP Stormwater
Regulations, to improve water quality throughout the Town.

In July 2003, the Environmental &tection Agency (EPA) finalized
its National Pollutant Discharge Elimination System (NPDES)
Phase Il regulations for stormwater. The regulations required
municipalities with separate storm sewer systems (MS4s) to
improve stormwater quality within all urbézed areas to the
Maximum Extent Practicable (MEP). It also required
municipalities to obtain a permit from the EPA (administered in
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conjunction with the Massachusetts DEP) to allow stormwater
di scharges into the HAWaters of
regulations specified that a Byaw or other regulatory mechanism

be adopted by the Town to provide the authority to enforce the 2003
regulations. For the initial five (5) year permit period, the Town
elected to utilize existing regulatory mechanisms treat already
been established and routinely exercised.

In 2016, the EPA revised the NPDES Phase Il regulations for
stormwater. The new 2016 regulations require municipalities to
undertake substantial efforts to further clean stormwater prior to its
dischage into wetlands, streams, ponds, and other resource areas
by meeting certain Water Quality Standards (WQS) and Total
Maximum Daily Loads (TMDLs). One of the requirements in the
2016 regulations mandates that municipalities create a Stormwater
By-Law that at a minimum, addresses the following areas of
concern (termed fimini mum
Detection and Elimination, Construction/Erosion and Sediment
Control, and PostConstruction Stormwater Management.

The lllicit Discharge, Detetion and Elimination minimum control
measure involves searching, documenting and removing sanitary
sewer connections to the Townds
is an ongoing monitoring program of investigation through the use
of closed circuit telegion cameras and stormwater sampling to
detect, document and remove sanitary sewage from the stormwater
discharging into resource areas in Needham.

The Construction/Erosion and Sediment Control minimum control
measure involves the creation of a set efjuirements to ensure
that construction sites are wathaintained and are kept in a neat
and clean manner. It also involves requirements designed to
prevent, minimize, or eliminate sediments from leaving the
construction area, and stipulates minimum irte criteria and
documentation standards.

The PostConstruction Stormwater Management minimum control
measure involves the creation of a set of requirements to reduce the
discharge of pollutants found in stormwater through the retention
or treatment of stormwater after construction on new or
redeveloped sites.

The 2016 NPDES Regulations also identified Needham as one of
the communities required to meet phosphorus and pathogen TMDLs
within 20 years of the
The requirement mandates that the Town reduce its phosphorus

i n tlead leysfartyfive gperdert (45%).r & €hbsphorus Control Plan is

required to be submitted in three phases over a fifteen year period
with the first phase due within five years of the effective dake
Department of Public Works and its consultant have determined
that the 20 year control plan and implementation period is not
Apracticabled and have instead
plan based on the current rate of building permit applications
meeting certain construction criteria. In order to implement the
plan, drywells will need to be included in plans for certain building
permit applications.

The proposed Phosphorus Control Plan will allow the Town to
reduce its phosphorus dischargestla¢ pace of development, and
will substantially reduce the cost of implementation. The drywell
method selected will also reduce pathogens and will have the
consequential effect of substantially reducing the volume of
st ormwat er ent er iersgsten, therebyredwaing s
flooding on Town streets.

The Stormwater Bizaw will be implemented by way of regulations
to be issued by the Board of Selectmen, after public hearing.

regul ati

control

s

pr

dr



TOWN OF NEEDHAM

TOWN CLERK’' S -FSEECBRTDS8N MEETING

MOVED: That the town vote to amend the GenerailBys by
inserting a n& Article 7 as follows:

AARTI CLE 7
STORMWATER

SECTION 7.1 PURPOSE

The purpose of this Biaw is:
(@ To prevent pollution of
waters from uncontrolled stormwater runoff and illicit
discharges.

To prevent pollutantsfrom entering the Town of
Needham' s Munici pal
(MS4).

To prohibit illicit connections and unauthorized
discharges to the MS4 and to require the removal of all
such illicit connections.

To comply with state and federstatutes and regulations
relating to stormwater discharges, including the NPDES
MS4 Permit issued by the U.S. Environmental Protection
Agency (EPA), the Massachusetts Stormwater Standards,
regardless of the location of the subject property relative
to wetlands or other resource areas, and the Memorandum
of Understanding (MOU) issued to the Town of Needham
by the EPA in 1996.

To establish the legal authority to ensure compliance with
the provisions of this Byaw through permitting,
inspectionmonitoring, and enforcement.

To control runoff and prevent soil erosion and
sedimentation resulting from construction site stormwater
runoff.

To promote infiltration and the recharge of groundwater.

To protect, maintain and enhance the pubdiafety,
environment, health, and general welfare by establishing
minimum requirements and procedures to manage
stormwater runoff.

To ensure that soil erosion and sedimentation control
measures and stormwater runoff control practices are
incorpoiated into the site planning and design process and
are implemented and maintained.

(b)

(©

(d)

(e)

®

(9)
(h)

SECTION 7.2 DEFINITIONS

For the purposes of this Byaw, the following definitions shall
apply:

Alteration Any activity that will change the ability of a ground

surface area to absorb water or will change existing surface
drainage patterns. Examples include, but are not limited to,
construction of new structures, excavation, earthmoving, or paving.

Best Management Practices (BMPSjructural, norstructural, and
manaerial techniques that are recognized to be the most effective
and practical means to prevent or minimize increases in stormwater
volumes and flows, reduce point source and -poimt source
pollution, and promote stormwater quality and protection of the
environment.

Clean Water Act The FederalWater Pollution Control Ac{33
U.S.C 88 1251et seq) as it may hereafter be amended, and the
Massachusetts Clean Water Act and Regulations.

Commercial The term commercial shall include municipal,
industrial, andnulti-family projects.

Construction SiteAny site where activity is proposed or occurs that
involves the alteration of land and involves a permit required by the
Town.

Development The alteration of land requiring an application
for a building permit; o for a permit from the Planning Board,
Zoning Board of Appeals (ZBA), or Conservation Commission.

Erosion Control The prevention or reduction of the movement of
soil particles or rock fragments due to stormwater runoff. Erosion
control is typically acteved through the installation of straw bales,

N e esilt fieacs’sit soeks, toll by swlface @vedngsssuch fsajutee mesh,

erosion control blankets, or by the establishment of surface
vegetation.

S e p ar a brg WelS A smbrsunfaceSseustere that $1fjiteatesestormwater runoff.

Green Citizen Certificate A certificate issued by the Board of
Selectmen conferring recognition to environmentally conscious
citizens who install infiltration/recharge systems, rain gardens, or
similar stormwater quality improvements that are not reguiry

the Stormwater By.aw or these promulgated regulations.

lllicit Connection A surface or subsurface drain or conveyance that
allows a discharge into the MS4 that is not entirely composed of
stormwater or clean groundwater, including any connectmm fin
indoor drain, sink, toilet, or laundry facility.

lllicit Discharge Any direct or indirect discharge to the MS4 or the
Waters of the Commonwealth that is not composed entirely of
stormwater or clean groundwater, including, without limitation, any
discharge of a pollutant, sewage, process wastewater, or wash
water, except as exempted. The term does not include a discharge in
compliance with a NPDES Stormwater Discharge Permit or a
Surface Water Discharge Permit.

Impervious SurfacAny material or sucture on, above or below
the ground that prevents water from infiltrating through to the
underlying soil. Impervious surfaces may include, without
limitation: paved surfaces, parking lots, sidewalks, driveways,
rooftops and swimming pools.

Large Residetinl Project A residential project (new construction or
reconstruction) of a residential building with larger than 4,000
square feet (s.f.) of ground coverage.

Low Impact Development (LID)Stormwater management systems
and practices that mimic naturaydrologic processes resulting in
infiltration, evapotranspiration or use of stormwater. LID
techniques manage stormwater as close to the source as possible.
LID practices frequently use cesffective landscape features
located at the lot level.

Massachustts Stormwater Handbook (MSH) A document
published in 1997 and revised and updated in 2008 by MassDEP as
guidance on the 1996 Stormwater Policy.

MS4 (Municipal Separate Storm Sewer Systerfihe system of
conveyances, owned or operated by the Town ofiNae, that is
designed or used for collecting or conveying stormwater, including
any road with a drainage system, street, gutter, curb, inlet, piped
storm drain, pumping facility, retention or detention basin, natural
or manmade or altered drainage chahrewale, culvert, channel,
catch basin, outfall, outlet, reservoir, or other drainage structure.
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National Pollutant Discharge Elimination System (NPDES)

Stormwater Discharge Permit Recharge The process by which groundwater and the underlying

A permit issued by the United States Environmental Protection aquifer is replenished by the absorption of water.

Agency a jointly with the state that authorizes the discharge of Redevelopment Replacement, rehabilitation, or expansion of

stormwater containing pollutants into waters of the United States. existing structures, improvement of existing roads or reuse of
degra@d or previously developed areas. Redevelopment is defined

New Construction Construction or replacement of a structure, to include the following projects:

house or building which requires a Building Permit or

constructionfeconstruction of a parking lot, or construction of a (a) Maintenance and improvement of existing roadways
subdivision roadway requiring Planning Board or Board of Appeals including widening less than a single lane, adding
approval. shoulders, correcting  substandard intersections,

improving existing drainage systems and repaving; and
Non-point Source Pollution Rainfall or snowmelt that picks up (b) Development, rehabilitation, expansion and phased
pollutants as it moves across the ground. projects on previously developed sites provided the

redevelopment results in no net increase in impervious
Nonstormwater Disch@e A discharge that is not composed area.

entirely of stormwater, such as sanitary waste or process water.

Runoff  The water from rain, snawelt or irrigation that flows
Operation and Maintenance (O&M) PlanA plan setting the over the land surface and is not absorbed into the ground, instead
functional, financial and organizational mechanisms for the ongoing flowing into the MS4 or streams or other surface waters or land
operation and maintenancé a stormwater management system to  depressions.
ensure that it continues to function as designed.

Sanitary Sewer System A separate underground conveyance
Person An individual, partnership, association, firm, company, system specifically fortransporting sanitary waste operated
trust, corporation, agency, authority, department or political separately and independently from the MS4, to which storm,

subdivision of the Commonwealth of Massasétts or the federal surface, and ground waters are not lawfully admitted.
government, to the extent permitted by law, and any officer,
employee, or agent of such person. Small Diameter Drain ProgramA Town of Needham Program

all owing the extensi otem®3$4)byhe Tow
Plot Plan The plan that accompanies an application for a Building series of @énch, &inch and 1@nch drain pipes used to collect roof
Permit. drains and clean sump pump discharges.

Point Source Any discernible, confined and discrete conveya StormwateWater originating from rainfall and snow/ice melt.
including, without limitation, any pipe, ditch, channel, tunnel,

conduit, well, discrete fissure, container, rolling stock, concentrated Stormwater Managementhe use of structural or nestructural
animal feeding operation, or vessel or other floating craft, from practces that are designed to reduce and control stormwater runoff

which pollutants are or may be discharged. Taemtdoes not pollutant loads, discharge volumes or peak flow discharge rates.
include agricultural stormwater discharges and return flows from Stormwater Management includes the use of Jdlowact
irrigated agriculture. Development (LID) management practices.

Pollutant Any element or characteristic of sewage, agricultural, VegetationTrees, shrubs, bushesdaground cover, including grass.
industrial or commercial waste, runoff, leachate, heated effluent, or

other matter whetr originating at a point or nonpoint source, that  Watershed Management Pldme plan developed for the Town of

is or may be introduced into Needham's MS4 or waters of the Needham subdividing watershed areas within the Town and

Commonwealth. Pollutants shall include, but are not limited to: depicting drainable soil areas appropriate for infiltration/recharge.
(@ Paints, varnishes, and solvents; Waters of the Commonweal#dll waters within the jurisdiction of
(b) Oil and other automotive fluids; the Commonwealth of Massachusetts under the Wetlands Protection
(c) Non-hazardous liquid and solid wastes and yard wastes; Act (M.G.L ch. 131 section 40 and regulations at 310 CMR 10.00)
(d) Refuse, rubbish, garbage, litter, or other discarded or and regulations at 314 CMR 9.00, Water Quality Certification,
abandoned objects, ordinances, accumulations and including, without limitation, riers, streams, lakes, ponds, springs,
floatables; impoundments, wetlands, and vernal pools.
(e) Excess pesticides, herbicides, and fertilizers;
® Hazardous materials amdhstes; Waters of Needharll waters within the jurisdiction of the Town
(9) Sewage, fecal coliform and pathogens; of Needham under the Wetlands Protection Bylaw (Article 6) and
(h) Dissolved and particulate metals or nonmetals, including implementing regulations, including rivers, stnes, lakes, ponds,
phosphorus; springs, impoundments, wetlands and vernal pools.
0] Animal wastes;
0] Rock, sand, salt, silt, soils;
(k) Construction wastes and residues; and SECTION 7.3 ADMINISTRATION
0] Noxious or offensive matter @y kind.
7.3.1  The Board of Selectmen shall adopt, and may periodically
Permitting Authority The municipal board, committee or amend, Stormwater Regulations to effectuate the purposes
department with authority for issuing permits for construction. of this Bylaw, after conducting gublic hearing to
These include the Planning Board, Conservation Commission, receive Public comment.
Department of Public Works, Building Department, and Zoning
Boardof Appeals.

30



TOWN OF NEEDHAM

TOWN CLERK’' S -FSEECBRTDS8N MEETING

7.3.2

7.3.3

7.34

SECTION 7.4

74.1

7.4.2

7.4.3

The Director of Public Works shall be responsible for the
dayto-day administration of this Biaw and its
Regulations except as provided in Section 7.3.3 below.
The Director may designate a person erspns to carry
out any of his/her duties under this StormwateLByv.

The issuing authorities for permits (Building Department,
Planning Board, Zoning Board of Appeals, and
Conservation Commission) are responsible for
determining compliance Wi this Bylaw for any

application to these authorities. The Director of Public
Works/designee shall review permit applications and
provide an advisory opinion to the issuing authorities.

The Director of Public Works/designee shall have the
authority to investigate suspected illicit discharges and to
require the elimination of illicit discharges.
APPLICABILITY

Permits and Approvals

All persons required to obtain a Building Permit for new
construction and/or additions greatthan 25% of the
existing building footprint shall be subject to the
requirements of this Byaw.

All persons also required to obtain Planning Board Site
Plan approval pursuant to the Zoning-Bsw, Planning
Board approval for a Subdivision, and/a Board of
Appeals Decision (for new construction and/or additions
greater than 25% of the existing building footprint) are
subject to the requirements of this-Bgw.

Stormwater Management and Erosion Control

Except as listed below, all ajgations for new
construction or redevelopment subject to the provisions of
this By-law, whether or not the issuance of a Building
Permit is required, shall include Stormwater Management
and Erosion Control provisions.

The relevant permitting authity (Building Department,
Planning Board, Zoning Board of Appeals, or
Conservation Commission) shall review and approve the
Stormwater Management and Erosion Control Plan prior
to the issuance of a permit.

The Director of Public Works/designee shgrticipate in

the review process and make recommendations to the
permitting authority as needed. Applications involving
facade treatments, interior renovations, and/or changes in
use are exempt from the requirement for a Stormwater
Management andrBsion Control Plan.

The following applications do not require a Stormwater
Management and Erosion Control Plan when proposed in
an area not subject to jurisdiction of the Conservation
Commission:

9 Applications for addition to a commercial structure,
parking lot, or roadway that is less than 1,500 square
feet.

Modification of Building Permits

7.4.4

SECTION 7.5

The applicant, or an agent thereof, shall obtain the
approval of the Director of Public Works prior to any
change or modification of an activity assateidd with the
Stormwater Management and Erosion Control provisions
of the Building Permit. The Director of Public Works
shall approve or reject the change or modification in
writing on the plot plan submitted within two (2) weeks
of the receipt of sutchange or modification. If no action

is taken within the said twareek period, the change or
modification shall be deemed to have been approved.

Maodification Requiring Planning Board, Zoning Board of
Appeals, and/or Conservation Commission Aqvait

In circumstances where Planning Board, Zoning Board of
Appeals, and/or Conservation Commission approval is
required prior to the issuance of a Building Permit,
approval by the respective board or commission is
required prior to any significanhange or modification of

an activity associated with an approved Stormwater
Management and Erosion Control Plan. Additional
stormwater runoff and erosion control measures may be
required prior to approval of the change or modification.

ILL ICIT DISCHARGE, DETECTION &

ELIMINATION (IDDE)

7.5.1

7511

7.5.1.2

7.5.13

7.5.2

7521

Prohibited Activities

lllicit Discharges No person shall cause or allow an
illicit discharge into the MS4 or intthe Waters of the
Commonwealth This BylLaw shall not exempt
stormwater dcharges from regulations under the
National Pollutant Discharge Elimination System
(NPDES) stormwater program where applicable.

lllicit Connections No person shall construct, use, allow,
maintain or continue any lllicit Connection, regasieof
whether the connection was permissible under applicable
law, regulation or custom at the time of connection.

Obstruction of Municipal Storm Drain System No
person shall obstruct or interfere with the normal flow of
stormwater into or @t of the MS4 without prior written
approval from the Director of Public Works.

Regulated Activities

No person shall connect a pipe or other appurtenance to
the Town of Needham Sanitary Sewer System or the
MS4, or otherwise perform anynodification, repair,
rehabilitation, or replacement work on either system,
without receiving an approved Sewer Connection Permit
or Drainage Connection Permit from the Department of
Public Works.

7.5.2.2 No person shall allow a pipe, swale oretipoint source

7.5.3

to discharge onto a Public Way.

Exemptions

The following are exempt from the requirements of this
By-Law:

()  Water line flushing;
(m) Landscape irrigation;
(n) Diverted stream flows;
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SECTION 7.6

(0) Rising ground waters,

(p) Uncontaminated ground watégroundwater that is
free of pollutants);

(q) Discharges from potable water sources;

(r) Air conditioning condensation;

(s) Lawn watering;

(t) Flows from wetland resource areas;

(u) Discharges or flows from firefighting activities; and

(v) Discharges necessary to opgct public health,
safety, welfare or the environment.

EMERGENCY SUSPENSION OF STORM

DRAIN SYSTEM ACCESS

The Director of Public Works/designee may suspend MS4 access to

any person or property without prior written notice when such

suspensio is determined to be necessary to prevent or terminate a
threatened or actual discharge of pollutants that presents imminent

risk of harm to the public health, safety, welfare or the environment.
In the event that any person fails to comply with an enmenge

suspension order issued pursuant to this section, the Director of
Public Works/designee may take all reasonable steps to prevent or

minimize harm to the public health, safety, welfare or the
environment.

SECTION 7.7

STORMWATER MANAGEMENT AND

EROSION CONTROL

7.7.1

7.7.2

@)

(b)

(©)
(d)

(e)

7.7.3

7731

7.7.3.2
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Regulated Activities

A Stormwater Management and Erosion Control plan
shall be required for any construction activity as set forth
under Section 7.4 of this Byaw.

Exempt Activities

The following activities shall be exempt frothis By
Law:

Any work or projects for which all necessary
approvals and permits have been issued before the
effective date of this Byaw;

Use of land for the primary purpose of

agriculture, horticulture, floriculture, or viticulturer the
use, expansion, oreconstruction of existing structures
for the primary purpose of agriculture, horticulture,
floriculture, or viticulture, to the extent protected under
theZoning Act, M.G.Lc. 40A, § 3;

Customary cemetery management;

Normal maintenance of Towowned public land, ways,
public utilities and appurtenances; and

Emergency activities necessary to protect public health or
safety.

General Requirements

Pre-Construction

A Stormwater Managemé and Erosion Control plan
shall be submitted as part of a Building Plot Plan or
independently with an application for a Building Permit,
Planning Board application, Zoning Board of Appeals
application, Conservation Commission application, and/or
prior to any development activity.

Construction

7.73.3

7.7.3.4

7.7.3.5

7.7.3.6

The Stormwater Management and Erosion Control plan
shall include construction period measures to prevent the
discharge of silt or sediment to the MS4 and/or abutting
properties.

PostConstruction

For both commercial and residential projects, the
Stormwater Management and Erosion Control Plan shall
include provisions for postonstruction measures to
provide a minimum combined volumetric capacity to
recharge a minimum of one (1) inchrainfall depth over
the total impervious area of the property (buildings and
impervious surfaces). For commercial projects, the
Stormwater Management and Erosion Control Plan shall
include stormwater runoff quality controls and other
structural anchon-structural Best Management Practices
(BMPs) to remove pollutants from stormwater prior to
recharge to the groundwater in accordance with the
Massachusetts Stormwater Handbook. The purpose of this
plan is to prevent or minimize increases in stornawat
volumes and flows to the MS4 and to reduce pollutant
loading to the MS4 and receiving waters.

Standard Infiltration Method

As one option to satisfy Sections 7.7.3.1 and 7.7.3.2 and
7.7.3.3, for residential and commercial development
subject to this ByLaw with 4,000 square feet of
impervious surface or less on the property, a Standard
Infiltration Method (SIM) may be utilized consisting of
the installation of drywells at one or more corners of the
main dwelling/building to collect #roof runoff from the
structure. Building projects involving additions greater
than 25% of the existing building footprint but less than
50% of the existing building footprint shall collect the
entire runoff from the roof of the addition plus runoff
from the roof on the side of the existing structure that
contains the addition. Building projects involving
additions that are 50% or greater than the existing
building footprint shall capture the stormwater runoff
from the entire roof. The asuilt (certified) Plot Plan
showing the improvements to the property shall be
stamped by a Massachusetts Registered Land Surveyor.

Poor Soils

Properties located within an area of poor soils as
identified on the Town
due to shallow depth to groundwater or other reason as
determined by the Director of Public Works/designee, a
smal | di ameter drain shall
stormwater drainage system (MS4) down gradient of the
property to the property to colleitte roof runoff from the
main dwelling. If there is no portion of a drainage system
within 100 feet of the property, the property owner shall
contribute to a fund for the Town to construct a
communal infiltration system on Town property. The
contribtion shall be an amount as determined by the
Board of Selectmen per cubic foot of stormwater required
to be recharged as described above.

Operation and Maintenance Plan

An Operation and Maintenance Plan (O&M Plan) shall be
submitted with theapplication for a Building Permit,

s Wat e
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7.7.3.7

7.7.4

Planning Board application, Board of Appeals
application, or Conservation Commission application
pursuant to this Byaw. The Operation and Maintenance
Plan shall be designed to ensure compliance with this By
Law in all seasons and throughout the life of the system.
The O&M Plan shall be signed by the property owner.
For residential and commercial development with 4,000
square feet of impervious surface or less, the O&M Plan
shall consist of an annual inspectiohtioe drywells, and
removal of sediment, leaves or debris as needed.

As-Built Drawing

Except as provided for in Section 7.7.3.4,-badt
drawings stamped by a Massachusetts Registered
Professional Engineer showing all stormwater
managemensystems shall accompany the-kaslt Plot
Plan at the completion of a project.

Design Criteria

7.7.4.1 Residential development and commercial
development with 4,000 square feet or less of
impervious surface constructed using the
Standard Infiltration Method (SIM) will be
deemed compliant with the design criteria of
this By-law.

7.7.4.2 All developments subject to this Byaw shall

satisfy the following design criteria:

(@) Stormwater Management and Erosion
Control measures mysin the opinion of
the Building Department, Planning Board,
Zoning Board of Appeals, or Conservation
Commission, as the case may be, be in
compliance with all applicable provisions
of the Massachusetts Stormwater
Standards issued in 1996 as amended,
regadless of the proximity of the
development to resource areas or their
buffer zones, as defined by tiWgetlands
Protection Act, M.G.Lc. 131, § 40 and its
implementing regulations.

Erosion and sediment controls must be
implemented to prevent adverse imizac

caused by the discharge of silt or sediment
to municipal and/or abutting properties
during and after land disturbance and
construction activities.

(b)

(c) There shall be no change to the existing
conditions of abutting properties from any
increase in volume ro peak rate of
stormwater runoff or from erosion, silting,
flooding, sedimentation or impacts to
wetlands and other resource areas as
defined in the Massachusetts Wetlands
Protection Act and/or Needham Wetlands
Protection Bylaw.

(d) When any proposed dischargnay have
an impact upon streams, wetlands and/or
the MS4 or its conveyance system (storm
sewers), the Director of Public
Works/designee may require minimization

or elimination of this impact based on site
conditions and existing stormwater system

capaciy.
SECTION 7.8 MAINTENANCE OF STORMWATER
FACILITIES
[Reserved]
SECTION 7.9 SEVERABILITY

If any provision of this Article shall be found invalid for any reason

in a court of competent jurisdiction, such invalidity shall be
construed as narrowly as pdssi and the balance of the Article
shall be deemed to be amended to the minimum extent necessary,
S0 as to secure the purposes thereof.

SECTION 7.10 ENFORCEMENT

The Director of Public Works/designee shall enforce this B8y,
and any regulations, ordersiolation notices, and enforcement
orders made pursuant to this-Bgw as follows:

7.10.1

7.10.2

7.10.3

7.10.4

7.10.5

SECTION 7.11

The Director of Public Works may issue a written order to
enforce the provisions of this Byaw or the regulations
thereunder, which may include (but are notitéd to) an
order to:

(@)
(b)
(d)

eliminate illicit connections or discharges to the
MS4;

perform monitoring, analyses, and reporting;
operations; and

remediate contamination in

connection therewith.

If the Director of Public Works/dggnee determines that
abatement or remediation of contamination is required,
the order shall set forth a deadline by which such
abatement or remediation must be completed. Said order
shall further advise that, should the violator or property
owner fal to abate or perform remediation within the
specified deadline, it shall be a violation of this-Byw

and the Director of Public Works/designee may, at his or
her option, authorize such work.

Any person or entity aggrieved by a decision oé th
Director of Public Works/designee under this provision of
this Stormwater Byraw may submit a letter of appeal to
the Board of Selectmen who may affirm, amend, or
overrule that decision after a public meeting held not
more than 45 days after the suibsion of a letter of
appeal.

If a person violates the provisions of this-Bgw, or any
regulation, permit, notice, or order issued thereunder, the
Director of Public Works/designee, with the approval of
the Board of Selectmen, may seek imtive relief in a
court of competent jurisdiction to restrain such person
from activities that would create further violations or to
compel the person to perform abatement or remediation
of the violation.

The remedies set forth in this Sectiare not intended to
be exclusive of any other remedies available under
applicable federal, state, or local law.

WAIVER
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The permit granting authority may waive strict compliance with any
requirement of this Byaw when (a) such action wallserve a
substantial public interest, (b) such action is required for

compliance with the Massachusetts Contingency Plan (MCP), or (c) ACTION:

strict compliance would result in severe economic hardship greater
in magnitude than the public i

The following motion to amend was offered by Mr.
Matthew D. Borrelli, Selectman:

MOVED: That the main motion under Article 15 be amended by:

deleting the text of Section 7.4 and inserting in place thereof the
word “[ Reserved]”; and

deleting the teixof Section 7.7 and inserting in place thereof the
word “[ Reserved]”; and

inserting a new section 7.12 as follows:
SECTION 7.12 EFFECTIVE DATE
[ Reserved] ."”

Janet Bernardo, Chairman, addressed this proposal on
behalf of the Conservation Commissione Eixplained that she is a

civil engineer and specializes in stormwater management.
explained that we really need to send stormwater back into the

ground to get cleaned and eventually become clean enough to drink.

Janet urged support of this-tgw andfuture articles to keep our
water clean.

nterest

Mr . Borrelli’s moti on t o

failed to pass on a voice vote

The main motion was presented and carried by a
majority vote on a voice vote declared by the Moderator.
to be served.”

ARTICLE 16 : was adopted previously this evening by unanimous

consent.

She \WHEREAS:

At this time the Moderator thanked the following
individuals fortheir help in making this Special Town Meeting run
smoothly: Noah Ramos and Lily Pendergast for manning the
microphones, Steven Jacques for serving as Marshall, and Pat
Thornton, Town Hall Custodian.

At 10:15 P.M. M. Daniel P. MatthewsChairman, on
behalf of the Board of Selectmen, offered the following Resolution:

THE FOLLOWING RESOLUTION
was offered
In memory of Sidney Dockser
Sidney J. (“sSid”) Dockser
in Brookline, graduated from Brookline High

School, and earmeboth a Bachelor of Science
and Law Degree from Boston University; and

. . ) . WHEREAS: Sid and his wife of 60 years Cheryl (Bahn)
Louise L. Miller, member, advised that the Finance Dockser settled in their family home on Wayne
Committee unanimously recommends adoption of Article 8. Road in Needham, where they raised their sons
must comply with the EPA requirements and cautioned that non Mark and Ken: and
compliance could result in daily fines.
WHEREAS: Sid served in the U.S. Air Force during the
Mr. Joseph J. Leghorn stated that he was formerly Korean War, and as a Judge Advocate General
involved in water waste and suggested that Town Meeting reject the in the Air Force Reserves, retiring at the rank of
amendment and pass the original-lay. He questioned the Major; and
reasoning behind offering an amendment which deletes the guts of
the bylaw. WHEREAS: Sid was admitted to the bar in 1958. He was a
) . . practicing lawyer for nearly 60 yearsoviding
Mr. Borrelli explained that the Board of Selectmen feels it counsel and advice in corporate, small business,
is important to move forward with the 4w now and return with criminal, arts, and tax matters, taking on many
future updates. pro bono casesnd
In response to an inquiry from llan Barzilay, Mr. Borrelli WHEREAS: Sid loved the arts- music, theater, film and
indicated that there are no guarantees as far @&s fior non literature — and was a master storyteller.
compliance. Throughout his lifehe was a champion of the
i _ _ . underprivileged and disadvantaged; and
After a brief discussion, Mr. JohrD. Crimmings
requested the opinion of Town Counsel. Town Counsel David S. \WwHEREAS: Sid served as a member of the Council on

Tobin suggested that it would be his opinion that Town Meeting
pass the original motion.

Mr. Nicholas P Sterling questied if the town was
already complying with the stormwater-tawv. Mr. Borrelli noted
that the Town is currently complying with this -law for
commercial property. What would change would be the inclusion
of residential property.

A motion to move theprevious question on the main
motion and the motion to amend was offered by Mr. William R.
Dermody. The motion was presented and carried bydbeired
two-thirds vote.

34

Aging from 1979 to 1986, as a member and
chair of the Needham Housing Authority in
1980, and as a Town Meeting Member for 27
yeas, serving from 1965 through 1992;

NOW THEREFORE, be it resolved by this body thtte October
10, 2018 Special Town Meetirtge dissolved in honor of the civic
and community contributions of Sid Dockser to the Town of
Needham.

ACTION: At 10:20 P.M.the Resolution was presented and carried
unanimously by voice vote.
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Theodora K. Eaton, MMC
Town Clerk
A true copy
ATTEST:

* kkk ok k*k
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RECORD OF THE STATE ELECTION The ballot box returns in the Precincts were as follows:
Tuesday, Novembe6, 2018
PRECINCTS A B C D E
Pursuant to a Warrant issued by the Selectmen July 24,
2018 the Inhabitants of the Town of Needham qualified to vote in 7:00 A.M. 0 0 0 0 0
elections met at the polling places designated for the several 8:00 A.M. 95 133 109 128 128
precincts in said Needham on Tuesday, the sixth day of Septembe  9:00 A.M. 155 223 206 209 212
in the year 2018 at s etheeparpose’ c| dlGOAMn t 2% f 838e n 8@Bn R69r 271
of nominating State and Country officers. The polls remained  11:00 A.M. 339 488 430 364 354
open until 8:00 o’clock in the Bf0QNOON 0 0415 586 540 444 438
1:00 P.M. 515 668 620 485 480
The meeting was called to order and the Wardens of the ~ 2:00 P.M. 558 770 660 524 526
Precincts read the Warramtn d t he Of fi cer ' s Re t3:00PiM. 625 - 700 578 569
4:00 P.M. 680 845 736 623 631
The ballot boxes were inspected and found to be empty 5:00 P.M. 730 928 815 705 725
and with the zero report printed. The boxes were then locked and 6:00 P.M 840 1024 904 795 797
the keys delivered to the Police Officers in attendance. 7:.00 P.M 902 1104 1014 887 905
8:00 P.M. 973 1170 1080 947 975
The ballot clerks were sworn to the faithful merhance
of their duties by their respective Wardens.
PRECINCTS E G H L Jd
The polling places had been designated as follows:
7:00 A.M. 0 0 0 0 0
Precinct A- The Center at the Heights 8:00 A.M. 102 115 150 158 130
Precinct B- The Center at the Heights 9:00 A.M. 167 196 239 272 225
Precinct G Newman Schoot Gymnasium 10:00 A.M. 236 270 326 386 325
Precinct D- Newman School Gymnasium 11:00 A.M. 324 332 410 501 435
Precinct E- Broadmeadow School Performance Center 12:00 NOON 396 397 496 581 541
Precinct F Needham High Schoel Gymnasium B 1:00 P.M. 427 451 557 650 622
Precinct G Needham High Schoel Gymnasium B 2:00 P.M. 471 503 607 703 662
Precinct H- Broadmeadow School Performance Center 3:00 P.M. 520 533 648 745 692
Precinct} William Mitchell School- Gymnasium 4:00 P.M. 569 580 701 796 754
Precinct dWilliam Mitchell School- Gymnasium 5:00 P.M. 640 649 792 893 839
6:00 P.M. 728 763 873 996 934
The polls were opened at se%n0®RMo’ cl864c k 8b5n t1606 fliBB e X0B00 n
and were kept open until eight o'clock in the afternoon. 8:00 P.M. 902 945 1073 1192 1108
Cards of instruction and specimen ballots were posted as The Town Clerk upon receipt of the returns from the
required by Section 48, Cpeer 54 of the General Laws. several precincts forthwith canvassed the same and announced the

official resultsat 10:52 P.M.November 62018.

The total number of votes cast was as follows:

Total

Precinct A 1392
Precinct B 1680
Precinct C 1612
Precinct D 1590
Precinct E 694
PrecinctF 728
Precinct G 731
Precinct H 745
Precinct | 762
Precinct J 702
TOTAL 7,106

(The absentee ballots are included in the Total Vote)
TOTAL VOTE C AST i 16,445
(73.35% of 22,419 Registered Voters(includes 1109 Inactive Voters)
Total Vote Cast includes73 additional ballots- including 8 provisional ballots
and 65 UOCAVA Ballots from outside the United States
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The result of the balloting was flows:

Total # of Votes Cast

Elizabeth A. Warren
Geoff Diehl

Shiva Ayyadurai
Scattered Writdns:
Blanks

Baker and Polito
Gonzalez and Palfrey
Scattered Writdns:
Blank

Maura Healey

James R. McMahon, lll
Scattered Writdns:
Blanks

William Francis Galvin
Anthony M. Amore
Juan G. Sanchez, Jr.
Sattered Writelns:
Blanks

Deborah B. Goldberg
Keiko M. Orrall
Jamie M. Guerin
Scattered Writdns:
Blanks

Suzanne M. Bump
Helen Brady
Daniel Fishman
Edward J. Stamas
Scattered Writéns:
Blanks

A

1397

919
407
44

26

892
472

30

1035
327

34

1037
275
39

46

983
313
30

70

879
338
64
19

96

B c D E E G

|

1686 1615 1597 1723 1613 1706 1703

Senator in Congress (Vote for One)

1103 1034 1085 1117 1134 1107 1088
511 493 446 523 401 497 521

40 61 43 49 48 55 58
2 2 2 6 3 6 4
30 25 21 28 27 41 32

Governor and Lieutenant Governor (Vote for One

1159 1114 1036 1165 980 1130 1133
487 476 531 521 592 530 526
6 2 1 3 1 2 4

34 23 29 34 40 44 40

Attorney General (Vote for One)

1245 1229 1227 1291 1278 1293 1257
405 353 339 401 293 370 404
0 0 1 0 0 2 0

36 33 30 31 42 41 42

Secretary of State (Vote for One)

1217 1196 1216 1310 1233 1267 1269
379 328 294 320 264 313 317

31 23 40 34 49 41 52
0 0 1 0 1 2 2
59 68 46 59 66 83 62

Treasurer (Vote for One)

1197 1140 1175 1231 1186 1174 1175
383 377 329 374 293 374 397

21 23 27 33 42 43 33
1 1 0 0 1 1 2
84 74 66 85 91 114 96

Auditor (Vote for One)

1057 1007 1058 1100 1058 1060 1043
436 416 362 419 339 399 430

75 73 67 85 66 79 72
23 15 18 17 31 32 29

0 1 0 0 1 2 3
95 103 92 102 118 134 126

1720

1205
415
55

43

1072
622

23

1395
288

36

1344
270
35

70

1262
315
38

105

1149
338
77
29

127

([

1685

1162
443
47

29

1041
612

29

1292
355

36

1272
299
51

62

1220
327
45

92

1111
374
61
30

105

TOTAL

16,445

10,954
4,657
500
32
302

10,72
5,369
28
326

12,542
3,535

361

12,361
3,059
396
8
621

11,743
3,482
335

877

10,522
3,851
719
243
12
1,098
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Total # of Votes Cast

Joseph P. Kennedy, llI
Scattered Writdns:
Blanks

ROobert L. Jubinville
Scattered Writdns:
Blanks

>

1397

1098
26
273

993
19
385

B ¢ D E E €] H

1686 1615 1597 1723 1613 1706 1703

Representative in Congress (Fourth District) (Vote for One)

1321 1304 1307 1380 1309 1361 1363
32 26 43 20 22 28 30
333 285 247 323 282 317 310

Councillor (Second District) (Vote for One)

1187 1147 1170 1228 1178 1199 1190
24 16 21 16 13 17 23
475 452 406 479 422 490 490

1720

1427
26
267

1274
16
430

J

1685

1368
32
285

1241
17
427

Senator in General Court (Norfolk, Bristol & Middlesex District) Precincts A,B,C,1,J) (Vote for One)

Richard J. Ross
Rebecca L. Rausch
Scattered Writdns:
Blanks

450
881
1
65

570 546 - - - - -
1032 965 - - - - -
21 31 - - - - -
63 73 - - - - -

486

1157

16
61

514
1082
31
58

Senator in General Court (Norfdk & Suffolk District) (Precincts D,E,F,G,H) (Vote for One)

Michael F. Rush
Scattered Writdns:
Blanks

Denise C. Garlick
Scattered Writdns:
Blanks

Michael W. Morrissey
Scattered Writdns:
Blanks

Walter F. Timilty, Jr.
Scattered Writdns:
Blanks

417 482

William P. O'Donnell
Scattered Writdns:
Blanks

38

1177 1257 1177 1238 1221
- - 20 10 13 16 27
- - 400 456 423 452 455

Representative in General Court (Thirteenth Norfolk District) (Vote for One)

1077
24
296

1030
21
346

1024
22
351
453

1036
17
344

1289 1279 1266 1363 1309 1358 1344
26 12 19 18 17 15 26
371 324 312 342 287 333 333

District Attorney (Norfolk Distr ict) (Vote for One)

1232 1209 1197 1273 1195 1228 1242
19 11 18 13 16 16 23
435 395 382 437 402 462 438

Clerk of Courts (Norfolk County) (Vote for One)

1225 1188 1182 1255 1180 1210 1228
20 12 18 12 16 14 22
441 415 397 456
389 408 4,209

Reqister of Deeds (Norfolk District) (Vote for One)

1228 1200 1208 1272 1194 1226 1233
18 12 15 9 13 13 20
440 403 374 442 406 467 450

1431
22
267

1344
17
359

1318
13

1335
13
372

1348
26
311

1281
20
384

1257
20

1273
19
393

TOTAL

16,445

13,238
285
2,922

11,807
182
4,456

2,566

5117
1000
320

6,070

2,186

13,064
205
3,176

12,231
174
3,176

12,067
169

12,205
149
4,091
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A B ¢ D E E G H | J TOTAL

Total # of Votes Cast 1397 1686 1615 1597 1723 1613 1706 1703 1720 1685 16,445

County Commissioner (Norfolk County) (Vote for Not More Than Two)

Peter H. Collins 1012 1187 1164 1169 1224 1149 1186 1187 1293 1236 11,807
Scattered Writdns: 17 21 13 18 10 15 16 19 11 18 158
Blanks 368 478 438 410 489 449 504 497 416 431 4,480

County Treasurer (to Fill Vacancy) (Norfolk County) (Vote for One)

James E. Timilty 940 102 1092 1087 1152 1087 1117 1139 1213 1149 11,068
Scattered \ite-Ins: 16 19 14 17 12 14 16 16 9 18 151
Blanks 441 575 509 493 559 512 573 548 498 518 5,226

Question 1 (Patientto-Nurse Limits)

Yes 332 297 263 357 367 361 368 339 350 418 3452
No 1032 1349 1332 1216 1328 1219 1316 1343 1343 1233 12711
Blanks 33 40 20 24 28 33 22 21 27 34 282

Question 2 (Commission on Limiting Election Spending and Corporate Rights

Yes 1010 1191 1156 1161 1267 1214 1261 1230 1354 1249 12,093
No 326 437 415 375 406 334 387 430 329 374 3,813
Blanks 61 58 44 61 50 65 58 43 37 62 539

Question 3 (Transgender AntiDiscrimination)

Yes 1045 1241 1251 1265 1367 1295 1346 1305 1448 1303 12,866
No 327 392 338 296 332 290 324 380 256 343 3,278
Blanks 25 53 26 36 24 28 36 18 16 39 301

Question 4 (Town of Needham Prop 2 1/2 Ballot QuesticrPublic Safety Building & Fire Station #2)

Yes 841 1052 991 1037 1103 1038 1117 1054 1132 1058 10,423
No 442 499 534 473 522 471 490 553 501 512 4,997
Blanks 114 135 90 87 98 104 99 96 87 115 1,025

The ballots casts in the several precincts were returned to the TowrirCileeksealed cases. The voting lists used at the entrances to
the polling places and at the ballot boxes and copy of the precinct record of the election were also returned, alleptegarnycenformity
with the laws governing elections.

Adjournedat10:59 P.M., November 6, 2018.
Theodora K. Eaton, MMC
Town Clerk
A true Copy
ATTEST
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7. All commentary, remarks and inquiries musie
RECORD OF SPECIAL TOWN MEETING addressed to the Moderator as Chair.
Tuesday January 222019
8. Your attention is drawn to the disclosure required by an
Pursuant to a Warrant issued by the Selectmen  attorney employed by one who has an interest in a matter as set
December 21, 2018he Inhabitants of the Town of Needha forth in Art. I, Sec. 1.8 of the Needham GenerallByvs.
qualified to vote in Town Affairs met in the James Hugh Powers
Great Hall at the Needham Town HalljesdayJanuary 22, 2019 9. Blank forms for lengthy motios are available from
at 7:30 o’ cl o d¢skowidate Morday, Janliarye28, n o olawn Counsel, Mr. Tobin, and should be employed. If lengthy or
2019) complicated motions are not drafted and submitted for review by

the Moderator and Town Counsel prior to being placed on the
The checkers appointed by the Selectmen were sworn to  floor, the speaker will yield the floor to ather speaker while the

the faithful performance of their duties by the Town Clerk. drafting and formulation process is underway.
Check lists were used aritB8 voters, including186 10. Short motions to amend and procedural motions need
Town Meeting Members, were checked on the list as being present not be in writing.
and60 absent.
11. Parl i amentary motions known a:¢
The Moderator, Michael K. Fee, called the meeting to and “points of order?” & at Itd be S
orderat7 : 30 o' cl ock. Town Meet i ng elothgateboe pesmit Webatee aftar @ gnatienstd male theo previous
rise and join theModerator h honoring our country by saluting guestion has been placed on the floor.

the flag and reciting the Pledge of Allegiance.
12. Limits on debate shall be enforced by the Moderator.
The Moderator declared a quorum to be present and
requested the Town Clerk to so regtor 13. Questions asked for general informational purposes
unrelated to the matter undesnsideration by the meeting shall be
The call to the meeting and the officer's return were read  ruled out of order.
by the Town Clerk, the reading of the articles in the Warrant being
waived upon motion. 14. As stated in the Moderator'’s
Meeting Members in connection with our Annual Town Meeting,
The Moderator stated that Town Meeting Members may inappropriate conduct involving the T.V. coverage or cameras
only sit in the first eleven rows as indicated e tMarshall, shall be dealt with swilfy by the chair and will be deemed to be
Steven Jacques, and as signified by the pylons. He further noted out of order and addressed swiftly and definitively by the chair.
that the onemicrophone which must be used for comments from
the flooris being provided to you by Lily Pendergast. 15. The Moderator seeks unanimous consent to adopt the
following rules of practice concerning debate:
The Moderator announced the following ground rules

and thes were adopted unanimously: Committee Chairpersons, Proponents of Aescincluding Citizen
Petitioners, Attorneys representing proponen{s5 Minutes
1. Please rise to be recognized and address the Moderator inclusive per article)

as Chair. When a member is recognized by the Chair, please state
your name and precinct clearly so that the Town Clerk may keep Town Meeting Members, nefiown Meeting Members, visitors

accurate records. If for some reasofaterl to a disability a other than attorney$5 Minutes all-inclusive per article)
me mber cannot rise, shout “ Mr . Moder ator?” or rai se your hand
high to inform the Chair so that appropriate accommodation may  Announcements
be made.
The Moderator wicomel our State Senator, Rebecca L.
2. Anyone entering or exiting the Hall while we are in Rausch, of the Norfolk Bristol and Middlesex District.
session must use care not to disrupt tissise, in particular, must
not allow the doors to slam. The Moderator welcomed our State Representative of the
Thirteenth Norfolk District, Denise C. Garlick.
3. All cell phones and similar electronic devices must be
place in silent mode Please check this status now. The Moderator announced that Artidlés thesubject ©
a motion to amendo add an Emergency Preamble and cannot be
4. No firearms or weapons are permitted in the hall, except  enacted by unanimous consent in the consent calendar.

by law enforcement persorine
Discussion commenced under Article 1.
5. No hats may be worn in the hall other than by uniformed
personnel or for religious or medical reasons.
ARTICLE 1: APPROPRIATE FOR MITCHELL

6. Members and all attendees must observe our rules of SCHOOL MODULAR CLASSROOMS
practice and civility. A speaker will be ruled out of order who
refers to individuals opersonalities or in the judgment of the To see if the Town will votéo raise and/or transfer and

Moderator, exceeds the bonds of civility. Please remember that appropriate the sum of $630,000 for the construction of modular

we are ONE community and ONE Town Meeting Family with one classrooms and any associated work at the Mitchell Elementary

common goal: the best interests of our town. School, said sum to be spent under the direction of the Permanent
Public Building Committee and Towhklanager, and to meet this
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appropriation that said sum be transferred from Free Cash; or take education, English Language Learning, atiteracy program

any other action relative thereto.

Article Information This Article requests approval of $630,000 in
supplemental funding for construction of two modular cla@ss

at the Mitchell School. Town Meeting has already appropriated a
total of $1,560,000 for this project, which is intended to provide
necessary space in anticipation of implementation of-cfayl
kindergarten in September of 2019. The additional funds
needed because the one bid received, although otherwise
satisfactory, is greater than the appropriation, and Town Meeting
approval of the requested amount is necessary for the project to go
forward.

The Select Board, School Committee, and PermaneticPu
Building Committee (PPBC) have considered alternative options,
such as redesign or rebidding the project. The difference between
the appropriation and current bid is understood to be driven by
tight market conditions. The boards believe that delaytng
project would be unlikely to achieve material savings or decrease
the cost. Further, delay would adversely affect the educational
program, since the new classrooms would not be available for the
September, 2019 fullay kindergarten start date.

Becawse of the time frame for the project, Town Meeting approval
of an emergency preamble will be requested.

Additional information is below.

Since May 2018, Town Meeting has approved a total of $1,560,000
for the construction of two modular classrooms la¢ tMitchell
School: Town Meeting appropriated $210,000 for design in May,
2018, followed by an additional $1,350,000 for construction in
October, 2018. These modular classrooms will supplement the
school's 22 existing classrooms to provide the 24 classremaces
necessary to implement fulay kindergarten at Mitchell School.

The bid process this fall resulted in only one bid for construction of
the modular units. That $1.73 million bid exceeded the anticipated
construction budget by approximately $83@. The PPBC has
stated that an additional appropriation of $630,000, as requested in
this Article, is needed in January, 2019 to proceed with the current
bid, with an emergency preamble. If approved, a project award
would be made in early spring toamtain a scheduled opening in
September, 2019.

Several reasons may explain the higher than anticipated bid. There
is uncertainty in the market relating to tariffs on imported
construction materials, and an extremely tight market for labor
given the amont of construction in the Boston metropolitan area.
Additionally, there are a limited number of suppliers of these types
of modular structures, and the extent of the site work required may
have acted to limit interest in the project.

Rebidding or modjyfing the scope of the project, for example, by
relocating or changing the building elements, or redesigning for
onsite (as opposed to modular) construction, would delay
implementation by one year and would likely increase total cost.
Best estimates aredhconstruction costs in the current market will
continue to increase, with a limited pool of qualified bidders for the
complicated Mitchell site.

Additionally, delay of the project would create significant
operational challenges for the school, requiricgmpromises to the
educational program. The new modular classrooms are intended to
provide appropriate space for music and art, which will in turn free
up space to meet the need for full day kindergarten, special

spaces. If the space is not available in September of Rifichell
School will still be able to provide futlay kindergarten but:

1 Art classes would need to be delivered in regular
cl assr ooms, traveling as AATr t
program would be substantially altered due to the lack of
space, materials, water, etc. Due to the lack of an
elevator, two different sets of art resources would also be
needed as well as a part time art teacher to assist with the
delivery of the program.

1 Teachers and staff would continue to instruct students
requiring English Language Learning, special education,
and literacy lessons in available hallways and stairwells.
Some student testing and conferences would be held in
closets, public spaces, or adjateto staff toilet areas.
Some parent and teacher conferences would be held in
public spaces, which typically provide little or no privacy.

1 Before and after school programs would be impacted and
placed in the cafeteria with little ability to separate and
program for different age groups.

The School Committee and Select Board request funding approval
to proceed with the current bid.  Although the current bid is higher
than expected, the bidder is qualified and the PPBC believes the
bidder can satisfactdy complete the project on time and within
the revised budget. Timely completion of the modular classrooms
will be a significant help in implementing fulhy kindergarten in
September.

MOVED: that theTown will vote to raise and/or transfer and
approprate the sum of $630,000 for the construction of modular
classrooms and any associated work at the Mitchell Elementary
School, said sum to be spent under the direction of the Permanent
Public Building Committee and Town Manager, and to meet this
appropriaion that said sum be transferred from Free Cash

The following motion to amendias offered byDaniel P.
Matthews, Chair of the Select Board:

Moved: That the main motion under Article 1 is amended by
adding an emergency preamble as follows:

“Thi sn émergen@y measure necessary for the
immediate preservation of the peace, health, safety and/or
convenience of thdown, and therefore final vote of the Town
Meeting passing this measure shall

Mr. Matthews addressed this alticand the amendment
on behalf of the Select Board. He noted that the motion to amend to
add an Emergency Preamble requires attvirals vote for passage.
He thanked Town Meeting Members f
Special Town Meeting and noted that 8wrce of funding for this
proposal is Free Cash. He stated that this article is a supplemental
appropriation necessary in order to go forward with thedaj
kindergarten program. The Select Board unanimousty
recommend adoption of Article 1 and tmetion to amend.

Mr. Aaron B. Pressman, Chair of tlehool Committee,
addressed TownMeeting and apologized for brimgg Town
Meeting Members out, but expressed concern that we need to move
this project forward The School Commiteeasks for your vote.

Mr. Thomas Jacobs, Chair, recommended adoption on

behalf of the Finance Committee. He explained that the use of free
cash to fund this article will have no impact on our rating but would
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be down in May by $630,000. The Finance Committee
unanimously reommend adoption of article 1.

In response to an inquiry from Mr. David C. Harris, Mr.
Pressman adviseddtthe operating cost of full day kindergarten is
approximately 2,000,000 and the Town will receive about
$700,000 in State Aid.

In response taan inquiry from Caroll. Urwitz about
falling short in the cost, Mr. George F. Kethairman, Permanent
Public Building Committeegxplained that they, too, were surprised
and noted that several bids for other projects came in within or
under budget. He Police & Fire project came in as anticipated.
There are only one or two firms bidding on this type of project and
we believe we might be able to bargain with the vendor to decease
this cost.

Mr. Paul S. Alpert expressed concern that passing the
emergncy preamble is taking away the rights of the people
particularly when the project is not going to be built for three or
four months. Mr. Kent noted that we need to get this project in line
in order to have this project ready for the opening of schotildn
fall. The modular classrooms are built in a factory.

Mr. Carlos Aqualimpia rose in support of this artiblat
expressed concern that there was only one bidder on this project.

After a brief discussion, Mr. Matthews motion to amend
to add an emegency preamble, which requires a ttiirds vote for
passage, was presented and carried by the requirethitgs vote
declared by the Moderator.

ACTION: the main motion, as amended, which requires a majority
vote, was presented and carried by unansnmte.

VOTED: that the Town will vote to raise and/or transfer and
appropriate the sum of $630,000 for the construction of modular
classrooms and any associated work at the Mitchell Elementary
School, said sum to be spent under the direction of the Renha
Public Building Committee and Town Manager, and to meet this
appropriation that said sum be transferred from Free.C&lfis is

an emergency measure necessary for the immediate preservation of

the peace, health, safety and/or convenience of the Tawd
therefore final vote of the Town Meeting passing this measure shall
be immediately operative.

At this time the Moderator thanked the following
individuals for their helpri making this Special Town Meeting run
smoothly:  Lily Pendergast for manning the microphone, Steven
Jacques for serving as Marshall, Pat Thornton, Town Hall
Custodian and Mark Mandell from the Needham Channel

At 8:20 P.M. Mr. Daniel P. Matthews Charman, on
behalf of theSelectBoard, offered the following Resolution:

THE FOLLOWING RESOLUTION
was offered
In memory of Roma Jean Brown
WHEREAS: Roma Jean (Speer) Brown was born and

raised in Oak Park, lllinois, and graduated from Northwestern
University; and
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WHEREAS: Roma Jean was married to the late Dr. Dick
Brown for nearly sixty years. They settled in Needham and
together they raised their four children: Denise, Julia, Jeffrey, and
the late Forrest. Dick and Roma were the proud grandpasénts
eleven grandchildren and eight grgaandchildren; and

WHEREAS: Roma Jean was an active member of her
church, serving on the Altar Guild, teaching Sunday school,
coordinating Vacation Bible School, and serving on the Church
Councit and

WHEREAS: RomaJean was instrumental in the creation of
the Traveling Meals program Needhamandwas the very first
volunteer to deliver meals for that program. She later became the
founder and President of the Friends of the Board of Health; and

WHEREAS: Roma Jea participated in the drive to
establish the Stanley Tippet Hospice Home, and served as
president, secretary, and board member of Springwell, the elder
support organization serving nine local communities. She was a
passionate member of the League of Workerters, and a 2001
Richard Patton Melick Foundation award recipient; and

WHEREAS: Roma Jean served as a Library Trustee for 23
years, and as a member of the Council on Aging for over 22 years.
She served as a Town Meeting Member representing Precinct E
for 30 years, from 1977 to 2007.

NOW THEREFORE, be it resolved by this body thtite January
22, 2019 Special Town Meetirize dissolved in honor of the civic
and community contributions of Roma Jean Brown to the Town of
Needham.

ACTION: At 8:20 P.M the Resolution was presented and carried
unanimously by voice vote.

Theodora K. Eaton, MMC
Town Clerk
A true copy
ATTEST:

* kk k ok k%
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RECORD OF THE ANNUAL TOWN ELECTION Eight Town Meeting Members from Precinct A for Three Years;
Tuesday, April 9, 2019 One Town Meeting Member from Precinct A for Oriear;
Eight Town Meeting Members from Precinct B for Three Years;
Pursuant to a Warrant issued the SelectmerMarch One Town Meeting Member from Precinct B for Two Years;

12, 2019, the Inhabitants of the Town of Needham qualified to Eight Town Meeting Members from Precinct C for Three Years;
vote in elections met at the polling places designated for the  One Town Meeting Member from Precinct C for One Year;
several precincts in said Needham on Tuesdaypithta day of Eight Town Meeting Mmbers from Precinct D for Three Years;
April in the year 202 a t seven oforenbom dokthei n  tEight Town Meeting Members from Precinct E for Three Years;
purpose of nominating Town Officers and Town Meeting Eight Town Meeting Members from Precinct F for Three Years;
Member s. The poll s remained oFgbtTowuheeting Mendber®f®m Rrecioct @far Khree Yearst h e
afternoon. Eight Town Meeting Members fromréinct H for Three Years;
Eight Town Meeting Members from Precinct | for Three Years;
The meeting was called to order and the Wardens of the  One Town Meeting Member from Precinct | for One Year;
Precincts read the Warrant and ©One@owONektingMembersfrorRRrdcinct Irfior Two Years;
Eight Town Meeting Members from Precinct J for Three Years.
The ballot boxes were inspected and found to be empty
and with the zero report printed. The boxes were then locked and
the keys delivered to the Police Officers in attendance. The ballot box returns in the Precincts were as follows:

The ballot clerks were sworn to the faithful performance

of their duties by theirespective Wardens. PRECINCTS A B [ D E
The polling places had been designated as follows: 7:00 A.M. 0 0 0 0 0
8:00 A.M. 7 5 7 13 4

Precinct A- The Center at the Heights 9:00 A.M. 14 11 12 20 11
Precinct B- The Center at the Heights 10:00 AM 20 27 27 39 21
Precinct G Newman Schoot Gymnasium 11:00 A.M. 28 60 35 51 33
Precinct D- Newman School Gymnasium 12:00 NOON 37 74 43 69 50
Precinct E Broadneadow School Performance Center 1:00 P.M. 51 87 50 80 61
Precinct F Needham High Schoel Gymnasium B 2:00 P.M. 58 95 57 89 69
Precinct G Needham High Schoel Gymnasium B 3:00 P.M. 61 103 59 106 72
Precinct H- Broadmeadow School Performance Center 4:00 P.M. 67 112 66 128 79
Precinct I- William Mitchell School- Gymnasium 5:00 P.M. 73 13 79 140 89
Precinct J William Mitchell School Gymnasium 6:00 P.M. 81 143 93 172 101
7:00 P.M. 87 159 107 197 113

The polls were opened at se808RMo’ cl3®ck 1v3n tlke f20r enlPon
and were kept open until eight o'clock in the afternoon.

Cards of instruction and specimen ballots were posted as PRECINCTS E G H 1 J

required by Section 48, Chapter 54 of the General Laws.
7:00 A.M. 0 0 0 0 0

ARTICLE 1: ANNUAL TOWN ELECTION 8:00 A.M. 6 18 9 9 12

To choose by ballot the following Town Officers: 9:00 A.M. 17 31 15 13 19
One Moderator for Three Years; 10:00 A.M. 23 40 25 25 24
One Member of the Select Board for Three Years; 11:00 A.M. 32 50 43 38 32
One Town Clerk for Three Years; 12:00 NOON 43 62 49 48 42
One Assessor for Three Years; 1:00 P.M. 53 78 58 52 45
Three Members of School Comiei¢ for Three Years; 2:00 P.M. 62 85 67 59 54
One Trustee of Memor i al Pa+ k ( t30@WRM.e e @0 sB8di &5s’ 64memadri al s
Veteran) for Three Years; 4:00 P.M. 78 94 79 77 70
One Trustee of Memor i al Pa+ k ( t5OwRsM.e e @9 sbhl6di 02 s’ 83nemddAr i al s
nonveteran) for Three Years; 6:00 P.M. 102 130 112 104 100
Two Trustees of Needham Public Library for Thresaks; 7:00 P.M. 126 158 130 121 112
One Trustee of Needham Public Library for Two Years; 8:00 P.M. 141 170 134 128 130
One Member of Board of Health for Three Years;
Two Members of Board of Health;
One Member of Planning Board for Five Years; The Town Clerk upon receipt of the returns from the
One Member of Needham Housing Authority for Five Years; several precincts forthwith canvassed the same and announced the
One Commissioer of Trust Funds for Three Years; official results atLl0:15P.M., April 9, 2019.

One Commissioner of Trust Funds for One Year;
Two Members of Park and Recreation Commission for Three
Years.

43



TOWN OF NEEDHAM TOWN CLERK’ S -REIANRUASTOWN ELECTION

The total number of votes cast was as follows:

Total

Precinct A 99
Precinct B 173
Precinct C 121
Precinct D 210
Precinct E 120
Precinct F 141
Precinct G 170
Precinct H 134
Precinct | 128
Precinct J 130
TOTAL 1,426

(The absentee ballots are included in the Total Vote)

TOTAL VOTE CAST i 1,426
(6.62% of 21,525Registered Voters)

The results of the balloting were as follows:

TOWN OFFICES

A B c D E E G H ! J TOTAL_
Total # of Votes Cast 99 173 121 210 120 141 170 1348 12130 1,426
MODERATOR (for three years) (Vote for One)
Michael K. Fee 79 139 102 165 107 109 135 99 1083 1,146
Scattered Writdns 0 0 0 2 0 1 0 5 0 4 12
Blanks 20 34 19 43 13 31 35 30 20 23 268
SELECTMAN (for three years) (Vote for One)
Daniel P. Matthews 82 137 99 163 104 105 121 103 103 100 1,117
Scattered Writdns 0 1 1 2 1 1 1 6 0 5 18
Blanks 17 35 21 45 15 35 48 25 25 25 291
TOWN CLERK (for three years) (Vote for One)
Theodora K. Eaton 83 139 103 175 107 114 135 102 112 104 1,174
Scattered Writdns 0 0 0 1 0 1 1 3 0 2 8
Blanks 16 34 18 34 13 26 34 29 16 24 244
ASSESSOR(for three years) (Vote for One)
David J. Ecsedy 28 67 40 61 42 46 66 47 66 40 503
Stanley Winston 47 65 52 81 43 55 51 55 39 64 552
Scattered Writdns 0 1 0 0 0 0 0 2 0 0 3
Blanks 24 40 29 68 35 40 53 30 23 26 368
SCHOOL COMMITTEE (for three years) (Vote for Not More Than Three)
Constance S. Barr 68 123 93 155 96 97 130 101 97 91 1,051
AndreaE. Longo Carter 67 124 90 142 87 92 107 96 97 79 981
Aaron M. Pressman 68 120 91 146 90 94 103 95 91 77 975
Scattered Writdns 0 2 0 0 0 0 0 4 0 5 11
Blanks 94 150 89 187 87 140 170 106 99 138 1,260
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TOWN OFFICES

D E E G H ! J TOTAL

A

[os]
(@]

Total # of Votes Cast 99 173 121 210 120 141 170 134 128 130 1,426

TRUSTEE OF MEMORI AL PARK ( Tr u sitvetezan)dfdr thrBeoybacs|Vata fa OneMe mor i al s

Charles J. Mangine 74 129 94 152 86 92 116 99 96 87 1,025
Scattered Writdns 0 0 0 0 0 0 0 0 1 2 3
Blanks 25 44 27 58 34 49 54 35 31 41 398

TRUSTEE OF MEMORI AL PARK ( Tr us t eoe-vetrn)(®othred years) §Vote tOmed r i al s

James G. Healy 74 129 95 155 90 90 117 96 98 90 1,034
Scattered Writdns 0 0 0 0 0 0 0 2 0 2 4
Blanks 25 44 26 55 30 51 53 36 30 38 388

TRUSTEE OF NEEDHAM PUBLIC LIBRARY (for three years) (Vote for Not More Than Two)

Kathleen Cabhill Allison 68 123 91 143 90 91 114 96 100 86 1,002
Robert A. Petitt 68 108 88 143 76 84 109 87 91 79 933
Scattered Writdns 1 0 0 0 1 1 0 0 0 2 5
Blanks 61 115 63 134 73 106 117 85 65 93 912

TRUSTEE OF NEEDHAM PUBLIC LIBRARY (for two years) (Vote for One)

Barbara R. Haael 42 61 34 65 39 39 52 44 57 52 485
Anna Giraldo Kerr 32 74 63 82 58 73 78 65 52 53 630
Scattered Writdns 0 0 0 0 0 0 0 1 0 0 1
Blanks 25 38 24 63 23 29 40 24 19 25 310

BOARD OF HEALTH (For theee years) (Vote for One)

Stephan K. Epstein 66 125 90 146 86 90 105 94 91 84 977
Scattered Writdns 0 0 0 1 0 1 0 0 0 3 5
Blanks 33 48 31 63 34 50 65 40 37 43 444
BOARD OF HEALTH (Vote for NOT MORE THAN TWO)

Christina S. Mathews 70 118 67 118 75 94 105 99 93 86 925
Robert A. Partridge 40 83 50 78 67 68 89 64 77 66 682
Matthew G. Rubin 41 65 50 82 42 42 51 50 39 52 514
Scattered Writdns 0 0 0 0 0 0 0 1 0 0 1
Blanks 47 80 75 142 56 78 95 54 47 56 730

PLANNING BOARD (for five years) (Vote for One)

Jeanne S. McKnight 74 120 90 137 96 104 w 91 95 86 1,007
Scattered Writdns 0 2 0 1 0 0 0 1 0 1 5
Blanks 25 51 31 72 24 37 56 42 33 43 414

NEEDHAM HOUSING AUTHORITY (for five years) (Vote for One)

Scott M. Brightman 73 127 97 142 89 90 109 92 94 85 998
Scattered Writdns 0 0 0 2 0 0 0 3 0 2 7
Blanks 26 46 24 66 31 51 61 39 34 43 421

COMMISSIONER OF TRUST FUNDS (for three years) (Vote for One)

Joseph P. Scalia 69 121 94 143 91 88 106 93 92 80 977
Scattered Writdns 0 1 0 1 0 0 0 1 0 2 5
Blanks 30 51 27 66 29 53 64 39 36 48 444
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Total # of Votes Cast

* Not Elected

COMMISSIONER OF TRUST FUNDS (for One Year) (Vote for One)

Daniel Burns
Scattered Writédns
Blanks

>

99

70
0
29

TOWN OFFICES

oo

c D

173 121

121 89 134
0 0 0
52 32 76

210

E

120

86
0
34

PARK & RECREATION COMMISSION (for three yeans(Vote for Not More Than Two)

Cynthia J. Chaston
Michelle Geddes
Scattered Writdns
Blanks

Lance R. Brown

Walter D. Herrick

John Downey Hotchkiss
Michael S. Miller

Matthew G. Rubin

Stuart B. Agler
William G. Doyle
John J. Frankenthaler
Thomas M. Jacob

Adam J. Block

Carlos Agualimpia
Andrea E. Longo Carter
Lois R. Goldberg

John H. Haslip

46

76
68

0
54

122 93 149
114 91 132

0 0 1
110 58 138

88
86

0
66

E G H
141 170
88 105 89
0 0 0
53 65 45
91 113 97
94 106 89
0 0 0
97 121 82

TOWN MEETING MEMBERS

PRECINCT A (For three years) (Vote for Not More Than Eight)

66
64
62
69

Irwin Silverstein
Nina Silverstein
Write-Ins
Jennifer C. ScheeKahn
Sharon P. Serinksy

PRECINCT A (For one year) (Vote for One)

75

PRECINCT B (For three years)(Vote for Not More Than Eight)

104
101
100
112

Lori A. Markell

Gerald C. Rovner
Dorothea Von Herder
ChristineA. Mawhinney

PRECINCT B (For two years) (Vote for One)

120

* Carl Matthew Snow

PRECINCT C (For three years)(Vote for Not More Than Eight)

64
75
70
59

Paul David Isenberg
R. Cynthia Landau
Lisa W. Zappala

* Ramin Abrishamian
John J. Vincent

134

91

37

97
91

68

128

79

49

93
82

83

TOTAL

1301,426

952

472

1,019
953

877

64
66

105
111
105
101

39

71
69
74
57
64
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Total # of Votes Cast

* Not Elected

David R. Cox

* Reginald C. Foster
Christopher J. Gerstel
Joseph J. Leghorn

* Kurt M. Mullen
Aaron M. Pressman
Evan F. Rauch

David K. Blakelock
Edward V. Cosgrove llI
Amy Hurley

Ronald W. Ruth

Barry J. Coffman
Jeffrey D. Heller
Leslie A. Kalish
Jeanne S. McKnight
William J. Okerman
Karen N.Price

Peter W. Beacham, Jr.
Michael J. Crawford
John D. Crimmings
Michael A. Distler

llan Barzilay

Hilary Hanson Bruel
Michael A. Diener
Karen E. Han

Michael Centola
Artie R. Crocker
Claire Dee Ecsedy
Joel S. Golden

TOWN MEETING MEMBERS

1>

B C D

81 119 69 99

E

I®
I

158 172 144

PRECINCT C (For one year) (Vote for One)

95

PRECINCT D (For three years)(Vote for Not More Than Eight)

60
81
137
72
98
141

M. Kathleen Tedoldi
* Arthur Walitt

Janet K. Baum

* Carolyn Kay Breen
Karen L. Calton
Robert A. Petit

PRECINCT E (For three years)(Vote for Not More Than Eight)

74
83
73
81

Victor Paul Seidel
Paul A. Siegenthaler
Keith M. LaFace
Marc R. Rubin

PRECINCT F (For three years)(Vote for Not More Than Eight)

79
79
79
96
84
85

Michael L. Verdun
Write-Ins:

Susan C. Kirk
* Steven Markman
* Robyn E. Glazier
* Devra G. Bailin

PRECINCT G (For three years)(Vote for Not More Than Eight)

88
99
112
90

Kenneth B. Freundlich
Lakshmi Balachandra
Colleen O. Beacham
Robert John Fernandez

PRECINCT H (For three years)(Vote for Not More T han Eight)

90
92

98

92

John A. Kingston
Eileen K. Orscheln
Amy M. Wixon
Write-Ins:

Molly Kastory Carter

PRECINCT | (For three years)(Vote for Not More Than Eight)

84
95
87
81

Josephine Ochalla
Peter J. Pingitore
Anne W. Weinstein
Kathleen D. Whitney

131

119

TOTAL

1,185

100
47
86
62
91
80

73
78
74
71

63

53
18

88
102
99
97

87
89
82

96
89
93
92
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TOWN MEETING MEMBERS

A B Cc D) E E G H L J TOTAL
Total # of Votes Cast 81 119 69 99 93 158 172 144 131 119 1,185
* Not Elected
PRECINCT | (For two years) (Vote for One)
Write-In: Mehran Sadok 2
Rachel Ann Weinstock 3
PRECINCT I (For one year) (Vote for One)
Write-In:
Rachel Ann Weinstock 5
PRECINCT J (For three years)(Vote for Not More Than Eight)
Robert E. Deutsch 85 Peter Sergey Panov 85
Kevin J. Keane 87 Carol I. Urwitz 80
George F. Kent 88 Write-Ins:
David P.Montgomery 88 Janice S. Epstein 6
Christopher Mooney 81 * Matthew J. Spengler 4

The ballots cast in the several precincts were returned to the Town Clerk ieathd sontainers. The voting lists used at the
entrance to the polling place and at the ballot boxes and a copy of the precinct record of the election were alsollrproperty sealed in
conformity with the laws governing elections.

Adjourned atLl0:15P.M. April 9, 2019.
Theodora K. Eaton, MMC
Town Clerk

A true copy
ATTEST:
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4, No firearms or weapons are permitted in the hall, except
RECORD OF THE ANNUAL TOWN MEETING by law enforcement personnel.
Monday, May 6, 2019
5. Please silence all cell phonemnd other electronic
Pursuant to a Warrant issued by the SelectRrebruary devicesPlease check this status now!)
12, 2019 the Inhabitants of the Town of Needham qualified to vote
in Town Affairs met in the James Hugh Powers Great Hall at the 6. No hats may be worn in the hall other than by uniformed

Needham Town Hall, Monday, M&; 2019, at 7: 30 o' c peosonkel ar for religioes or medical reasons.
afternoon.

7. Members and all attendees must observe our rmifles
The checkers appointed by the Selectmen were sworn to  practice and civility. A speaker will be ruled out of order who
the fathful performance of their duties by the Town Clerk. refers to individuals or personalities or in the judgment of the
Moderator, exceeds the bonds of civility. Please remember that
Check lists were used an243 voters, we are ONE community and ONE Town Meeting Family with one
including 228 Town Meeting Members, were common goal: the best interests of our town.
checked on the list as being present &l 8. All commentary, remarks and inquiries must be
absentat the designation of Rev. Nick Morrisliment, addressed to the Moderator as Chair.
President of theNeedham Interfaith Clergy Association, Rev L . )
Catie Scudera of First Parish in Needham, Unitataiversalist . Your attention is drawn to the disclosure required by an

attorney employed by one who has an interest in a mattert as se

gave the invocation. h
forth in Art. I, Sec. 18 of the Needham General Byaws.

The Moderator, Michael K. Fee, called the meeting to

order at 7 ;TG Meeting IMerbkrs joined the 10. Blank forms fpr lengthy motions are available from
Moderator in hooring our country by saluting the flag and Town .Counsel, Mr. Tobin, and should be employed. If Ieng.thy or
reciting the pledge of allegiance. complicated motions are not drafted .and submltted for review by
the Moderato and Town Counsel prior to being placed on the
At this timethe Moderatorecognized the third graders roor: the speaker WiI_I yield the flgor to another speaker while the
from the Hillside School and their teacher Mrs. Janine Evefnts drafting and formulation process is underway.

sang“Americathe Beautiful' Town Meeting Members joed the

third graders in pledging allegiance to the flag. Special Note on zoning articles, Articl24-28. Zoning is complex

and the subject of mucleffort prior to Town Meeting. As

The Moderatordeclaredthat a quorum is presemind discussed in the Moderatoros Mem
requestedhe Town Clerko so record. Members in connectlon with our Annual Town Meethg, if you
contemplate making an amendment to one of these zoning articles,
The Town Meeting Members were sworn to the faithful | request that you confer with the PlanniBgardin advanceand
performance of their duties by the Town Clerk. address questions or if necessary, work out with them in advance
the wording and content of any amendments.
The <call to the meeting and the Officer’ s return were
read by the Town Clerk, the reading of the articles in the Warrant 1+ Short motions to amend and procedural motions need
being waived upon motion. not be in writing.
The Moderator stated that Town Meeting Members may 12 Parliamentary motiomsnaknewri a:
only sit in the first eleven rows as indicated by the $Wati and points of order shall be s

elongate or permit debate after a motion to move the previous

StevenJacques, and as signified by the pylons. He further noted ¢
guestion has been placed on the floor.

that there are two microphones which must be used for comments
from the floor. Tonight, these microphones are being provided to

you by Lily Pendergastnd Kim Parsons 13. Limits on debate shall be enforced by the Moderator.
The Moderato announced the following ground rules 14. Questions asked fogeneral informational purposes
and these were adopted unanimously: unrelated to the matter under consideration by the meeting shall be

ruled out of order.

1. Please rise to be recognized and address the Moderator . ,
as Chair. When a member is recognized by the Chair, please state 1> ~ AS stated in the Moderator’s
your name and precinct clearly so that the Town Cleri keep Meeting Members in connection with our Annual Town Meeting,

accurate records. If for some reason related to a disability a inappropriate conduct vmlving the T.V. coverage or cameras
member cannot rise, shout “Mr. ShifiogPg deemed fo,be oup of ordey and gddr9s§eg pwiftly ang ¢

high to inform the Chair so that appropriate accommodation may ~ definitively by the chair.

be made. _
16. The Moderator seeks unanimous consent to adopt the

2. Anyone entering or exiting the Hall while we aire following rules of practice concerning debate:

session must use care not to disrupt the session, in particular, must . i . ) . .

not allow the doors to slam. Committee Chairpersons, Pxanents of Articles including Citizen
Petitioners, Attorneys representing proponen{ss Minutes

3. No eating, drinking or smoking is permitted in the hall. inclusive per article)

49



TOWN OF NEEDHAM

TOWN CLERK’ S -REIANRUASTOWN ELECTION

Town Meeting Members, nefiown Meeting Members, visitors
other than attorney$5 Minutes all-inclusive per article)

Rules Concernng Budget Articles

In keeping with our tradition, | also seek your unanimous consent
for a rule of procedure and debate for discussion under Atficle

the Fiscal Year 220 Operating Budget, as well as Articl&9 and

20, the Enerprise Fund BudgetandArticle 37, the consolidated
CashCapital Article. That rule would provide that a motion to
amend under #%e articles which adds funds to a particular line
item will not be in order unless the movant identifies another line

articles by number and no objection was heard to adoption by
unanimous consent. It was so unanimously voted and the Town
Clerk wasrequested to so record. As a result thereof, said articles
and the votes thereunder are as follows:
ESTABLI SH

ARTICLE 3: ELECTED

SALARIES

To see if the Town will vote to fix the compensation of
the following elected officers of theown as of July 1, 2019, as
required by Massachusetts General Laws, Chapter 41, Section
108:

item or items that will beeduced in order to fund the proposed
increase.

Hearing no objection, the Moderator finds unanimous
consent that the rules of procedure and practice concerning debat
as described by the Moderator are voted and adopted and th
Town Clerkwill so record.

The Moderator reminded Town Meeting Members of the
following amendment to the General Bgws passed under
Article 80 at the 1998 Annual Town Meeting: If tvtloirds vote of
the Town Meeting is required by statute, a count shall notkes ta
unless it is deemed necessary by the Moderator in the fulfillment
of the duties of the office.

The Moderator announced that thes a flyer on the
back table announcing a Night of Music for Suicide Prevention
andencouraged Town Meeting Members iolkpup a flyer

The Moderator also reminded Towviteeting Members
of the enforcement of a 10 minute break which will be enforced.

The Moderator noted thahere areno changes in the
main affirmative motions

The Moderator announced that the pnogats no longer
have an interest in Article$, 5, 6,28, 29and 44 and requested
unanimous consent to withdraw these articles. Town Meeting
Members indicated that there were no objections to the withdrawal
of these articles and it was voted unanimousy withdraw
Articles4, 5, 6,28, 29 and44.

The Moderator announced that Articl2$, 25, 32, and
51 are subject to motions to amend or other motions from the
proponents or for other reasons cannot be passed by unanimous
consent.

As in the traditin of the Annual Town Meeting, the
Moderator asked unanimous consent to omit the reading of the
articles and to refer to them by number only. Any Town Meeting
Member who wished to “question
when the number was called, anagh articles not so indicated
would be adopted by unanimous consent. There was no objection
and the Moderator declared this method to be adopted
unanimously.

The Moderator noted that Articlé was the Annual
Town Election and has already been dispasfeand there are no
Committee reports under Article 2. The Moderator then
proceeded to call each article in the Warrant by number
commencing with Article No. 3. No Town Meeting Members

Town Clerk | $86,304 |

Town Clerk with 6 years of service i
that position

$106,800 (1)

Select Board, Chair || $1,800

Select Board, Others | $1,500

(1) In addition, suchcompensation shall also include
payment of longevity in the amount of $8,544, the
accumulation of 15 days of narccupational sick leave
per fiscal year, and payment for 25% of unused sick
leave at the time of retirement from Town Service in
accordance wit M.G.L. c. 32 or sooner, in an amount
not to exceed $66,374The annual salary of $106,800
includes compensation for five weeks of vacation leave,
any unused portion of which will be paid at the time of
separation from Town service in an amount not to
exceed $11,091.No later than the time of separation
from Town service, the Town Clerk shall also be paid
for seven (7) weeks of accrued, unused vacation time in
an amount not to exceed $15,527; or take any other
action relative thereto.

Article Informatian:  In accordance with Massachusetts General
Law Chapterdl, Section 108, the Town must annually vote to set
the salary and compensation for any elected Town officials who
receive compensation. The Town Clerk salary has been separated
into two categoms, newly elected Town Clerk, and Town Clerk
with at least six years of service. This is done because Town
elections are held in April and Town Meeting would not have a
chance to vote on the salary of a newly elected Clerk until after
the incumbent had ke receiving a higher rate of pay for several
months. It has been the practice of the Personnel Board to
provide the Town Clerk, the only fiiine elected official, with
benefits close to that of other filine employees. Payment for
longevity, as welas buyback of sick leave and vacation no later
than the time of separation from Town service, is included in the
recommended salary and compensation article. This article also
includes provision for a ontme distribution of accumulated and

unused vddibre ldaeetas 6f Jusmieh 3D,u2D0D; ssch payment tocha t e

made no later than the time of separation from Town service.

The annual stipends for the members of the Select Board have
remained unchanged since 1977.

MOVED: That the townvote to fix the compensatioof the
following elected officers of the Town as of July 1, 2019, as
required by Massachusetts General Laws, Chapter 41, Section
108:

responded with “quest3 &8™D14r “
16, 19, 20, 21, 22, 23, 31, 33, 35, 39, 40, 41, 4348547, and
48. The Moderator then called each of the abmemtioned
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that position | |

Select Board, Chair | $1,800 |

Sele¢ Board, Others || $1,500 |

(2) In addition, such compensation shall also include
payment of longevity in the amount of $8,544, the
accumulation of 15 days of naptcupational sick leave
per fiscal year, and payment for 25% of unused sick
leave at the time of tieement from Town Service in
accordance with M.G.L. c. 32 or sooner, in an amount
not to exceed $66,374The annual salary of $106,800
includes compensation for five weeks of vacation leave,
any unused portion of which will be paid at the time of
separabn from Town service in an amount not to
exceed $11,091No later than the time of separation
from Town service, the Town Clerk shall also be paid
for seven (7) weeks of accrued, unused vacation time in
an amount not to exceed $15,527; or take any other
action relative thereto.

ACTION: So votedby unanimous consent.

ARTICLE 8: APPROPRIATE FOR SENIOR CORPS

To see if the Town will vote to raise and/or transfer and
appropriate the sum of $15,000 for the purpose of funding the
Senior Corps program, tze spent under the direction of the Town
Manager, and to meet this appropriation that said sum be
transferred from Overlay Surplus; or take any other action relative
thereto.

Article Information The Senior Corps is a program in which
qualified eldely and disabled property owners may work up to
100 hours for the Town. In turn, individuals are paid up to $1,200
per year (calendar year 2019), which is applied to their property
tax bills.

MOVED: That the Town voteto raise and/or transfer and
appropriate the sum of $15,000 for the purpose of funding the
Senior Corps program, to be spent under the direction of the Town
Manager, and to meet this appropriation that said sum be
transferred from Overlay Surplus

ACTION: So voted by unanimous consent

ARTICLE 9: APPROPRIATE FOR COMPENSATED
ABSENCES FUND

To see if the Town will vote to raise and/or transfer and
appropriate the sum of $125,000 for the purpose of funding the
Compensated Absences Fund, to be spent under the direction of
the Town Manager, and to meet this appropriation that said sum
be transferred from Free Cash; or take any other action relative
thereto.

Article Information The purpose of this article is to fund the
Townos empl oyee
retirement, certain employees are compensated for a portion of
their unused sick leave. All employees are entitled to payment of
unused vacation leave upon termination of Town service. The
Town has been taking steps to reducelionieate sick leave buy
back programs for all classes of employees, although an unfunded
liability remains.

ave kabilig.n dUporv a c a

MOVED: That the Town voteto raise and/or transfer and
appropriate the sum of $125,000 for the purpose of funding the
Compensated Absences Fund,bie spent under the direction of
the Town Manager, and to meet this appropriation that said sum
be transferred from Free Cash

ACTION: So voted by unanimous consent.

ARTICLE 10: APPROPRIATE
STAFFING PROGRAM

FOR TEMPORARY

To see if the Town will gte to raise and/or transfer and
appropriate the sum of $76,000 for the purpose of funding a
temporary staffing program, to be spent under the direction of the
Town Manager, and to meet this appropriation that said sum be
transferred from Free Cash; or ¢alany other action relative
thereto.

Article Information The purpose of this appropriation is to
establish a source of funding for temporary staffing needs across
General Government departments.With the current
unemployment rate at 3.8%, the Townnsai tight job market.
Current employees have many options, and qualified potential
applicants are in short supply. This program will allow the Town
to work directly with temporary staffing agencies to address
staffing needs as they ocdudue to unexpeatior difficult to fill
vacancies. This program will allow departments to continue to
operate efficiently as they work to find a permanent replacement.
Temporary staffing requests will be evaluated based on the
operational needs of the department and dorat of the
assignment.

MOVED: That the Townvote to raise and/or transfer and
appropriate the sum of $76,000 for the purpose of funding a
temporary staffing program, to be spent under the direction of the
Town Manager, and to meet this appropriatibattsaid sum be
transferred from Free Cash

ACTION: So voted by unanimous consent.

ARTICLE 14:
LAND SURVEYS

APPROPRIATE FOR TOWN-OWNED

To see if the Town will vote to raise and/or transfer and
appropriate the sum of $100,000 for a survey of Taowmed
lands, to be spent under the direction of the Town Manager, and to
meet this appropriation that said sum be transferred from Free
Cash; or take any other action relative thereto.

Article Information  Over the past 300 years, the Town has
acquired lam that has never been surveyed. In recent years, when
the Town has begun the design process for construction on such
parcels, survey data has been unavailable or incorrect, resulting
in delays and added cost to projects. This funding will allow the
Town b conduct land surveys, including title research, field work,
analysis, installation of bounds or markers, drafting work, and
recording of completed plans. This is a mykiar program in the
érﬁom?np of $100,000 per year. Unless circumstances dictate
othewise,FY2020 funding is proposed for survey work at Claxton
Field, Pollard School, the Boat Launch, Cooks Bridge, and Mills
Field.

MOVED: that the Townvote to raise and/or transfer and
appropriate the sum of $100,000 for a survey of Towmed
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lands, tabe spent under the direction of the Town Manager, and to
meet this appropriation that said sum be transferred from Free
Cash

ACTION: So voted by unanimous consent.

ARTICLE 16 APPROPRIATE FOR
SNOW REMOVAL PILOT PROGRAM

DOWNTOWN

To see if the Towmill vote to raise and/or transfer and
appropriate the sum of $35,000 for the purpose of funding the
Downtown Snow Removal Pilot Program, said sum to be spent
under the direction of the Town Manager, and to meet this
appropriation that said sum be transder from Overlay Surplus;
or take any other action relative thereto.

Article Information This funding will support a pilot program
for removal of snow and ice in the Downtown Business District.

ARTICLE 19:

Currently, the Town deploys a hand crew with shovets sow
blowers to remove snow from handicapped ramps, pinch points
(areas that are too narrow to use sidewalk tractors), and
designated alleyways. The piece of equipment to be purchased is
smaller in width and more maneuverable than a traditional
sidewalktractor. It is a rideon piece of equipment that enables
the operator to push through and relocate snow as it goes through
difficult snow banks, faster than a ptisehind snow blower.

MOVED: That the Townvote to raise and/or transfer and
appropriate thesum of $35,000 for the purpose of funding the
Downtown Snow Removal Pilot Program, said sum to be spent
under the direction of the Town Manager, and to meet this
appropriation that said sum be transferred from Overlay Surplus

ACTION: So voted by unanious consent.

APPROPRIATE THE FY2020 SEWER ENTERPRISE FUND BUDGET

To see if the Town will vote to raise and/or transfer and appropriate the following sums of money to operate the SesveoDivisi
the Department of Public Works duringda year 2020, under the provisions of M.G.L. Chapter 44, Section 53F %:

Sewer Enterprise

FY2020
Line # Description FY2018 FY2019 FY2020 .
Expended  FTE| Current Budget FTE | Recommended FTE Town Meeting Amendmen

201A |Salary & Wages $916,69611.0 $978,169 11.0 $1,028,66711.0
201B  |Expenses $415,773 $439,727 $451,947
201C |Capital Outlay $43,646 $50,000 $50,000
201D |MWRA Assessment $5,889,796 $6,173,219 $6,460,637
201E |Debt Service $980,086 $1,500,000 $900,000
202 Reserve Fund Transfers Only $35,000 $35,000

TOTAL $8,24599711.00  $9,176,11511.0 $8,926,25111.0

FY2020 Budget Percentage Change from FY2019 Budget -2.7%)

and to meet this appropriation that $8,395,784 be raised from Sewer Enterprise Fund receipts, and that $530,467 be trees€dxXfioevy
and transferred to the Sewer Enterpks@d; or take any other action relative thereto.

Article Information This article funds the operation of the Townds sanit
more than 130 miles of collector and interceptor sewers, 3,858 6 r manhol es, and nine sewer pump st a
collection system that discharges its wastewater to the Massachusetts Water Resources Authority (MWRA) system for treatment.
Approxi mately 65% of t heis@ gravilyonly systemyand 35% ofl tHe sesvér isystem is ppuapedimo the gravity
system. Needham has two principal points of discharge into the MWRA system and nine other public locations wheresdistivaiga to

the MWRA system. Personnel maimtand operate 22 sewer pumps, motors, switchgear, gates, valves, buildings, and grounds contained in
nine pumping facilities located throughout Town.

The Division also oversees the collection and transportation of stormwater (drains program) origifnatmgain and snow storms for

discharge into streams, brooks, rivers, ponds, lakes, flood plains and wetlands throughout Town. Stormwater and asscitéatpsd dire

now considered by the Federal government as potentially contaminated, and have comiaanedsingly severe discharge performance
standards. The intention is to reduce or eliminate contaminants contained in the flow washed from ground surfaces tormdwaenful to

the environment . The Townds Himately Blangles ofivaribus size drainage tpipes, &,225 oarcls basins,s o f
1,392 drainage manholes, and 295 drainage discharges.

The Sewer Enterprise Fund budget includes the costs of the drains program because the daily work is performed by Emtdrptie F

However, the costs not associated with sewer operations are funded by taxation and not by sewer use fees. The tabldesiav pr
breakout between the sewer operations and the drains program to compare the budget change in the two operatiertsifrent year.
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. FY2020 Sewer FY2020 Drains FY2020 FY2019 Sewer FY2019 Drains Current FY201
Budget Line ) Recommende .

Operations Program Budget Operations Program Sewer Budget

Salary & Wages $662,279 $366,388 $1,028,66] $634,833 $343,336 $978,164
Expenses $287,868 $164,079 $451,941 $278,313 $161,414 $439,721
Capital Outlay $50,000 $0 $50,000 $50,000 $0 $50,000
MWRA Assessmerft  $6,460,637 $0 $6,460,63] $6,173,219 $0 $6,173,21
Debt Service $900,000 $0 $900,00( $1,500,000 $0 $1,500,00
Reserve Fund $35,000 $0 $35,00( $35,000 $0 $35,00(
Total $8,395,784 $530,467 $8,926,25 $8,671,365 $504,750 $9,176,11}

FY2020 Sewer FY2020 Drains FY2020 Sewer FY2020 Sewer FY2020 Drains FY2020 Sewer
Operations $ Operations $ Enterprise $ Operations % Operations % Enterprise %

Change Change Change Change Change Change
Salary & Wages $27,446 $23,052 $50,498 4.3% 6.7% 5.2%
Expenses $9,555 $2,665 $12,220 3.4% 1.7% 2.8%
Capital Outlay $0 $0 $0 0.0% 0.0%
MWRA Assessment $287,418 $0 $287,418 4.7% 4.7%
Debt Service -$600,000 $0 -$600,000 -40.0% -40.0%
Reserve Fund $0 $0 $0 0.0% 0.0%
Total -$275,581 $25,717 -$249,864 -3.2% 5.1% -2.7%

The total operating budget of $8,926,251 for FY2020 is $249,864 less than the current FY2019 budget, a decrease of @t¥#asthis
due to a $600,000 reduction in the sewer debt service line. This is a temporary decreas@ownhhas several large scale utility
infrastructure projects pending which will impact the enterprise debt budgets in the out years, in keeping with the apitabll c
infrastructurefunding plan for long term investments. The reduction in the delitsdsudget was partially offset by increases in the sewer
operational expenses. The FY2020 drains operations portion of the budget is $25,717 (5.1%) more than the current year.

The FY2020 sewer operations portion of the budget is $275,581 lower, askeofe3.2% over the current year. As noted above, the decrease
is due to the debt service budget. The $6,460,637 MWRA preliminary assessment for FY2020 is $287,418 more than i aonigitra

a 4.7% increase. The final assessment from the MWiRRAe affected by the amount of sewer rate relief that is provided to the Authority by
the Commonwealth, which will not be known until after the budget is voted by the Legislature and approved by the Governor.

The total salary and wages line is $1,0887 for FY2020, an increase of $50,498 (5.2%). The sewer division has-ithhéu#mployees all of
whom are members of the NIPEA union. The budget includes step and longevity increases for all the employees who avétheeobhens
based on the clgctive bargaining agreement with this group for FY2020, which was approved by Town Meeting

The total expense line for FY2020 is $451,947 which is $12,220 or 2.8% more than the current year. The largest of ehieczrpeas

($9,319) is for the eneyy electric and natural gas used to operate the various sewer pump stations. The estimated cost for street sweeping,
and the collection and disposal of catch basin and street sweeping debris is $3,312 higher than the current year. mMiheneasan
vehiclerelated expenses (fuel) of $1,862. The annual sewer flow meter maintenance expense is anticipated to increase by &875. Thes
increases were offset in part by budget decreases for repair and maintenance contracts & TéB8jpous suppliess@05).

The operating capital line is level funded at $50,000 for FY2020. This budget line pays for grinder replacements atieallepestment to
continue its annual allocation for sewer pump and small power equipment replacement. The plan 20r iB'Y28 replacement of one pump
at the Great Plain Pump Station and replacement of a grinder at the Reservoir B Pump Station.

The reserve fund is level dollar for FY2020. The budget plan for FY2020 includes a $530,467 transfer from the taxlefey thrgias
related programs; this is an increase of $25,717 from FY2019.

The Sewer Enterprise Fund also reimburses the general fund for costs incurred and paid by General Fund budgets, e g.henefitsye
property and casualty insurance, financald billing expenses, and other administrative and operational support ddstsSewer Enterprise

Fund budget is a sefupporting accountSewer user fees and charges cover the cost of the sewer operations and the general fund payment
supports the drias program.

MOVED: That the Towrvote to raise and/or transfer and appropriate the following sums of money to operate the Sewer Division of the
Department of Public Works during fiscal year 2020, under the provisions of M.G.L. Chapter 44, Section 53F %
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Sewer Enterprise

FY2020
Line # Description FY2018 FY2019 FY2020 .
Expended FTE| Current Budget FTE | Recommended FTE Town Meeting Amendmen

201A [Salary & Wages $916,69611.0 $978,169 11.0 $1,028,66711.0
201B  |Expenses $415,773 $439,727 $451,947
201C |Capital Outlay $43,646 $50,000 $50,000
201D |MWRA Assessment $5,889,796 $6,173,219 $6,460,637
201E |Debt Service $980,086 $1,500,000 $900,000
202 Reserve Fund Transfers Only $35,000 $35,000

TOTAL $8,24599711.00  $9,176,11511.0 $8,926,251 11.0

FY2020 Budget Percentage Change from FY2019 Budget -2.7%)

and to meet this appropriation that $8,395,784 be raised from Sewer Enterprise Fund receipts, and that $530,467 be trees€dxXfioevy
and transferred to the Sewer Enterprise Fund

ACTION: So voted by unanimous consent.

ARTICLE 20: APPROPRIATE THE FY2020 WATER ENTERPRISE FUND BUDGET

To see if the Town will vote to raise and/or transfer and appropriate the following sums of money to operate the WateoDivisi
the Department of Public Works during fiscal year 2020, under the provisidh&af. Chapter 44, Section 53F Y%:
Water Enterprise

FY2020
Line # Description FY2018 FY2019 FY2020
Expended FTE| Current Budget FTE | Recommended FTE Town Meeting Amendmen
301A |Salary & Wages $1,249,85917.0 $1,272,87917.0 $1,331,35917.0
301B |Expenses $1,013,144 $1,137,563 $1,209,762
301C |Capital Outlay $23,092 $20,000 $15,000
301D |MWRA Assessment $1,109,794 $856,049 $1,413,150
301E |Debt Service $1,404,398 $1,550,000 $1,250,000
302 Reserve Fund Transfers Only $75,000 $75,000
TOTAL $4,800,28717.00  $4,911,49117.0 $5,294,27117.0
FY2020 Budget Percentage Change from FY2019 Budget 7.8%

and to meet this appropriation that said sum be raised from Water Enterprise Fund receipts; or take any other actiberettative

Article Information This article funds the To wdidributiom systent is assyngle sermice presdutee T 0
zone system supplied by two sources. The Townds pridoceaupppodssour c e
million gallons of water per day (the Town is registered for apipnately 2.63 million gallons of water per day). The Charles River Well

Field consists of three groundwateru mpi ng st ati ons. Needhamés second water source |
Authority (MWRA) surface water supply origiimey at the Quabbin Reservoir and delivered through the Metrowest Tunnel and the Hultman
Agqgueduct. This water is pumped into the Needham sysbtemdamanhtef &
water is greater than thedoal| supply, and serves as a backulpe. ¥ate DiVvisibn dtaff eperdteo wn 6 s

the water treatment plant and also operate, maintain, and repair the -Wodehwater distribution system. The system is comprised of more
than 143.5 miles of water mains, 1,344 public and private hydrants, 3,231 water gate valves, and 10,069 water serviansonfsti
system supports approximately 14,545 installed meters.

The overall operating budget for FY2020 is $5,294,271 or $8827.8%) more than the FY2019 budget. The increase is the result of a much
higher MWRA assessment for the Townés wuse of water. The MWRA
preceding the new fiscal year; the FY2020 water assene n t is based on CY2018 water use. Th
approximately 59% from the prior year. The preliminary water assessment for FY2020 is $557,101 (65.1%) more than thetiapdoopr

this year. The final assessment from the MRt expected until the end of the State budget process.
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Water Production CY2016 CY2017 CY2018

Water Production* 1,217.3 1,166.4 1,308.3
Water Production from MWRA 327.1 2259 358.5
Water Production from Town Wells 890.2 940.5 949.8
Percentage from MWRA 26.9% 19.4% 27.4%
*millions of gallons

Water meters replaced 1,348 1,315 1,454
Percentage of the total number of water meters in place for that year 9.3% 9.0% 10.0%

The FY2020 salary and wage line is $1,331,359, an increase of $58,480 (4.6%) over the current budget. The Water Estéipfiddime
employees of whom 13 are unionized. Twelve engdaye members of the NIPEA union and one employee is a member of the ITWA union.
The budget includes step and longevity increases for employees who are members of the two unions based on the cdlatiye barg
agreements with the two groups for FY202he budget also includes funding for aamon personnel.

The water expense line of $1,209,762 is $72,199 higher than the FY2019 budget, approximately 6.4% more. Approximaté&iat58% of
increase ($41,780) is for electricity and natural gas servicesperate the water treatment plant, water pump stations, and the two water
tanks. The cost for supplies and materials is $16,819 more than the current, a 3.2% increase. This includes the psuppéses fafr the

water building facilities, water degtment vehicles and equipment, employee uniforms, drinking water treatment chemicals, and various water
parts for water mains, meters, and connections. Professional and technical services increased by $8,100 (9.3%) duedsthighevater

quality ssampling, water cross connection survey and testing at larger facilities which requires the use of outside contractotsndile to
access, size, and complexity constraints, and software upgrades. The cost was offset in part Hyntkeeegpense for thBunster and Bird

Hill water tank inspections and testing that was budgeted for FY2019. Tree and brush clearing expenses are $5,500 Yi2@20ftinen
FY2019. This cost includes the clearing of fire roads for emergency response at the water treatthent pl

The operating capital expense is $5,000 less than the current year. The planned expenses are the replacement offivemfiltalvies at

the water treatment plant which are original and are recommended to be replaced every 15 years.

Similar to the Sewer Enterprise, the water debt service line has been reduced for FY2020. The $300,000 decrease represents a 19.4%
reduction. The water infrastructure demands will impact the debt budget in the out years. The water reserve fundliarlémeFy2020.

The Water Enterprise Fund also reimburses the general fund for costs incurred and paid by general fund budgets, e.g.bemgfitse
property and casualty insurance, financial and billing expenses, and other administrative and opesaijmueeat costsThe Water Enterprise
Fund budget is a seffupporting accountWater user fees and charges cover the entire cost of operations.

MOVED: That the Townvote to raise and/or transfer and appropriate the following sums of money to operdtatéheDivision of the
Department of Public Works during fiscal year 2020, under the provisions of M.G.L. Chapter 44, Section 53F ¥%:
Water Enterprise

FY2020
Line # Description FY2018 FY2019 FY2020
Expended FTE| Current Budget FTE | Recommended FTE Town Meeting Amendmen
301A |Salary & Wages $1,249,85917.0 $1,272,87917.0 $1,331,35917.0
301B |Expenses $1,013,144 $1,137,563 $1,209,762
301C |Capital Outlay $23,092 $20,000 $15,000
301D |MWRA Assessment $1,109,794 $856,049 $1,413,150
301E |Debt Service $1,404,398 $1,550,000 $1,250,000
302 Reserve Fund Transfers Only $75,000 $75,000
TOTAL $4,800,28717.00  $4,911,49117.0 $5,294,27117.0
FY2020 Budget Percentage Change from FY2019 Budget 7.8%

and to meet this appropriation that said sum be raised from Water Enterprise Fund receipts

ACTION: So voted by unanious consent.

ARTICLE 21 : SET THE ANNUAL DEPARTMENT REVOLVING FUND SPENDING LIMITS
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To see if the Town will vote to fix the maximum amount that may be spent during fiscal year 2020 beginning on July 1t2619 fo
revolving funds established in thewam * s G e +l.awves frl certBiry departments, boards, committees, agencies, or officers in accordance
with Massachusetts General Laws Chapter 44, Section 53EY%, or take any other action relative thereto.

Revolving Fund Department, Board, Committee, Agencyor Officer EiYmZitozo STl
Home Composting Department of Public Works $3,000
Immunization Program Health and Human Services Department $25,000
Memorial Park Activities Memorial Park Trustees $4,100
Needham Transportation Health and Human Servis®epartment $60,000
Public Facility Use Department of Public Works $250,000
School Transportation School Committee $819,000
Traveling Meals Health and Human Services Department $75,000
Tree Replacement Department of Public Works $25,000
Water Conervation Department of Public Works $10,000
Youth Services Programs | Health and Human Services Department $25,000
Aging Services Programs | Health and Human Services Department $90,000

Article Information  The purpose of this article is to set thenaal spending limit for the various revolving funds that are established by
Town ByLaw in accordance with MGL Chapter 44 Section 53E1/2. The law requires that the Town Meeting shall, on or before daly 1 of e
fiscal year, vote on the limit for each mdving fund established under this law the total amount that may be expended during the fiscal year.
The law provides also that the limit on the amount that may be spent from a revolving fund may be increased with thefajmer@elbct

Board and Finmace Committee should the revolving activity exceed the spending limit, but only until the next Annual Town Meeting.

MOVED: That the Townvote to fix the maximum amount that may be spent during fiscal year 2020 beginning on July 1, 2019 for the
revolvingf unds establ i shed ilLaws fortcertainmdepanmersts, Ba ds,econanittee® wgencies, or officers in accordance
with Massachusetts General Laws Chapter 44, Section 53E%

Revolving Fund Department, Board, Committee, Agency or Officer EYrTﬁPZO SEeae
Home Composting Department of Public Works $3,000
Immunization Program Health and Human Services Department $25,000
Memorial Park Activities Memorial Park Trustees $4,100
Needham Transportation Health and Human Services Department $60,000
Public Facility Use Department of Public Works $250,000
School Transportation School Committee $819,000
Traveling Meals Health and Human Services Department $75,000
Tree Replacement Department of Public Works $25,000
Water Conservation Departent of Public Works $10,000
Youth Services Programs | Health and Human Services Department $25,000
Aging Services Programs | Health and Human Services Department $90,000

ACTION: Sovoted by unanimous consent.

the operation of transportation network services in the city or
town. Fundingfor Transportation Improvements in FY2020 will
be allocated to bicycle safety initiatives, unless circumstances
require otherwise.

ARTICLE 22: APPROPRIATE
IMP ROVEMENT FEES

TRANSPORTATION

To see if the Town will vote to appropriate funds from
the Commonwealth Transportation Infrastructure Fund in the sum
of $12,477.50 for the purpose of transportation infrastructure
improvements, said sum to be spent under the directiomeof t
Town Manager; or take any other action relative thereto.

MOVED: That the Townvote to appropriate funds from the
Commonwealth Transportation Infrastructure Fund in the sum of
$12,477.50 for the purpose of transportation infrastructure
improvements, said sum to be spent under the direction of the
Town Manager

Article Information Chapter 187 of the Acts of 2016 established
a Commonwealth Transportation Infrastructure Fundtach
Transportation Network Company (such as Uber and Lyft) is
assessed $002per ride to fund transportation improvements.
Onehalf of the amount received from the Fund is to be distributed
proportionately to each city and town based on the number of
rides that originated in that city or townThe distributed funds
must be usedo address the impact of transportation network

ACTION: So voted by unanimous consent.

ARTICLE 23: AUTHORIZATION TO EXPEND STATE
FUNDS FOR PUBLIC WAYS

To see ifthe Town will vote to authorize the Town

services on municipal roads, bridges and other transportation
infrastructure or any other public purpose substantially related to
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and authorize the expenditure of funds received, provided or to be
provided by theCommonwealth of Massachusetts through the
Massachusetts Department of Transportation; or take any other
action relative thereto.

Article Information The Town receives funding from the
Commonwealth of Massachusetts for road construction projects.
Approwal of Town Meeting is required in order for the Town to
receive and expend the fundsThe Massachusetts Department of
Transportation (MassDOT) will distribute Chapter 90 funding
only after it has been authorized ke Legislature and the
Governor. Thereliminary FY2020 Chapter 90 allocation for the
Town is $920,152. Unless circumstances require otherwise, the
FY2020 Chapter 90 allocation will be directed to the design of the
second phase of the downtown design improvement project.

MOVED: That theTown vote to authorize the Town Manager to
permanently construct, reconstruct, resurface, alter or make
specific repairs upon all or portions of various Town ways and
authorize the expenditure of funds received, provided or to be
provided by the Commonwehl of Massachusetts through the
Massachusetts Department of Transportation

ACTION: So voted by unanimous consent.

ARTICLE 31: APPROPRIATE FOR FISHER STREET
TRAILHEAD DESIGN

To see if the Town will vote to raise and/or transfer and
appropriate thewsn of $15,000 for the Fisher Street Trailhead
design, to be spent under the direction of the Town Manager, and
to meet this appropriation that said sum be transferred from the
FY2019 CPA General Reserve; or take any other action relative
thereto.

Article Information The requested funding will support the
design of a trailhead for the 1.3 mile Needham Rail Trail that runs
from the Charles River to the Town Forest at High Rock Street.
The proposed trailhead includes a driveway, parking area, wood
rail fence/guardrail, landscaping, benches, signage, and
interpretive elements. The addition of parking and associated
amenities will increase and improve public access to this
recreational asset.

MOVED: That the Townvote to raise and/or transfer and
appopriate the sum of $15,000 for the Fisher Street Trailhead
design, to be spent under the direction of the Town Manager, and
to meet this appropriation that said sum be transferred from the
FY2019 CPA General Reserve

Action: so voted by unanimous consen

ARTICLE 39:

ARTICLE 33: APPROPRIATE FOR ROSEMARY LAKE
TRAIL PROJECT

To see if the Town will vote to raise and/or transfer and
appropriate the sum of $200,000 for the Rosemary Lake Trall
project, to be spent under the direction of the Town Manager, and
to meet his appropriation that said sum be transferred from the
FY2019 General Fund Reserve; or take any other action relative
thereto.

Article Information ~ The Rosemary Lake Trail Project includes
improvements to lake access and trails. The funding wadlda/

the Town to replace the more than 30 year old dock at Rosemary
Lake with one that can be used for canoes, kayaks, and paddle
boats. In addition, on the camp property side of the Lake, a picnic
pavilion will be installed after the existing buildingare
demolished to make the trail more attractive and useful to the
public.

MOVED: That the Townvote to raise and/or transfer and
appropriate the sum of $200,000 for the Rosemary Lake Tralil
project, to be spent under the direction of the Town Managdr, an
to meet this appropriation that said sum be transferred from the
FY2019 General Fund Reserve

ACTION: So voted by unanimous consent.

ARTICLE 35: APPROPRIATE FOR PLAYGROUND
IMPROVEMENTS

To see if the Town will vote to raise and/or transfer and
appopriate the sum of $350,000 for playground improvements, to
be spent under the direction of the Town Manager, and to meet
this appropriation that said sum be transferred from the FY2019
CPA General Reserve; or take any other action relative thereto.

Article Information This article is part of the Park &
Recreation Commi ssionf6s overall
through the Town. This funding would add handicap accessible
features at Greeneds Field and
addition of pourd-in-place pathways at other playgrounds.

MOVED: That the Townvote to raise and/or transfer and
appropriate the sum of $350,000 for playground improvements, to
be spent under the direction of the Town Manager, and to meet
this appropriation that said isube transferred from the FY2019
CPA General Reserve

ACTION: So voted by unanimous consent.

APPROPRIATE FOR SEWER ENTERPRISE FUND CASH CAPITAL

To see if the Town will vote to raise and/or transfer and appropriate the sum of $8®t,88Wer Enterprise Fund Cash Capital, to
be spent under the direction of the Town Manager, and to meet this appropriation that said sum be transferred from ipeser-Ente

Retained Earnings; or take any other action relative thereto.

Group Description Recommended Amendment
Sewer Fleet Replacement Program $201,487
Sewer Sewer Pump Station (Lake Drive) $630,000
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Group Description

Recommended

Amendment

$831,487

Article Information:

Sewer Pump Station Improvements

The Town maintains nine sewer pump stations at elevatielwsvithe gravity system. Without these stations, sewage would not enter the
Town's sewerage system at these locations. This project will fund the design and engineering of the replacement of tive pakepD

station. The pump station at this locatigrbeyond its useful life and requires constant maintenance. The pumps are failing more frequently

due to electrical or mechanical issues and require more personnel time and emergency funds to keep the station ruplaings td heplace

the existingcanister pump station with a new canister pump station.

Sewer Fleet ReplaceménSpecialized Equipment

Unit Division Year Replacement

Amount

35 Sewer/DPW 1999

Catch Basin Cleaner to be replaced in kind

$201,487

MOVED: That the Towrvote toraise and/or transfer and appropriate the sum of $831,487 for Sewer Enterprise Fund Cash Capital, to be spent

under the direction of the Town Manager, and to meet this appropriation that said sum be transferred from Sewer EmeérResairtad

Earnings.
Group Description Recommended Amendment
Sewer Fleet Replacement Program $201,487
Sewer Sewer Pump Station (Lake Drive) $630,000
$831,487

ACTION: So voted by unanimous consent.

ARTICLE 40: APPROPRIATE FOR WASTEWATER
SYSTEM REHABILIT ATION

To see if the Town will vote to raise, appropriate and/or
transfer the sum of $1,600,000 for sewer system rehabilitation,
including costs incidental or related thereto, to be spent under the
direction of the Town Manager, including without limitaii all
costs thereof as defined in Section 1 of M.G.L. Chapter 29C, that
to meet this appropriation that $800,000 be transferred from Sewer
Enterprise Retained Earnings, and that the Treasurer, with the
approval of the Select Board, is authorized to bor&800,000
under M.G.L. Chapter 44, Section 7, M.G.L. Chapter 29C or any
other enabling authority; that the Treasurer, with the approval of
the Select Board, is authorized to borrow all or a portion of the
amount from the Massachusetts Clean Water Trust INTC
established pursuant to M.G.L. Chapter 29C and/or the
Massachusetts Water Resources Authority (MWRA) and in
connection therewith, to enter into a financing agreement and/or
security agreement with the MCWT and/or loan agreement and
financial assistancagreement with the MWRA with respect to
such loan; that the Town Manager be authorized to contract with
the MCWT, the MWRA and the Department of Environmental
Protection with respect to such loan and for any federal, state or
other aid available for thergject or for the financing thereof; that
the Select Board, Town Manager, or other appropriate local
official is authorized to enter into a project regulatory agreement
with the Department of Environmental Protection; and that the
Town Manager is authorideto expend all funds available for the
project; and that any premium received by the Town upon the sale
of any bonds or notes approved by this vote, less any such
premium applied to the payment of the costs of issuance of such
bonds or notes, may be amglito the payment of costs approved
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by this vote in accordance with Chapter 44, Section 20 of the
General Laws, thereby reducing the amount authorized to be
borrowed to pay such costs by a like amount; or take any other
action relative thereto.

Article Information The Town recently completed a
study identifying priority areas for inflow and infiltration removal
for the next ten years. The Town of Needham, along with
numerous other communities, is under Administrative Orders from
the Department of Envirorental Protection (DEP) to identify
and remove Infiltration and Inflow (I/I) in existing sewer systems.
Infiltration is defined as groundwater or storm water runoff that
enters the system through deteriorated pipe or manhole structures
that need to be ref@d. Inflow is defined as clean, neeptic
water, which is introduced to the system. This water is generally
produced by residential sump pumps that drain basements.
Unless circumstances require otherwise, this funding will support
the design of the reoval of the remaining locations of identified
infiltration in the system by methods including replacing sewer
manholes, lining sewer mains, replacing sewer mains and
services, and testing and sealing joints.

MOVED: That the Towrvote to raise, apprejate and/or transfer

the sum of $1,600,000 for sewer system rehabilitation, including
costs incidental or related thereto, to be spent under the direction
of the Town Manager, including without limitation all costs
thereof as defined in Section 1 of M.G.Chapter 29C, that to
meet this appropriation that $800,000 be transferred from Sewer
Enterprise Retained Earnings, and that the Treasurer, with the
approval of the Select Board, is authorized to borrow $800,000
under M.G.L. Chapter 44, Section 7, M.GChapter 29C or any
other enabling authority; that the Treasurer, with the approval of
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the Select Board, is authorized to borrow all or a portion of the
amount from the Massachusetts Clean Water Trust (MCWT)
established pursuant to M.G.L. Chapter 29C andthe
Massachusetts Water Resources Authority (MWRA) and in
connection therewith, to enter into a financing agreement and/or
security agreement with the MCWT and/or loan agreement and
financial assistance agreement with the MWRA with respect to
such loan; hat the Town Manager be authorized to contract with
the MCWT, the MWRA and the Department of Environmental
Protection with respect to such loan and for any federal, state or
other aid available for the project or for the financing thereof; that
the SelectBoard, Town Manager, or other appropriate local
official is authorized to enter into a project regulatory agreement
with the Department of Environmental Protection; and that the
Town Manager is authorized to expend all funds available for the
project; andhat any premium received by the Town upon the sale
of any bonds or notes approved by this vote, less any such
premium applied to the payment of the costs of issuance of such
bonds or notes, may be applied to the payment of costs approved
by this vote in acordance with Chapter 44, Section 20 of the
General Laws, thereby reducing the amount authorized to be
borrowed to pay such costs by a like amount

ACTION: So voted by unanimous consent.

ARTICLE 41: APPROPRIATE FOR
DISTRIBUTION SYSTEM IMPROVEME NTS

WATER

To see if the Town will vote to raise, appropriate and/or
transfer the sum of $4,791,500 for Water Distribution System
Improvements, including costs incidental or related thereto, to be
spent under the direction of the Town Manager, including without
limitation all costs thereof as defined in Section 1 of M.G.L.
Chapter 29C, that to meet this appropriation that $291,500 be
transferred from Water Enterprise Retained Earnings, and that the
Treasurer, with the approval of the Select Board, is authot@zed
borrow $4,500,000 under M.G.L. Chapter 44, Section 7, M.G.L.
Chapter 29C or any other enabling authority; that the Treasurer,
with the approval of the Select Board, is authorized to borrow all
or a portion of the amount from the Massachusetts ClearerWat
Trust (MCWT) established pursuant to M.G.L. Chapter 29C
and/or the Massachusetts Water Resources Authority (MWRA)
and in connection therewith, to enter into a financing agreement
and/or security agreement with the MCWT and/or loan agreement
and financidassistance agreement with the MWRA with respect
to such loan; that the Town Manager be authorized to contract
with the MCWT, the MWRA and the Department of
Environmental Protection with respect to such loan and for any
federal, state or other aid availabfor the project or for the
financing thereof; that the Select Board, Town Manager, or other
appropriate local official is authorized to enter into a project
regulatory agreement with the Department of Environmental
Protection; and that the Town Manadgeruthorized to expend all
funds available for the project; and that any premium received by
the Town upon the sale of any bonds or notes approved by this
vote, less any such premium applied to the payment of the costs of
issuance of such bonds or notemy be applied to the payment of
costs approved by this vote in accordance with Chapter 44,
Section 20 of the General Laws, thereby reducing the amount
authorized to be borrowed to pay such costs by a like amount; or
take any other action relative thereto.

Article Information

Water System Rehabilitation

Through the Water
water infrastructure is continually evaluated to assess
functionality and performance, and to identify areas in need of
repair. Water infrastucture requires ongoing attention and
periodic replacement, and
infrastructure are 75+ years old and approaching the end of their
useful life. A diligent rehabilitation program encompassing
maintenance, repair, and replacemeamtsures a continual supply

of water to the public. The Department of Public Works prioritizes
replacement of water pipes based upon pipe condition, water
break history, and adequacy of water flow to fire hydrants.
Unless circumstances require otherwidee £Y2020 funding will
support the replacement of water mains on Bennington Street from
High Street to Concord Street, Country Way, and Alder Book
Lane, and the design of water main replacement under Rosemary
Lake.

Failing Lined Water Main Replacement

The existing water line dates from 193839 and is cast iron with
bitumastic or coal tar liner. The lining of these pipes breaks down
over time, causing discoloration in the water and concern for the
water quality in the areas serviced by this line. The Td&gan
addressing this issue in 2008, when there was approximately
19,000 linear feet of piping in need of replacement. This funding
will complete the project and replace the remainder of existing
pipei5, 500 | inear
main on Central Avenue from the intersection of Pine Street, and
Marked Tree Road to High Rock Street. This project will include
replacing the pipe and reconstruction of the road.

MOVED: that the Townwill vote to raise, appropriate and/or
transfer the sum of $4,791,500 for Water Distribution System
Improvements, including costs incidental or related thereto, to be
spent under the direction of the Town Manager, including without
limitation all costs thereof as defined in Section 1 of M.G.L.
Chapter 29C, that to meet this appropriation that $291,500 be
transferred from Water Enterprise Retained Earnings, and that the
Treasurer, with the approval of the Select Board, is authorized to
borrow $4,500,000 under M.G.L. Chapter 44, Section 7, M.G.L.
Chapter 29C or any other enabling authority; that the Treasurer,
with the approval of the Select Board, is authorized to borrow all
or a portion of the amount from the Massachusetts Clean Water
Trust (MCWT) established pursuant to M.G.L. Chapter 29C
and/or he Massachusetts Water Resources Authority (MWRA)
and in connection therewith, to enter into a financing agreement
and/or security agreement with the MCWT and/or loan agreement
and financial assistance agreement with the MWRA with respect
to such loan; thathe Town Manager be authorized to contract
with the MCWT, the MWRA and the Department of
Environmental Protection with respect to such loan and for any
federal, state or other aid available for the project or for the
financing thereof; that the Select &d, Town Manager, or other
appropriate local official is authorized to enter into a project
regulatory agreement with the Department of Environmental
Protection; and that the Town Manager is authorized to expend all
funds available for the project; andatrany premium received by
the Town upon the sale of any bonds or notes approved by this
vote, less any such premium applied to the payment of the costs of
issuance of such bonds or notes, may be applied to the payment of
costs approved by this vote in acdance with Chapter 44,
Section 20 of the General Laws, thereby reducing the amount
authorized to be borrowed to pay such costs by a like amount

ACTION: So voted by unanimous consent.
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ARTICLE 43: APPROPRIATE TO CAPITAL

IMPROVEMENT FUND

To see if he Town will vote to raise, and/or transfer and
appropriate the sum of $166,612 to the Capital Improvement
Fund, as provided under the provisions of Massachusetts General
Law Chapter 40, Section 5B, as further amended by Section 22 of
Chapter 218 of the As of 2016, and to meet this appropriation
that said sum be transferred from Free Cash; or take any other
action relative thereto.

Article Explanation: Massachusetts General Law Chapter 40,
Section 5B, allows the Town to create one or more stabilizatio
funds for different purposesA stabilization fund is a special
reserve fund into which monies may be appropriated and reserved
for later appropriation for any lawful municipal purpos&lonies
accumulated in a stabilization fund carry forward from diseal
year to another.Interest earned from the investment of monies in
the stabilization fund remains with that fundown Meeting by
majority vote may appropriate into the fund and by a-ticds
vote appropriate from the fundThe 2004 Annual Towhleeting
under Article 58 approved the creation of Capital Improvement
Stabilization Fund for the purpose of setting aside funds fortime
sensitive and critical capital item(s) at times when ordinary
funding sources are limited or not availabl@ver time,as the

MOVED : That the Townvote to raise and/or transfer and
appropriate the sum of $283,706 to the Workers Compensation
Reserve Fund, said sum to be transferred from Free Cash

ACTION: So voted by urd@mous consent.

ARTICLE 46: AMEND GENERAL BY -LAW/SELECT
BOARD

To see if the Town will vote to amend its General By
|l aws by deleting where ever they
and the term “Board of Sel ect men”
term “BScedredc except in Section 1
“Selectmen” be replaced by the te

take any other action relative thereto.

Article Information The 2018 Annual Town Meeting approved

a home rule petition to change the title bétBoard of Selectmen

to ASelect Board. o Chapter 341 o
title in the entire Town Charter. Town Meeting action is needed

to change the terms iSel ect menbo
where they appear in the General-Bgws of theTown.

MOVED: That the Towrvote to amend its General Bgws by

fund grows and is supported, it will be one of the tools inthe del eting where ever they appear
overall financial plan of the TownMaintaining and supporting term “Board of Sel ect men” and re
such funds is looked upon favorably by the credit rating industry. “Select Board” except in Section
The recommended appropriation is equal to the amdthatt the beepl aced by the term “Select Boar
Town received from the sale of surplus equipment during
FY2018. This was one of the sources identified to be contributed  ACTION: So voted by unanimous consent.
to the fund. The balance in the fund as of March 29, 2019 was
$904,737
ARTICLE 47 : AMEND GENERAL BY -
MOVED: That the Townvote to raise, and/or tramsf and LAW/ELECTION OF OFFICERS
appropriate the sum of $166,612 to the Capital Improvement
Fund, as provided under the provisions of Massachusetts General To see if the Town will vote to amend the General By
Law Chapter 40, Section 5B, as further amended by Section 22 of Laws by deleting Section 1.9 (k) and inserting in placeetfethe
Chapter 218 of the Acts of 2016, and to meet this appropriatio foll owing: “ (k) Five members of
that said sum be transferred from Free Cash of three years.”; or take any ot he
ACTION: So voted by unanimous consent. Article Information The 2018 Annual Town Meeting
approved a home rule petition to change the number of members
of theBoard of Health from three to five. Chapter 341 of the Acts
ARTICLE 45: APPROPRIATE FOR WORKERS of 2018 changed the composition of the Board of Health in the
COMPENSATION RESERVE Town Charter. Town Meeting action is required to make the same
change to the General Byaws of the Town.
To see if the Town will vote to raise and/or transfer and
appropriate the sum of $283,706 to the Wosk&ompensation MOVED: That the Towrvote to amend the General Byaws by
Reserve Fund, said sum to be transferred from Free Cash; or take deleting Section 1.9 (k) and inserting in place thereof the
any other action relative thereto. foll owi ng: “ (k) Five members of
of three years.”’
Article Information The purpose of this request is to replenish
the Workersd Compensation Fund AGFION:cSo voiedsby undnieousiconsentd s r eser ve
fund forpayng wor kersdé compensation claime of o nrior voeaor aond
for lTump sum settlements up to the | imit of the Townds reinsuran
limit (for both School and General Government employees.) ARTICLE 48: EXTINGUISH SEWER EASEMENT

Typically, the source of funds for this account is any remaining
balance in he workers compensation line item contained in the
employee benefits and assessments budget.
salaries and expenses over the past decade, and the resolution of
several longstanding cases, the fund balance has been declining.
The balarme in the Reserve as of December 31, 2018 was
$525,014.
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To see if the town will vote to authorize the Select

Due to increases in Board to extinguish a sewer and drain easement from Greendale

Avenue to the Route 128 Rigbf-Way; more fully described in
an order of taking number 1989 dated July 14, 1959 and
recoded at the Norfolk County Registry of Deeds in Book 3743,
Page 551; or take any other action relative thereto.

Article Information The developer of Modera Needham received
a Comprehensive Permit issued by the Zoning Board of Appeals to
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allow the develpment of its project on Greendale Avenue. After
the devel oper relocated the
Select Board authorized the developer to encroach on the existing
sewer easement to construct the facility. This action by Town
Meeting is equired to authorize the Select Board to extinguish the

existing sewer easement as it is no longer needed.

MOVED: That the Towrvote to authorize the Select Board to
extinguish a sewer and drain easement from Greendale Avenue to
the Route 128 Rightf-Way; more fully described in an order of
taking number 1954, dated July 14, 1959 and recorded at the
Norfolk County Registry of Deeds in Book 3743, Page.551

ACTION: So voted by unanimous consent.

At this time the Moderator proceeded with the
remaning articles in the warrant.

ARTICLE 2:
REPORTS

COMMITTEE AND OFFICER

To hear and act on the reports of Town Officers and
Committees.

The Moderator stated that there are no reports of Town
Officers and Committees and declared this article dighoke
Article 3 was adopted by unanimous consent earlier this evening
(Monday, May6, 2019).

ARTICLE 4:
AGREEMENT i

FUND COLLECTIVE BARGAINING
NEEDHAM POLICE UNION

To see if the Town vote to fund the cost of items
contained in a collective baaning agreement between the Town
and the Needham Police Union by authorizing the Town Manager
to transfer a sum necessamyfund the cost items contained in the
agreement from the Classification, Performance and Settlements
line to the appropriate linas the Operating Budget for fiscal year
2020; or take any other action relative thereto.

Article Information At the time of the printing of the warrant,
the parties had not reached agreement on this contract.

MOVED: That the Townwill vote to fund the cost of items
contained in a collective bargaining agreement between the Town
and the Needham Police Union by authorizing the Town Manager
to transfer a sum necessamyfund the cost items contained in the
agreement from the Classification, Penfiance and Settlements
line to the appropriate lines in the Operating Budget for fiscal year
2020

Article 4 was withdrawn earlier this evening (May 6, 2019).

ARTICLE 5: FUND COLLECTIVE BARGAINING
AGREEMENT i NEEDHAM POLICE SUPERIOR
OFFICERS ASSOCIATION

To see if the Town will vote to fund the cost of items
contained in a collective bargaining agreement between the Town
and the Needham Police Superior Officers Association by
authorizing the Town Manager to transfer a sum necesséupd
the cos items contained in the agreement from the Classification,

Performance and Settlements line to the appropriate lines in the

T o WOpdrading 8wdgee for fidcal pear 2@20; oritakes anye othpreaatiene , t

relative thereto.

Article Information At the time of therjmting of the warrant,
the parties had not reached agreement on this contract.

MOVED: That the Towrvote to fund the cost of items contained

in a collective bargaining agreement between the Town and the
Needham Police Superior Officers Association btharizing the
Town Manager to transfer a sum necessafynd the cost items
contained in the agreement from the Classification, Performance
and Settlements line to the appropriate lines in the Operating
Budget for fiscal year 2020

Article 5 was withdawn earlier this evening (May 6, 2019).

ARTICLE 6: FUND COLLECTIVE BARGAINING
AGREEMENT i NEEDHAM FIRE UNION

To see if the Town will vote to fund the cost of items
contained in a collective bargaining agreement between the Town
and the Needhamiré Union by authorizing the Town Manager to
transfer a sum necessagyfund the cost items contained in the
agreement from the Classification, Performance and Settlements
line to the appropriate lines in the Operating Budget for fiscal year
2020; or takeany other action relative thereto.

Article Information At the time of the printing of the warrant,
the parties had not reached agreement on this contract.

MOVED: That the Towrvote to fund the cost of items contained
in a collective bargaininggreement between the Town and the
Needham Fire Union by authorizing the Town Manager to transfer
a sum necessaty fund the cost items contained in the agreement
from the Classification, Performance and Settlements line to the
appropriate lines in thep@rating Budget for fiscal year 2020

Article 6 was withdrawn earlier this evening (May 6, 2019).

ARTICLE 7: APPROPRIATE FOR
PROPERTY TAX ASSISTANCE PROGRAM

NEEDHAM

To see if the Town will vote to raise and/or transfer and
appropriate the sum 0of3%,000 for the purpose of funding the
Needham Property Tax Assistance Program, to be spent under the
direction of the Town Manager, and to meet this appropriation that
said sum be transferred from Overlay Surplus; or take any other
action relative thereto.

Article Information The Property Tax Assistance Program

provides assistance to elderly and disabled taxpayers in need.

This appropriation complements donations by private parties to

the AVoluntary Tax Relief Program
ultimate goal of the Select Board is to set a target annual
appropriation for the Property Tax Assistance Program equal to

the amount of private contributions to the voluntary program

during the preceding fiscal year. The voluntary fund received

$10,026 in fisal year 2018.

MOVED: That the Townvote to raise and/or transfer and
appropriate the sum of $37,000 for the purpose of funding the
Needham Property Tax Assistance Program, to be spent under the
direction of the Town Manager, and to meet this appropridtiat

said sum be transferred from Overlay Surplus
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Mr. Matthew D. Borrell, Member, addressed this
proposal on behalf of the Select Board. He explained that this

article provides assistance to the elderly and disabled taxpayers.

The Select Board unamously supports this article.

Mr. Richard J. Lunetta, Member, addressed this
proposal on behalf of the Finance Committee. He noted that this
proposal helps seniors and disabled taxpayers with their Real
Estate Taxes. The Finance Committ@@nimouly supportsthis
article.

Ms. Elizabeth P. Handleencouraged TowrMeeting
Membersto add a little donation to the little envelope that comes
with the Real Estate bill. Jeanne S. McKnight suggested adding
$125 to the little envelope every year.

ACTION: The main motion was presented and carried by
unanimous vote.

Article 8 was adopted by unanimous consent earlier this evening
(Monday, May 6, 2019).

Article 9 was adopted by unanimous consent earlier this evening
(Monday, May 6, 2019).

Article 10 was adopted by unanimous consent earlier this evening
(Monday, May 6, 2019).

ARTICLE 11: APPROPRIATE
RECREATION POOL STAFFING

FOR PARK &

To see if the Town will vote to raise and/or transfer and
appropriate the sum of $69,419 for the purposefurfding

Mr. ThomasM. Jacob, membegddressed this proposal
on behalf of the Finance CommitteeHe noted that the Finance
Commitiee recommends adoption of this article.

In response to an inquiry from Steven M. Rosenstock,
Mr. Bulian advised that 723 families, 40 adults, and 85 seniors
have signed up for Rosemary Pool.

Mr. Jacob noted that the funding is needed to cover a
longerseason and additional hours.

ACTION: The main motion was presented and carried by
majority vote declared by the Moderator.

ARTICLE 12: APPROPRIATE FOR PUBLIC

COMMUNICATIONS STAFFING

To see if the Town will vote to raise and/or transfer and
appopriate the sum of $128,417 for the purpose of funding a
Public Information Officer, to be spent under the direction of the
Town Manager, and to meet this appropriation that said sum be
raised from the Tax Levy; or take any other action relative thereto.

Article Information This appropriation would allow the Town to
hire a Public Information Officer to dire¢he implementation of

an integrated communications strategy for the Town. The PIO
would work with individual boards and committees to gain
undersanding of their communications needs, provide ideas and
recommendations, and implement those that are determined to be
appropriate. The PIO would promote citizen participation in
public events and solicit input on decision making through online
marketing efforts; develop and implement -bne and mobile
based methods for receiving feedback from residents; promote the

Rosemary Pool staffing, to be spent under the direction of the
Town Manager, and to meet this appropriation that said sum be
raised from the Tax Levy; or take any other action relative thereto.

use of wvideo through the Townbs p
gather feedback on the functional
any changeshat are deemed necessary, and expand information

provided on the official website,;

Article Information The opportunity to increasedtseason at the media and outreach accounts, ensuring compliance with

new Pools at Rosemary Recreation Complex is a high priority for
both the Park & Recreation Commission and the Select Board.
The requested funding will allow the Department to hire a-part
time pool specialist and additional seasonal poaffsiand create

a lifeguard retention program to expand the season in some
capacity from Memorial Day to Labor Day. The expanded pool
season initiative will be evaluated and, if successful, the
Department will recommend that funding be included in the
anrual operating budget to support the program in the future.

MOVED : That the Townvote to raise and/or transfer and
appropriate the sum of $69,419 for the purpose of funding
Rosemary Pool staffing, to be spent under the direction of the
Town Managerand to meet this appropriation that said sum be
raised from the Tax Levy

Mr. John A. Bulian, Chair, addressed this proposal on
behalf of the Select BoardHe explained that due to demand, the
Park and Recreation Department is trying to expand the pool
season. If the initiative is successful, funding for future years
would be included in the operating budget. The Select Board
unanimously supports this article.

Christopher J. Gerstel, Chair, addressed this proposal on
behalf of the Park and Recreati€ommission. He explained that
this article would allow 4 additional lifeguards, longer hours and a
part time pool specialist.
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established guidelines and consistency in messaging; and monitor
both internal and externasocial media accounts and provide
accurate information as required, directing the public to official
Town sources. This article would fund a two year program for a
part-time PIO.

MOVED: That the Townvote to raise and/or transfer and
appropriate thewsn of $128,417 for the purpose of funding a
Public Information Officer, to be spent under the direction of the
Town Manager, and to meet this appropriation that said sum be
raised from the Tax Levy

Ms. Marianne B. Cooley, Member, addressed this
proposalon behalf of the Select Board. She presented a graph
depicting the need for a Public Information Officer to work with
boards and committees to gain knowledge of their communication
needs. This article would fund a twear program for a part time
individual. The Select Board unanimously supports this article.

Mr. Barry J. Coffman, Chair, addressed this proposal on
behalf of the Finance Committee. He noted that the Finance does
not recommend adoption of Article 12.

In response to an inquiry fro@ard |. Urwitz, Marianne
B. Cooley requests a response from the Town Manager. The
Moderator asked foand receivedunanimous consent to allow
Kate Fitzpatrick, nofmresidentand Town Manager, to address
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Town Meeting. Ms. Fitzpatrick explained that the rai€pay for

this position was calculated on similar municipal positions.
Karen N. Price rose in support of this article. She

indicated that the Town website is the gateway to Needham.

Mary E. KeaneHazzard rose in support of this article.
She noted tht she has worked in communications for Boston
University for 25 years and

After a brief discussion, Illan Barzilay offered a motion
to move the previous question. The motiwhich requires a two
thirds vote was pesented, but the Moderator was in doabtto
the voice vote. The motion was again presented and the
Moderator was still in doubtThe following Town Meeting
Members were sworn in as tellers by the ModeratBichard S.
Creem, Cynthia J. Wolfe, Heinz RBrinkhaus, Thomas M.
Harkins, Jane B. Murphy, and Robert J. Dermody. The motion
was presented gain and passed by a count of hands. The hand
count was Yes 186 No 26.

ACTION: The main motion was presented, but the Moderator
was in doubgs to the vaie vote The motion was again presented
and the Moderator was still in doubt. The motion was presented
for the third time and passed by a count of hands. The hand count
was Yes 151 No 64.

ARTICLE 13: APPROPRIATE FOR RIDGE HILL/NIKE
SITE CONSULTING & FEASIBILITY STUDY

To see if the Town will vote to raise and/or transfer and
appropriate the sum of $50,000 for the purpose of funding the
development of reise plans for Ridge Hill and the NIKE site, and
for a feasibility study for the demolition aftructures at Ridge
Hill, to be spent under the direction of the Town Manager, and to
meet this appropriation that said sum be transferred from Free
Cash; or take any other action relative thereto.

Article Information This funding will support the furer
development of rese plans for the Ridge Hill and the NIKE Site,
including identification of the size and type of potential uses and
roadway infrastructure. The work will build on the environmental
assessment conducted in FY2018 that identified fipémtations

on the property that can be developed. The funding will also
support the assessment, engineering and planning for the
demolition of structures on the site.

MOVED: That the Townvote to raise and/or transfer and
appropriate the sum of $3WO0 for the purpose of funding the
development of reise plans for Ridge Hill and the NIKE site, and
for a feasibility study for the demolition of structures at Ridge
Hill, to be spent under the direction of the Town Manager, and to
meet this appropriatio that said sum be transferred from Free
Cash

Mr. John A. Bulian, Chair, addressed this article on
behalf of the Select BoardHe explained that this article will
develop options for the site. He also noted that bringing the
building up to code woulatost the town millions. The Select
Board unanimously recommends adoption of Article 13.

Carol A. Fachetti, member, address this proposal on
behalf of the Finance Committee. She noted that this $50,000
study would build on the work begun by WestonSampson.
The Finance Committee unanimously recommends adoption of
Article 13.

A motion to amend was offered by Susan Welby to add
thewords' pr eservation or” after the
Ms. Welby noted that Ridge Hill was the home of wedd,
parties and many events.

In response to an inquiry from Jeanne S. McKnight, Mr.
Bulian noted that any work regarding this proposal would be in

t h ac¢onjunaioniwighhthte 'CenservationaCorknsssianr Ee aolvisedtthata ¢ k .

the Select Board is opposed to the amendme

Mr. Robert J. Dermody rose in support of the
amendment and questioned how mudéhthe $50,000 would go
toward demolition and why was the building let go to waste. Mr.
Bulian noted that $25,000 is earmarked for demolition. He also
noted that there as not enough money to do both a study of the
demolition and a revaluation.

Doug Fox asked if there was someone in the Hall from
the Historical Commission. Jeffrdy. Heller, member, advised
that the Historical Commission voted not to retain théding as
it has no historical value.

In response to an inquiry from Ronald W. Ruth
regarding the purpose of the possible roadwéy Bulian advised
that the Select Board has been in conversation with the
Conservation Commissioand they are in supporf @ roadway
which would create a better traffic flow. These studies would help
determine the future use of Ridge Hill.

Mr. Jeffrey D. Heller rose in support of this article. He
stated that it is an underused asset.

Mr. Ronald W. Ruth expressed cortehatno onehas
voted on this issue and asked if anyone from the Conservation
Commission was in the hall. Thereasvno one from the
Conservation Commissicavailable to address this article tonight.
Mr. Bulian stated that this is not an article to buailcbad.

Mr. Paul S. Alperstated that as a Pine Street resident he
does not want to see additional traffic on Pine Street so he would
be in favor of a road. However he, as a former member of the
Conservation Commission, has always been opposed tada ro
across the Ridge Hill property. Thus he rose in opposition to this
article.

After a brief discussion, Ford Peckham offered a motion
to move the previous question. The motion was presented and
passed by the required twirds vote declared by tidoderator.

Ms . Wel by’s motion to amend
motion failed on a voice vote declared by the Moderator.

ACTION: The main motion was presented, but the Moderator
was in doubt. The motion was again presented and the Moderator
was still indoubt. The motion, which requires a majority vote,
was presented for the third time and passed by a count of hands.
The hand count was Yes 133o 78.

After the break, the Moderator called the meeting back
to order. He acknowledged th&tate Seator Rebecca Rausch
was in attendance this evening and expressed his appreciation for
her taking time from her busy schedule.
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Article 14 was adopted by unanimous consent earlier this evening
(Monday, May 6, 2019).

ARTICLE 15: APPROPRIATE FOR
FACILITIES MAINTENANCE PROGRAM

PUBLIC

To see if the Town will vote to raise and/or transfer and
appropriate the sum of $640,000 for the purpose of funding the
Public Facilities Maintenance Program, said sum to be spent under
the direction of the Town Managemd to meet this appropriation
that $413,000 be transferred from Overlay Surplus and $227,000
be raised from the Tax Levy; or take any other action relative
thereto.

Article Information  This warrant article funds the annual
maintenance of public buildgs throughout the Towrncluding,

but not limited to, asbestos abatement, duct cleaning, painting,
and other repairs and necessary upgraddsless circumstances
require otherwise, the FY2020 program will fund duct cleaning in
the High School, wood floorefinishing at the High School,
Mitchell, Hillside, Newman, and High Rock Schools, and the
Town Hall, and carpet replacement at the Pollard, Mitchell, and
Eliot Schools. At Mitchell, improvements include upgrades to the
electrical system, the fire alarmsystem, and the
cafeteria/auditorium, as well as additional insulation in the attic
and replacement of walls in two classrooms. Funding will support
the design of an acoustical treatment in the gym at the Newman
School and splitting of the chimney at thigiRock School.

MOVED: That the Townvote to raise and/or transfer and
appropriate the sum of $640,000 for the purpose of funding the
Public Facilities Maintenance Program, said sum to be spent under
the direction of the Town Manager, and to meet épigropriation

that $413,000 be transferred from Overlay Surplus and $227,000
be raised from the Tax Levy

Mr. Matthew D. Borrelli, member, addressed this
proposal and recommended adoption on behalf of the Select
Board.

Mr. Barry J. Coffman, Chair,daressed thigproposal
andrecommended adoption on behalf of fieance Committee
He stated that thEinance Committee recommends future funding
throughthe Operating Budget.

In response to an inquiry from Mr. Steven M.
Rosenstock, Mr. Borrelli statethat the floors at the Hillside
School are being refinished for building reuse by the Public Safety
Department.

In response to an inquiry from Jeanne S. McKnight, the
funds are used for the inside of the building. Trees and shrubs are
maintained by ta DPW.

Matthew D. Borrelli advised John D. Crimmings that
some buildings including the Mitchell School still have asbestos.

In response to an inquiry from Paul S. Alpert, Barry J.
Coffman advised that the overlay surplus is money held back for
uncolected taxes and when those taxes as paid, it becomes
available.

ACTION: The main motion was presented and carried by
unanimous vote.
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Article 16 was adopted by unanimous consent earlier this evening
(Monday, May 6, 2019).

ARTICLE 17: APPROPRIATE FOR SMALL REPAIR
GRANT PROGRAM

To see if the Town will vote to raise and/or transfer and
appropriate the sum of $50,000 for the purpose of funding the
Small Repair Grant Program, said sum to be spent under the
direction of the Town Manager, and to m#es appropriation that
said sum be transferred from Free Cash; or take any other action
relative thereto.

Article Information The Small Repair Grant Program is being
proposed to provide assistance to modeiatome Needham
residents to make repairsd alterations to their homes for health
and safety reasons. Up to $5,000 in grant funding would be
available per residence, and applications will be evaluated and
prioritized based on the extent of health and safety problems and
the financial need of apipants. The Small Repair Grant
Program responds to the findings and recommendations in the
Counci l on Aging and Needham
Assessment of Housing and Transit Options for Needham Seniors
which indicated that one of the major barriexs aging in place
involves the costliness of modifying existing homes to increase
accessibility.

MOVED: That the Townvote to raise and/or transfer and
appropriate the sum of $50,000 for the purpose of funding the
Small Repair Grant Program, said sumhe spent under the
direction of the Town Manager, and to meet this appropriation that
said sum be transferred from Free Cash

Mr. Daniel P. Matthews, Member, addressed this article
on behalf of the Select BoardHe stated that this program is
modeled akr Concord and Sudbury. The Select board
unanimously request approval of this
program.

John P. Connelly, member, advised that the Finance
Committee voted unanimously to request approval of this article.
In addition te stated that this proposal walsorecommended by
the Needham Affordable Housifgust.

Emily Rose Cooper, Precinct A rose in support of
Article 12.

In response to an inquiry from Kimberly Knickle
Tierney, Precinct HMr. Matthews advised that the Hiing
Commissioner is working on this, but the town cannot recommend
contractors or provide a list of contractors who could perform
these projects.

ACTION: The Main motion was presented and carried by

unanimous vote.

ARTICLE 18: APPROPRIATE
OPERATING BUDGET

THE FY2020

To see what sums of money the Town will vote to raise,
appropriate, and/or transfer for the necessary Town expenses and
charges, and further that the operating budget be partially funded
by a transfer from Free Cash in the amount 062,301, from
Overlay Surplus in the amount of $500,000, from amounts
Reserved for Debt Exclusion Offsets in the amount of $105,159,
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and $1,185,317 to be raised from CPA receipts; and further that
the Town Manager is authorized to make transfers fromitéme

8 to the appropriate line items in order to fund the classification

and compensation plan approved in accordance with the
provisions of Section 20B(5) of the Town Charter, and to fund

collective bargaining agreements approved by vote of Town

Meeting; and further that the Town Manager is authorized to

expend from line item 5 in order to meet expenses for-post

employment health and life insurance benefits for eligible retirees
from the fund established for that purpose; or take any other action
relativethereto.

Moved: That the Towwote to raise, appropriate, and/or transfer
for the necessary Town expenses and charges, and further that the
operating budget be partially funded by a transfer from Free Cash
in the amount of $2,068,301, from Overlay Sugin the amount

of $500,000, from amounts Reserved for Debt Exclusion Offsets
in the amount of $105,159, and $1,185,317 to be raised from CPA
receipts; and further that the Town Manager is authorized to make
transfers from line item 8 to the appropriateslitems in order to
fund the classification and compensation plan approved in
accordance with the provisions of Section 20B(5) of the Town
Charter, and to fund collective bargaining agreements approved by
vote of Town Meeting; and further that the Towrahhger is
authorized to expend from line item 5 in order to meet expenses
for postemployment health and life insurance benefits for eligible
retirees from the fund established for that purpose

Mr.  Barry J. Coffman, Chair, Finance Committee,
addressethis proposal.

Mr. Coffman stated that sa chair of the Finance
Committee it ishis task to present the FY2020 General Fund
Operating Budget. The Finance Committee recommends the
adoption of the FY2020 operating budget. This budget is the
culmination of several months of work and contributions from
many dedicated and hardworking town employees and elected
officials. We are fortunate to have them working on our behalf
and fortunate to live in a wethanaged, fiscally sound town.

As you know, a detaite accounting of this work is
represented in the Finance
Meeting found on pages 1 through 10 in the Warrant you hold in
your hands. | hope everyone has taken the time to review this
report. | will not go through it in detebut will simply focus on a
few high level items.

The Town' s Gener al Fund
estimated to be about $192mm. This is an increase of 5.4% over
FY2019. You can see the components of revenue from the pie
chart behind me. The largestvenue component is Property
Taxes which for FY2020 is estimated to be $152.5mm, a 7.5%
increase over FY19 and the sou
revenues.

The components of revenue growth over the last few
years can be seen on the bar chart. We leeen reaping the
benefits the last few years of a spike in new growth defined as
growth from new development and construction. New growth
revenue peaked in FY2018 at $4.8mm and is expected to be
$2.7mm in FY2020, the lowest amount in the last 5 yemsiew
construction, particularly commercial construction in the N2
Innovation district, has begun to taper off. This will be something
to monitor going forward as well as the growth in the tax base as
growth in overall housing values also show signssloiwing.

The town’ s conservative
another expected significant year of Free Cash totaling $10.4mm
which although down $2.9mm from FY19 will allow the town to

fund many capital
warrant and also allow us to maintain adequate reserves.

The operating appropriations budget which is
summarized on page 14 of thrranttotals about $178mm, an
increase of $13mm or 811% over FY2019. This does not include
other appropriations ofiL.8mm (Cash Capital, Financial Warrant
articles and fund transfers) which as a group declined about $4mm
or 25% from FY2019.

Mr. Coffman highlighted some of the main drivers of

the operating budget increaséde noted thait is important to
rememberthat the town is essentially a service organization.
Salaries, benefits and other employee related costs including
retiree expenses are the primary expense of the town comprising
73.4% of the operating budget. Most of these expenses are set by
negotiatél collective bargaining agreements and have limited
flexibility. As a whole these costs increased about $7.5mm or
6.1% over FY19. This is actually a very respectable number
especially when you consider that the town grew Full Time
Equivalent employees®® TE' s in FY2020 by
4.4% over FY2019, by far the largest increase in the last 10 years
as you can see from the chart behind me. The bars represent
FTE's grouped by departments.

in red, DPW and facilies in green and all other in purple. The

Il ine graphs show the % growth

As you would expect the main driver of FHEowth is
the school department. The school department represents 70% of
al l t he
which are for the implementation of full day kindergarten. This
has been long planned for and we are fortunate to have the
revenue growth and expense discipline that has allowed for the
absorption of these employees.

Mr. Coffmanmentionedhattotal employee costs are up
only 6.1% in spite of the spike in FTE growth. Part of the reason
for this is Group Health Insurance and Benefits costs of $15.5mm
are only increasing 1.8% compared with FY2019. The town is
transitioring all employees to benchmark and high deductible
plans with lower premiums. This should be viewed as one time

C o mmeset anel eé shouldnmoinewpact futuReehpadthr cbst growth td lnevsm

modest.

The other significant i
Safety. Tk FY2020 budget includes the addition of 8 new
firefighter positions in anticipation of the new Public Safety

r éaviléyn We havé load the méea for2his addittonal staff, but have

not had adequate space to accommodate them. These positions
were going to b@hased in over a few years but the town received

a grant that is covering a substantial amount of the cost for the
next 3 years so the impact on the budget for FY2020, FY2021 and
FY2e22 ismuteda b o u t 80% of the town’

The other significant expense iterir. Coffman
highlighted is debt service, which is included in Town Wide
expenses. Debt Service costs total $19mm in FY2020 an increase
of $4.1mm or 27.7% over FY2019. The chart behind highlights
the components of debt service for a 10 year period from 2014
through 2024 basedn past and current planned borrowings. At
the bottom in blue are borrowings funded by the tax levy, which as
a policy we limit to 3% of tax revenues. The larger red bar is debt
service from excluded debt or Proposition 2 1/2 overrides. Green
is CPA bt service and purple is Enterprise Fund debt. You can

b ud g e tseenthat after declihing doe a fewhyaass throegh EY1T asdoldei n

projects were fully paid off, we are on a significant upswing in
debt costs from all of the recent and future large capital projects.
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The surge in 2020 expense is from the new debt service for the
Sunita Williams school, the Rosemary pool complex and some
debt service from the recent override for the new Public Safety
project. You can see there will be another large increase in
FY2021 fran a full year of new Public Safety complex debt
service. Even if we look at debt service excluding Prop 2 % debt
it is still expected to be on a steady upswing.

Although Excluded debt service costs do not have to be
funded as part of the operating lgad they obviously are part of
the every resident’s tax bill
the average homeowner’'s bill.

In closing, Mr. Coffman noted thasa town we have
benefitted in recent years from a very favorable economic
environment, song real estate growth and development which has
accelerated the revenue growth of the town. However, there are
signs that growth rates have begun to decline and will be much
more modest going forward. We are also in the midst of an
unprecedented caplt investment period with a number of
significant construction projects underway and a few others on the
horizon namely a potentially new DPW facility, a replacement for
the Mitchell School and a decision on the future of the Emory
Grover Administration bilding. Total Annual Debt Service costs,
including Enterprise Fund debt costs, which were below $15mm
as recently as FY2017 are going to be in the-%22m range for
the foreseeable future.

All of this simply reinforces the need to remain
conservatie in our budgeting and funding practices and remember
our core principles. First, current revenue must be sufficient to
support current expenditures; Second, debt must not be used to
fund ongoing operating expenses; Third, the use of Free Cash to
fund opeations should be minimized; Fourth, adequate
contingency funds should be maintained; and Fifth, sufficient
maintenance and replacement funds should be allocated to ensure
that facilities and equipment are properly maintained to minimize
unexpected futurtarge expenditures which can be very disruptive
to a budget that has limited flexibility due to fixed commitments
to personnel and debt service. It is also why the Finance
scrutinizes very carefully all additions to employee headcount and
encourages theeployment of technology wherever possible to
temper employment growth.

On behalf of the Finance Committe®jr. Coffman
exprese d t he Fi na nappmeci@ionrfomthethare works
and dedication of the Town Manager, the Director of Finathee,
Director of Operationsthe Superintendent of Schools, the
Director of Financial Operations for the Schools, the department
heads and managers along with the Board of Selectman and
School CommitteeEveryoneon the Finance Committee benefited
greatly from badt their diligence and their open, honest and
constructive approach to resolving competing operational needs.
Balancing the short term and long term interests of the Town and
its residents is our goal and although we are not always in
agreement we are fortate that we can have open honest debates,
the hallmark of our Town Government. The finance committee
unanimously recommends adoption of Article 18.

The Moderator proceeded to call out each line item in
the budget.

Under Line item 5 Retiree Insurance & Insurance
Liability Fund, Philip R. Murray questioned the evaluation of
future retirement costs. Barry J. Coffman, in conversation with
Town Manager, indicated 7% is the current assumption. It was
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noted thathe Town Retirement System is in thep ten in the
Commonwealth.

Under Line 6, Retirement Assessments, the pension is
6.8% and expected to be fully funded in 2030.

Under Line 8, Classification Performance &
Settlements, Mr. Coffman advised Ford Peckham that the increase
over last yem is related to pending collective bargaining
agreements not settled.
now comprise over $1000

Under Line Item 19Minuteman RegionaHigh School
Assessment, Mr. Jeffrey Stulin, Minuteman Representative,
presented arief update orMinuteman School construction. He
noted thathere are two parts of the building projecbne is the
hardware (the building itself) anthe other is the software
(educational opportunities). The building is supposed to be
completed in four months with a school opening date of
September 3, 201Mr. Stulin stated that there are three new
programs that will integrate career paths more closely with
academics- advanced manufacturing, muitiedia engineering,
and animal science. Minuteman has applied for and received
several grants.

Mr. Ronald W. Ruthrose to thank and commend Mr.
Stulin for his strong and consistent representation of the
Minuteman Regional High school for the Town of Needham.

Under Line Item 20, Needham Public Schools, Mr.
Michael J. Greispresented the school budget report to Town
Meeting.

He stated that whagou have before you in this
article is a budget request that reflects not just -obet
multiple years of careful and thoughtful plannifigne most
significant element of this request is funding to finally
implement full gy kindergarten here in Needham.

This has been a long time comirgand is long
overdue. The bad news is that we are the last community
among the 351 cities and towns of Massachusetts to provide
access to fulday Kindergarten. The good news is that
with your support of our budget request this evenirtbat
will change completely.

Five years ago we were preparing to undertake a
feasibility study for the replacement of the Hillside School.
It seemed possibland once that new, larger school had
been built, Needham might then have enough space to
provide fullday Kindergarten. That would mean
significant additional funding that would require time and
effort to secure.In mid 2014, we created a Kindergarten
study committee. This group assessed oumrent and
future space and population; their work led to the Mitchell
Modulesthat this body approved earlier this year. Having
validated that we would have the space, they assessed the
options. This led to the School Committee vote
recommending fulbday, five day a week, no tuition K for
all students in Needhaninote: some communities charge
tuition, provide programs only 3 or 4 days a week, or have
lotteries for limited space).
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The School Committee and Superintendent began
work with the Town Maager, Select Board and Finance
Committee to identify a funding plan. The result was the
two-year plan cul minating i n témous equityand ingdusidtbhedrgoe,tEquityeégesse and .
is crisply described in the three paragraphs at the top of Leadership or REAL Coalition.
page 9 in your warrant book, in the FinancenGoni t t ee’ s
letter, so | will not repeat it here.

The first isa commitment to equity, and the group
of educators, parents, and students leading our efforts
t

The term Equity has its roots in the law. The law
of equity emerged 700 years ago in England as a remedy

In the meantime, the Kindergarten study when statutory or common law produced results that were
committee evolved into a Kindergarten planning unfair and unjust. Equity is defined in a law dicary as
committee. After significant research and evaluation,the “t he body of principles consti
Committee brought together key elements of our current ( nat ur al | aw) " .
exly education programs with a program called “Focus on
K2", devel oped and i mpl ement ed Ourrdefiritibneis aBlot smtore rexpaRsivd [Equity

Schools and replicated in communities in Massachusetts definition], but holds to those two principles fair and

and beyond. right. Ensuring equity for all Needham students, including
students of color, is challenging work because we have
Basically, our  curriculum  will allow opted to tackle, head on, the issues in our schools that

Kindergartners to direct their own educstj follow their
natural curiosity and engage in active learning in a way that
most of us would not have imagined possible for-frear

prevent all students from learning and achieving. The data
and the voices of our parents, teachers, and students suggest
we have work to do to msure all are included and

olds. But, when you see this model in action, you will welcomed. We have chosen not to follow a weatirn path
believe it. With kids working alone and in small groups when facing an uncomfortable challenge’ appoi nt an
andyes, fiveyear olds can do that, toothe adults in the forget?” (I'n busi nes-sChieft hi s |
room become even mor e i mpoEamt y OfThaters... Why t he
implementation calls for two adults in every classroom.
Instead, our REAL coalition is a cressdion of
Beginning this Septembewith your support this stakeholders, collaborating and leading efforts to embed
evening every fiveyear old entering th&leedham Public equity throughout our work curriculum & instruction,
Schools will experience an incredible Kindergarten professional development, hiring & employment, policies &
program that has been transformed, not simply extended practices, culture & climate and communications &
from a halfday to a fultday. community engagement. Recuzing the scope and scale
of the effort required, t he Su
The work doesn’t end i n Stehetaginiing of this yv@rwes simplé leut achéexable
several years, we will be learning along with #iés and take small steps toward equity and learn from vyour
evolving the program based on our experience. mistakes.
There will be a second transformation in the Mr. Greis concluded his remarkgth our wak on
Needham Public Schools this September. Thanks again to Portrait of a Needham Graduate.
the support of this Town Meeting and the entire Needham
community; the brand new Sunita Willlas Elementary Let me first explain what it was not. Many of us, often in
School will open, welcoming almost 520 students and staff cor porate settings, have- exper
from the Hillside School to their new home on Central bluesky, brainstorming sessions to imagine the
Avenue. future... after sever adpantsarer s of
willing to agree to almost anything to be released. The
Hillside Principal Michael Kascak and his staff are results are typically reduced to a slogan, giversépvice
busy closing out the school year while also preparing for and eventually forgotten.
this suimer ' s move to Sunita Williams. The community
will be invited to the dedication ceremony on October 11th. Portrait of a Needham Graduate is very different.
Speaking of Sunita, she is currently in training as  Over the last year, a group of more than canmunity
one of four NASA Astronauts tapped to fly on the first two stakeholders students, staff, educators, parents, business
operational commercial missions tethternational Space and civic leaders, and representatives from higher education
Station. The Superintendent consulted with her in selecting — have engaged in a series of workshops to craft an answer
the date for the dedication, and she is planning to attend. to this question:
For t hose who can’t ma k e t he dedicati on, t he School
Committee will host a Saturday morning open house at the “What kind of educational experiences do we ntafor our
Surita Williams School this fall. students at all grade levels as we propel them towards
graduation, the challenges ahead,

The School
important initiatives.

Committee is working ortwo
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This was rigorous, researchiven, thoughtful

5. Retiree Insurance & Insurant@&bility

work and based on the principle of equity and achievement ~ Fund $6,906,705
for all students. Notearticularly that the work addressed g-VF\*/itr'lr(eerr‘;eg:)gspseenS:;t‘iszts $%$gg'§gg
two critical questions that are too often ignored: 8. Classification Performance & Settlamnts 835500
- What are we already doing that we must continue to do 9. Reserve Fund $1,881500
well? Townwide Expense Total $57,963970
- What are we doing that we should no longer be doing?
Select Bard & Town Manager
A summary of their work is in a handout thie 10A Salary & Wages $902135
back of the room. The School Committee will vote to 10B Expenses 142,869
accept the Portrait work at an upcoming meetinga |
clodgng our goals and priorities will be shaped by this work, Total $1,045,004
and it wi || b t_ur n .shape f UTE)WLIJ]&Ie‘?k&éo%raorfﬁeqistrapsudget S -
knoyv, budgets are thmeans by which aspiration becomes 11A Salary & Wages $359,747
reality. 11B Expenses $53,850
Mr. Greis, o behalf ofthe School Committee Total $413597
thanlked Town Meeting for theitime and attention this Town Counsel
evening, and for all the suppoprovided — as a Town 12A Salary & Wages $75140
Meeting body, and as individuals and members of so many  12B Expenses $254,000
Needham organizationsMr. Greis askedor your support
of our budget in this article. Total $329140
. . Finance Department
Under Line Item 24, Health and Human Services  13a Salay & Wages $2,015110
Department, Mr. Edward V. Cosgrove lll, Member, Board 13B Expenses $1,043755
of Health,advised Theodore M. Crowell that the Board of 13C Capital $80,000
Healthis vigorous in its regulations of tobacco products and
invited him to attend one of their meetings. Total $3,138865
; ; Finance Committee
_ Under !_lne Item 25A Barry J. Cpﬁman, Chair, 14A Salary & Wages $38532
Finance Committee, advised Carol I. Urwitz that the salary 14B Ex
. ; . penses $1,360
items is a stipend to a town employee to helg th
Commission. Total $39,892
ACTION: The main motion was presented and carried by  Planning and Community Development
unanimous vote. 15A Salary & Wages $554,745
15B Expenses $33,050
VOTED: That the Towrvote to raise, appropriate, and/or transfer
for the necessary Town expenses and charges, and further that the Total $587,795
operating budget be partially funded & transfer from Free Cash
in the amount of $2,068,301, from Overlay Surplus in the amount  General Government $5,554,293
of $500,000, from amounts Reserved for Debt Exclusion Offsets
in the amount of $105,159, and $1,185,317 to be raised from CPA  Police Department
receipts; and further that the Town Mager is authorized to make 16A Salary & Wages $6536805
transfers from line item 8 to the appropriate line items in order to 16B Expenses $380,733
fund the classification and compensation plan approved in 16C Capital $132,983
accordance with the provisions of Section 20B(5) of the Town
Charter, and to fund collective bargaigiagreements approved by Total $7,050521
vote of Town Meeting; and further that the Town Manager is
authorized to expend from line item 5 in order to meet expenses Fire Department
for postemployment health and life insurance benefits for eligible 17A Salary & Wages $8,275489
retirees from the fund established fhat purpose 17B Expenses $390,130
17C Capital 0
Townwide Expenses Total $8665619
1. Casualty, Liability, Property & Self Insurance Building Department
Progam $626,790 18A Salary & Wages $728,046
2. Debt Service $19,038,470 18B Expenses $51,040
3. Group Health Insurance, Employee Benefits
Assessments & Administrative Costs $15,533,760 Total $779,086
4. Needham Electric, Light & Gas Program $3,746,587
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Public Safety Total $16,495226 Memorial Park

29A Salary& Wages $0
Minuteman Regional High School 29B Expenses $750
Assessment
19 Assessment $1,084,783 Total $750
TOTAL $1,084783 TOTAL: COMMUNITY SERVICES $4,820910
Needham Public Schools DEPARTMENT BUDGET TOTAL $120,296,036
20 Needtam Public School Budget $76,005,765

TOTAL OPERATING BUDGET $178,260,006
TOTAL $76,005,765
Education $77,090548 At 11:35 P.M. Mr. Gilbert W. Ca&, Jr. moved that the

Annual Town Meeting stand adjourned Wednesday May 8,
2019 at 7:30 P.M. at the James Hugh Powers Hall, Town Hall and

Building Design & Construction Department it was so voted unanimously by voice vote.
21A Salary & Wages $507,317
21B Expenses $19495 Theodora K. Eaton, MMC
Town Clerk
Total $526,812
A true copy
Department of Public Works Attest:
22A Salary & Wages $8,809530
22B Expenses $6,441,822 Fkdkkekkok
22C Capital $136,500
22D Snow & Ice $420,395
ADJOURNED ANNUAL TOWN MEETING
Total $15,808247
Wednesday, May 8, 2019
Public Facilities and Public Works Total $16,335059
Pursuant to adjournment of the Annual Town Meeting
Municipal Parking Program held May 6, 2019, the Inhabitants of the Town of Needham
23 ProgramBudget $116.464 qualified to vote in Town Affairs met in the James Hugh Powers
Hall, Town Hall on Wednesdaylay 8, 2019 at 7:30 P.M.
Total $116,464
Check lists were used ar®20 voters were checked on
Health and Human ServicesDepartment the list as being present, includi2d4 Town Meeting Members.
24A Salary & Wages $1659308 37 Town Meeting Members were absent
24B Expenses $389,274
At the designation of Rev. Nick Morrisliment,
Total $2,048582 President of th&éleedham Iterfaith Clergy AssociatiorReverend
Ashley Murphy, Carter Memorial United Methodist Church of
Commission on Disabilities Needhamgavethe invocation.
25A Salary & Wages
1,500 The Moderator reminded Town Meeting Members to sit
25B Expenses 550 in the first 1L rows of the hall. He also noted that only Town
Meeting Membes are permitted to vote.
Total $2,050
The Moderator announced thidational Public Works
Historical Commission Weekis May 19, to May 252019. The DPW will hold &:ill-A-
26A Salary & Wages $0 Truck Food Driveduring this period
26B Expenses 1,050
The Moderator announced thab bhi ght ' s pages
Total $1,050 Kristin Wright and ChandlePerkinson
Needham Public Library The following articles were previously approved by
27A Salary& Wages $1,459859 unanimous consewin Monday May 6, 2019.
27B Expenses $361,685
Article 19 was adopted by unanimous consemtMonday, May 6,
Total $1,821,544 2019
Park & Recreation Department Article 20 was adopted by unanimous consemtMonday, May 6,
28A Salary & Wages $694,205 2019
28B Expenses $136,265
Total $830470 Article 21 was adopted by unanimous consemtMonday May 6,
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Article 23 was adopted by unanimous consemtMonday, May 6.
Article 22 was adopted by unanimous consemtMonday, May 6, 2019
2019

At this time discussion commenced undetidle 24.
ARTICLE 24: AMEND ZONING BY -LAW i ACCESSORY DWELLING UNIT
To see if the Town will vote to amend the Needham Zonind &8y as follows:
1. Amend Section 1.Definitions by adding the following term and definition in the appropriate alphabetidat:

“Accessory Dwelling Unit (ADU)- An apartment in a singfamily detached dwelling that is a second, -selfitained dwelling unit and a
complete, separate housekeeping unit containing provisions for living, sleeping, cooking and eating.t $hal lo@ subordinate in size to

the principal dwelling unit on a lot and shall be constructed to maintain the appearance and essential characteresf themmingl y dwe |l | i n g
2. Amend Section 3.25chedule of Use RegulatigrSubsection 3.2.1)ses h the Rural Residenggonservation, Single Residence A,
Single Residence B, General Residence, Apartmeht Apartment A2, Apartment A3, Institutional, Industrial and Industriél Districts by
inserting i mmediately abowvereée heoomwaddadi ateadd swi“tCrafa& mpmri Meaetce sc
follows:
“USE RRC SRB GR A-12 1 IN IND-1

SRA &3

Accessory Dwelling Unit (See 3.15)
SP SP SP SP SP SP SP”

3. Amend Section 3.%5chedle of Use ReqgulationsSubsection 3.2.2Jses in the Business, Chestnut Street Business, Center Business,
Avery Square Business and Hillside Avenue Business Districthhy i nserting i mmedi ately above the
associatedwitee pri vate school” a new entry, which shall read as foll ows
“USE B CSB CB ASB HAB
Accessory Dwelling Unit (See 3.15)
SP N N SP SP”
4. Amend Section 3.2.3)ses in the Neighborhood Business Distri&mbsection 3.2.3,2Jses Permitted by Special Perphiy inserting
a new paragraph (c) that reads “Accessory Dwelling Unioas@hder S

thru (p) respectively.

5. Amend Section 3Jse Regulationsby adding a new Section 3.1Bccessory Dwelling Units (ADUs)o read as follows:

“ 3. 1 Bccessory Dwelling Units (ADUS)

3.15.1 Intent

The intent and purpose of this section is to permit accessory dwelling units (ADUs) infamigjehomes for occupancly family and
caregivers related to the owners of the property subject to the standards and procedures hereinafter set forthhelingsealstotassure that
the singlefamily character of the neighborhood will beintainedand that the accessoupit remains subordinate to the principal use of the
living quarters.

3.15.2  Definition
The accessory dwelling unit (ADU) is an apartment in a secondcaaifined dwelling unit as part of a sindgenily detached dwelling
serving as a complete, septe housekeeping unit containing provisions for living, sleeping, cooking and eating. This unit shall be subordinate

in size to the principal dwelling unit on a lot, constructed to maintain the appearance and essential character offémeilgidgldling.

3.15.3. Use Regqulations

Such accessory dwelling unit (ADU) shall be permitted upon the issuance of a Special Permit by the Board of Appealdaliodénthese
regulations:
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(@) There shall be no more than one accessory dwelling unitobmoebe located in the primary dwelling only, not in accessory buildings.

(b) At least one of the units, the primary or accessory dwelling unit, shall be-ocogpied except for temporary absences of the owner

as provided herein. For the purposegdho$ section, the "owner" shall be one or more individuals who constitute a family, who hold title
directly or indirectly to the dwelling, and for whom the dwelling is the primary residence. Temporary absence of an awpepefty
containing an accessodwelling unit shall include an absence for a period of nine months or less during which time the owner may rent the
owner's unit as well as the second unit during the temporary absence provided:

Q) Written notice thereof shall be made to the BuildBmmmissioner
on a form prescribed by him.
2) The owner shall be resident on the property for at least

two years prior to and between such temporary absences.

(c) Occupancy of the unit that is not owsoeicupied shall be limited to a member of the ownes f ami |y rel ated by fi|
marriage or adoption or to a caregiver for a memb e definedasanmmault o wner
who regularly looks after an elderly, chronically sick or disdiperson who requires such assistance.

(d) The size of the accessory dwelling unit shall be limited to 850 square feet of living space and shall have no nmeréddamoon.
(e Off-street parking shall be provided for residents of both units withnamum of oneparking space per dwelling unit.

(f) Adequate provisions for the proper disposal of sewage, waste, and drainage generated by the accessory dwellifg umiast@idance
with Board of Health requirements.

(9) Compliance with théngress and egress provisions of the Massachusetts State Building Code, applicable to accessory dwelling units,
shall be required. To the extent possible, exterior entrances and access ways shall not detract fromfémailsiagipearance of the dwelgin

Any new entrance shall be located on the side or in the rear of the building. Where there are two or more existingerttiarfoest facade

of a dwelling, if modifications are made to any entrance, the result shall be that one appears tdarmephlegotrance and the other appears to

be secondary. An interior door way shall be provided between each living unit as a means of access for purposes of angeswisigency
response. All stairways to additional floors shall be enclosed withimxterior walls of the structure.

(h) The owner of record shall be responsible for submitting an accessory dwelling unit application to the Building Coenmislsionplans

of the accessory unit and principal residence, along with a certified aite giall also be submitted with the application to the Building
Commissioner. Appropriate fees as established and recorded shall be assessed for the initial application and eachhemasapahcy
permit as determined by the Building Commissioner.

(i) The installation of the accessory dwelling unit shall require the issuance of a building permit by the Building @om@missi

()) Occupancy of the accessory dwelling unit shall not take place without proof of the recorded Special Permit amaacyqueumit issued

by the Building Commissioner. The initial occupancy permit shall remain in force for a period of three (3) years frote tiesdae

provided that ownership of the premises is not changed. Thereafter, permits may be issueduiditige @mmissioner for succeeding

threeyear periods provided that the structure and use continue to comply with the relevant provisions of the State BuildimhNeemttham

By-laws. Occupancy permits shall not be transferable upon a change indwpersbr occupancy wunl ess an owner'’
Building Commissioner attesting to the fact that the circumstances under which the occupancy permit was granted skat exminin the

future.

(k) In the case that the accessdryelling unit has violated the terms of the Special Permit or the lawful use of such unit has expired or
been terminated, the Building Commissioner may, in addition to other remedies, order the removal of any one or moevisidhs {brat

create a segrate dwelling unit, such as living, sleeping, cooking and eating. Upon the close and approval of permits required suchmove
components will return the property back to a lawful sisigle mi | vy dwel | i ng. ”

Or take any other action relative thereto.

Article Information  Article 24 establishes a special permit process to enable the Board of Appeals to permit accessory dwelling units
(ADUs) in singlefamily homes for occupancy by family member(s) related to the owners of the property and caregaweily afémbers,

subject to specified standards and procedures. It is also the intent of this zoning to assure that tfensiggiharacter of a neighborhood

will be maintainedand that the necessary accessory unit remains subordinate to the prireépal the living quarters. ADUs will be allowed

in all zoning districts with the exception of the Chestnut Street Business District, Center Business Distridtlsilit28 District, Highland
Commercial 128 District, and New England Business Center Distrio these zoning districts singlamily homes are not currently
permitted.

Under Article 24, the accessory dwelling unit (ADU) is defined as an apartment that is a sececdntsdétied dwelling unit as part of a
singlefamily detached dwelling seng as a complete, separate housekeeping unit containing provisions for living, sleeping, cooking and
eating. The ADU must be subordinate in size to the principal dwelling unit on a lot, and constructed to maintain the@mpedrassential
character ofthe singlefamily dwelling.
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To accomplish this, the Hgw restricts size, occupancy, and exterior conditioimstegard tosize, the ADU is limited to ofdsedroom and 850

square feet with no more than one ADU per lot. Additionally, the ADU mustéatedl in the primary structure, not in an accessory building.

In regard to occupancy, at least one of the units must be esaoeipied; and occupancy of the unit that is not owsmupied is limited to a
member of the ownerodsetamil Kkinehapedmbhyrfapgst odegdoption or by
Temporary absence of an owner of a property containing an accessory dwelling unit is permitted for a period of niner hegsthsiring

which time the owner magmnt the owner's unit as well as the second unit during the temporary absence provided: 1) written notice is made to
the Building Commissioner on a form prescribed by him. 2) the owner shall be resident on the property for at least fpvmry&a=snd

between such temporary absences. With respect to exterior appearance;ldlaerbguires separate ingress and egress to the outside of each
unit that do not detract from the singflemily appearance of the dwelling. Any new entrance shall be located sit¢her in the rear of the
building. Where there are two or more existing entrances on the front facade of a dwelling, if modifications are madmt@race; the

result shall be that one appears to be the principal entrance and the other appearsetobdary. Moreover, all stairways must be enclosed
within the exterior walls of the structure. An interior doorway is also required for access between each unit for purpasessisfon and
emergencies. There must also be sufficierstofet parkingdefined as a minimum of one space per unit.

Applications to create an ADU must be submitted to the Building Commissioner with floor plans and a certified site pla.thBespecial
permit from the Board of Appeals, building and occupancy permitoapys are required from the Building Commissioner. All units must be in
compliance with Board of Health and State Building Code regulations.

The occupancy permit will be provided for a thyear period after which succeeding thwgear periods will be Bbowed assuming continued
compliance with zoning requirements. The occupancy permits will not be transferable upon a change of ownership or octepamrRcy
affidavit affirming continuing compliance with the conditions of the occupancy permit ise@@eid approved by the Building Commissioner.
In the case of violations of the terms of the special permit or the expiration of the lawful use of the ADU, the BuildirgsiGoen may, in
addition to other remedies, order the removal of any one or mbtheocomponents that create a separate dwelling unit such as living,
sleeping, cooking and eating, returning the unit to a lawful sifeyiely dwelling.

MOVED: That the Townvote to amend the Needham Zoning Bw as follows:
1. Amend Section 1.Definitions, by adding the following term and definition in the appropriate alphabetical order:
“Accessory Dwelling Unit (ADU)- An apartment in a singifamily detached dwelling that is a second, -selfitained dwelling unit and a

complete, separate housep@g unit containing provisions for living, sleeping, cooking and eating. This unit shall be subordinate in size to
the principal dwelling unit on a lot and shall be constructed to maintain the appearance and essential characteresfamdysohgel i ng . ”

2. Amend Section 3.5chedule of Use RegulatignSubsection 3.2.1)ses in the Rural Residern@®nservation, Single Residence A,

Single Residence B, General Residence, Apartmeht Apartment A2, Apartment A3, Institutional, Industrial and @ustriat1 Districts by
inserting i mmediately above the row that reads “Café llaeaddsect ur e
follows:

“USE RRC SRB GR -1,2 1 IND IND-1
SRA &3

>

Accessory DwellingJnit (See 3.15)
SP SP SP SP SP SP SP”

3. Amend Section 3.25chedule of Use RegulatigriSubsection 3.2.2)ses in the Business, Chestnut Street Business, Center Business,
Avery Square Business and Hillside Avenue Business Disttigtsn s er t i ng i mmedi ately above the row
associated with a private school” a new entry, which shall/l read
“USE B CSB CB ASB HAB
Accessory Dwelling Unit (See 3.15)

SP N N SP SP”
4. Amend Section 3.2.3Jses in the Neighborhood Business Distribsection 3.2.3.2/ses Permitted by Special Pernhiy inserting
a new paragraph (c) that reads “Accessory Dwelling Umni(@dasydhder S
thru (p) respectively.
5. Amend Section 3Jse Reqgulationsy adding a new Section 3.1#ccessory Dwelling Units (ADUs)o read as follows:

“ 3. 1 Bccessory Dwelling Units (ADUSs)

3.151 Intent

The intent and purpose of this sectiis to permit accessory dwelling units (ADUS) in siAglmily homes for occupancy by family and
caregivers related to the owners of the property subject to the standards and procedures hereinafter set forthhelingealstotassure that
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the simgle-family character of the neighborhood will baintainedand that the accessory unit remains subordinate to the principal use of the
living quarters.

3.15.2  Definition

The accessory dwelling unit (ADU) is an apartment in a secondcaathined delling unit as part of a singiamily detached dwelling
serving as a complete, separate housekeeping unit containing provisions for living, sleeping, cooking and eatingshetiiderstibordinate
in size to the principal dwelling unit on a lot, abructed to maintain the appearance and essential character of thdasimblelwelling.

3.15.3. Use Regulations

Such accessory dwelling unit (ADU) shall be permitted upon the issuance of a Special Permit by the Board of Appealdallodénthese
regulations:

(@) There shall be no more than one accessory dwelling unit on a lot to be located in the primary dwelling only, issbity Acdeings.

(b) At least one of the units, the primary or accessory dwelling unit, shall be-oetgpiedexcept for temporary absences of the owner
as provided herein. For the purposes of this section, the "owner" shall be one or more individuals who constitute ehfatnilyg title
directly or indirectly to the dwelling, and for whom the dwelling is fhiemary residence. Temporary absence of an owner of a property
containing an accessory dwelling unit shall include an absence for a period of nine months or less during which time iy cenethe
owner's unit as well as the second unit during thteary absence provided:

Q) Written notice thereof shall be made to the Building
Commissioner on a form prescribed by him.
2 The owner shall be resident on the property for at least

two years prior to and between such temporaapsences.

(c) Occupancy of the unit that is not owreerc c upi ed shal l be I'imited to a member of the
marriage or adoption or to a caregiver for a me idlberdefioefl astahaglulto wner
who regularly looks after an elderly, chronically sick or disabled person who requires such assistance.

(d) The size of the accessory dwelling unit shall be limited to 850 square feet of living space and shall have no om&édd¢uzoom.
(e) Off-street parking shall be provided for residents of both units with a minimum qfeokieg space per dwelling unit.

(f) Adequate provisions for the proper disposal of sewage, waste, and drainage generated by the accesgpunidwhbil be in accordance
with Board of Health requirements.

(9) Compliance with the ingress and egress provisions of the Massachusetts State Building Code, applicable to accessamyitsyelling
shall be required. To the extent possible, extembramces and access ways shall not detract from the $amglly appearance of the dwelling.
Any new entrance shall be located on the side or in the rear of the building. Where there are two or more existingoerttiarfoest facade

of a dwelling, f modifications are made to any entrance, the result shall be that one appears to be the principal entrance and tharstioer app
be secondary. An interior door way shall be provided between each living unit as a means of access for purposesaf andesmergency
response. All stairways to additional floors shall be enclosed within the exterior walls of the structure.

(h) The owner of record shall be responsible for submitting an accessory dwelling unit application to the Building Coennfids@mmplans

of the accessory unit and principal residence, along with a certified site plan, shall also be submitted with the afiplibetiBoilding
Commissioner. Appropriate fees as established and recorded shall be assessed for the inétadrappliceach renewal of the occupancy
permit as determined by the Building Commissioner.

(i) The installation of the accessory dwelling unit shall require the issuance of a building permit by the Building @or@missi

(j) Occupancy of the accessaiwelling unit shall not take place without proof of the recorded Special Permit and an occupancy permit issued

by the Building Commissioner. The initial occupancy permit shall remain in force for a period of three (3) years frote tfesdae
providedthat ownership of the premises is not changed. Thereafter, permits may be issued by the Building Commissioner for succeeding
threeyear periods provided that the structure and use continue to comply with the relevant provisions of the State Buildimd) Kieetham

By-l aws . Occupancy permits shall not be transferabl e septediotie c hanc
Building Commissioner attesting to the fact that the circumstances under which the occupancy gegranted shall continue to exist in the

future.

(K) In the case that the accessory dwelling unit has violated the terms of the Special Permit or the lawful use of suexpingdhais

been terminated, the Building Commissioner may, in addtboother remedies, order the removal of any one or more of the provisions that
create a separate dwelling unit, such as living, sleeping, cooking and eating. Upon the close and approval of perghits reqmoke such
components will return the propethack to a lawful singlk ami | 'y dwel | i ng. "

Mr. Paul S. Alpert, Chairman, Planning Board, offered the following motion to amend:
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That the main motion under Article 24 is amended as follows:

In Article 24, by amending Section 3.15U5se Regulationssibparagraph © so that the subparagraph shall now read as follows (new language
underlined):

(c) Occupancy of the unit thatisnotowweec cupi ed shall be |l imited to a member of
kinship, marriage or adopi on or to a caregiver foand smecntbeperosfont’hse foawm d
occupancy of the ADU shall be limited to a maximum of three persons, and the total number of persons residing in thdintain dwe

and the ADU combined whaenot related to the owner by blood, marriage or adoption shall be limited .tadRrepurposes of this
section “caregiver” shall be defined as an adult wohremuiresegul ar
such assistare”

Mr. Paul S. Alpert, Chairman, addressed this proposal on behalf of the Planning Beageplained that this zoning amendment is
an accessary use similar to arlamw suite. While an ilaw suite does not allow for a stove, this new use wouttidle a stove in a small
area in a singkfamily home for admily member or caregiver. The initial size of the area is 850 square feet, requires a special permit, and is
good for three years. At the end of the thyear period, the owner can go to the Building Commissioner to continue and then apply for a new
permit.

Mr. Maurice P. Hande Member, recommended adoption on behalf of the Select Board without the amendment. He explained that
this use would allow people to remain in their homes as long as possible.

The Moderator stated that a motion to amend el offered by Jeffrey D. Hellawhich hasa correction in the third paragraph by
deleting the wordshreeyearp er i ods” and inserting in place thereof the foll owin

Mr. Jeffrey D. Heller offered the following motion to amend: tinat tain motion under Article 24 be amended as follows:

I n subsection 3.15.3 (j) by deleting in the seconderenfthet ence
fol owi ng “one ( 1) year” and;

By deleting in the third senteec of t hat subsection and tpgeedswoamdd iamsde mtuimbg risn “
the followi pgerionde“@bYd;year

By adding to the end of fourth sentence of thatseittion the word$ o t h emewadwsee shall make an apmltion for a special
permit from the Zoning Board of Appeals.”

Mr. Heller stated that he is in favor of this article but is concerned with the potential for abuse. Through his raotenmdtbe is
proposing some accountabilitydr. Alpert advised thiathe threeyear period is a compromise. The Planning Board discussethoee,and
five-yearterms.

Mr. Paul A. Siegenthaler questioned if a qualified ADU would increase property tax value. Mr. Alpert suggested that question
should be directed to ¢hAssessing Department.

Ms. Emily Rose Cooper stated that section 3.15.1 Intent and @)L&r8 in conflict. Mr. Alpert advised that the intent is that a
caregiver need not be related to the owrtemily Rose Cooper stood in support of tiéiclebd  not Mr . Hel l er’ s amendm
that having to apply for a special permit every year is too much.

A second motion to amend was offered by Mr. Paul S. Alpert under Section Biifhfiby insertingthe words* r el at ed t o
ownersandcaregier s t o the ownerisnorhéheeowneérl snéaamfilgf .the words “for

In response to an inquiry from Lois Sockol, Mr. Alpert explained thaetieeamaximum number of three residents in an ADU
(Accessory Dwelling Unjtand a total of 5 residents in the whole houde. also noted thathile a builder could buildn Accessory Dwelling
Unit, a special permit istill required. Andastly, the possible rental is limitei a veryshorttermabsence.

Mr. Erik J. Bailey aked for clarificationo f Mr . Al pert’' s sandhe watdingiao Bactom 3il5bterst nMr.n d
Bailey offered a secomty a mend ment tsecondfotion té hnperdoytplacingan apostrophafter the second word entitled
“ o wn e rthe amendmaent.

Mr. Alpert offered the following motion to amend: That the main motion under Section 358 émended by deleting the
foll owing words in the | ast sentence: “as we abkenc of art olwreer o§aepoopertyd u n i
containing an accessory dwelling unit shall include an absence for a period of nine months or less during which time ey cenethe
owner's unit during the temporary absence provided:"”

Ms. Carol I. Urwitzroseifi avor of this article. Ho we v e amendmdntds mone purdensasne d ¢ O 1
and could lead to more abuse.
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In response to an inquiry from Molly Kastory Cartér, Alpert noted that a property used as an accessory dwelling aanith\show
up ina titlesearch.

Mr. William R. Dermodyrose in favor of this article but expressed concern in section 3.15.1 (b) regarding thefrdrgasecond
unitif the owner is absernd the caregiver could stay. Mr. Alpert explained thatthepper ty coul d be in a trust o

Mr. Carlos Aqualimpiarose tooffer a motion to amend and the Moderator asked that he confer with the PlanningMBadrds
required undeour regulations.

After a brief discussion, the Moderator called foshert recess for any motions to be prepared in cooperation with the Planning

Board.

At the end of the recess, the Moderator recognized and dti&Stlte Representative Denise C. Garlick for attending our Town
Meeting.

Discussion continued under Artick.

Mr. Alpert advised the Moderator that the proposed motion by Mr. Aqualimpia had been resolved.

The Moderator announced that there are 6 motions and moti on
amend, Mr . HedmereMr s Mmlopémoth’ ¢ second motion to amend, Mr . Bail ey’
amend.

Mr. Aaron M. Pressman moved to refer the subject matter of the main motion and all amendments back to the Planning Board for
further study

Mr. William J. Paulson offered a motion to move the previous questidthe main motion and the motions to amefitie motion to
move the previous question was presented and cdyitte required twahirds vote as declared by the Moderator.

Themotion to refer was presented but the Moderator was in doubt as to the voice vote. The motion was again presentatl and carrie
by a count of hands. The hand count was Yes-1N8 93.

ACTION under Article 24: The motion to refer carried and the Modedsolared the article disposed of.

ARTICLE 25: AMEND ZONING BY -LAW T (b) Minimum Lot Frontage: 50 feet.
DIMENSIONAL AND USE REGULATIONS FOR THE
TRANSIT ORIENTED DEVELOPMENT SUB -DISTRICT (c) Minimum Front Setback: The lesser of 5 feet
OF THE LOWER CHESTNUT STREET OVERLAY from the front property liner the average
DISTRICT setback of abutting buildings within 100 feet
on the same side of the street as the proposed
To see if the Town will vote to amend the Needham development.
Zoning By-Law as follows:
(d) Maximum FrontSetback. 150 feet from the
1. Amend Section 3.9.3.&pecial Permit Usedy adding front property line.
the following |l anguage: “(e) Within the Transit Oriented
DevelopmentSuDi stri ct ( “Fa@pD” ) , Mul t i(e) Minimum Side and Rear Setback for Non
Dwelling development with dwelling units on the Multi-Family DwellingOnly Developments:

ground floorprovided:
(1) For lots abutting a residential district, fifty

(1) No development shall contain more than 150 units. (50) feet from the lot line abutting the
residential district; for all dter lots, no

(2) No unit shall have more than 2 bedrooms. minimum yard setback shall apply. Where
side and rear yard setbacks of fifty (50) feet

(3) At least 50% of the units within any development are required, the twenfijve (25) feet closest

”

shallbeonbedr oom units. to the district boundary and all other

requirements of Sections 4.4.8.2 and 4.4.8.5

2. By adding to the end of Section 3.9.4.bt Area, shall apply. The remaing twentyfive (25)
Frontage and Setback Requiremettie following feet may be used for an accessory use, not
language: including a building or structure. By special
permit from the Planning Board, however, an
“The following | ot area, frontage, a nd urdergrduradc parkinge cstuucturee ey the s h a
apply only to development in the TODD of the Lower Chestnut permitted within the fifty (50) foot side and
Street Overlay District: rear yard setbacksrqvided that the garage
structure shall be located entirely below the
(@) Minimum Lot Area: 15,000 squarede grade of the existing lot and set back at least

ten (10) feet from the district boundary or ten
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(10) feet from the lot line, whichever is “ ( a )Fer3dwelling units in a MultiFamily Dwelling-only
greater, and the twenfive (25) feet closesbt development within the TODD, the minimum number ofgifeet
the district boundary shall be suitably parking spaces shall be 1.25 spac:¢
landscaped over the surface of the garage
structure in accordance with Section 4.4.8.5. Adding a new subsection Section 3.9.5(c), which shall read as
follows:
(2) For lots adjacent to the MBTA rigiuf-way,
there shall be a minimum yard setback of “ Wi t the TODD, in addition to the requirement for bicycle
twenty-five (25) feet from the lot lin@butting racks under Section 5.1.3(n) for a mixed use building, mixssd
the MBTA rightof-way, and the first ten (10) development, or a MulFamily Dwellingonly development,

feet of the setback shall be suitably landscaped bicycle racks facilitating locking shall be provided to
and not used for any other purpose, including accommodate one bicydeor every two (2) dwell
an accessory use, except that within said ten

(10) feet the Planning Board may grant a 6. By adding a new Section 3.9.6Affordable Housing in
special permit forsurface parking, provided the TODD which shall read as follows:
that the parking area is suitably landscaped.
The remaining fifteen (15) feet may be used “Wi t hin the -u3eOdi@ings, mixedised
for an accessory use, not including a building developments, and Mulfamily Dwellingonly developments
or structure, except that within said fifteen with six or more dwelling units shall include affordable housing
(15) feet an underground parking structure is units as defined in Section 1.3 of the-Bgw. The following
permitted if located entirely below the grade requirements shall apply to a development that includes affordable
of the existing lot. units:

® Multi-Family DwellingOnly Development ()] The floor area of the affordable units shall not be
Minimum Side and Rear Setback: counted for prposes of determining the maximum floor

area permitted under Section 3.9.4.3.
(1) For Multi-Family Dwellingonly development

on lots abutting a residential district, five (5) (b) At least twelve and onkalf percent (12.5%) shall be
feet from the lot lie abutting the residential affordable units. In the instance of a fraction, the
district; for all other lots, no minimum yard fraction shall be rounded to the nearest whole number.
setback shall apply. (c) All other requiements of Section 3.8.6 subparagraphs
(2) For Multi-Family Dwellingonly development (c) thru (h) shall apply.”
on lots adjacent to the MBTA rigtuf-way,
there shall be a minimum yard setback of five 7. By adding a new Section 3.9.9Drive Aisle
(5) feet from the lot line aliting the MBTA Requirements in the TODRDvhich shall read as follows:
right-of-way, which area shall be suitably
landscaped and not used for any other “Notwithstanding the provisions g
purpose.” TODD of the Lower Chstnut Street Overlay District, the
minimum width of aisles within parking areas providing access to
3. By adding to the end of Section 3.9.4Bilding Height parking spaces for ongay traffic for a MultiFamily-only
Requirementsthe following language: Dwelling shall be 20 feet, with a 250t turning radius throughout

in order to accommodate fiter uc k movement s.
“The maxi mum buil di ng drei g hQrtake any dthereactidn@elxatve thefeto.L o w
Chestnut Street Overlay District shall be two and-balé stories

and thirtyfive feet as of right. For lots having the required Article Information  Articles 25- 27 represent a package of
minimum frontage on Chestnut Street, the Planning Board may proposed zoning blaw amendments that stem from more than
grant a Special Permit for a maximum building height of five (5 two years of work by the Planning Board. The articles seek to

stories and sixty (60) feet, provided that the fifth story is located  secure irplementation of the Needham Center Development Plan
under a pitched roof or recessed from the face of the building, as dated March 30, 2009, by enabling the development of housing at
shown in the Design Guidelines under Section 3.9.8 below. a location proximate to transit at the Needham Junction MBTA
Commuter Rail Station and within walking distance to Needham
Buildings in the TODD of the Lower Chestnut Street Overlay Center and the Clstnut Street businesses. Article 25 proposes the
District shall not be further subject to the maximum height creation of a new Transit Oriented Development -Bigirict
regulations of the underlying district, as contained in Section  (TODD) within the Lower Chestnut Street Overlay District and

4. 4.3." lays out the regulatory framework for the new-gligtrict. Article
27 describes th@eographical boundaries of the TODDThe
4. Amend Section 3.9.4.3Building Bulk and Other affected area comprises 433 Chestnut Street and the land located
Requirementsby adding at the end of the section the following directly to the south and the west of 433 Chestnut Street, owned by
language “The provisions of subsetheoMB{TB) ah2) shmavinl arso tP azopinglly 2t oor
development within the TODD of the Lower Chestnut Street Pl an of L ech iy Beals pnd dlpomas, dated April 3,
Overlay District". 2018. The land located at 433 Chestnut Street is currently located
in the Chestnut Street Business District and the Lower Chestnut
5. Amend Section 3.9.8ff-Street Parkingby: Street Overlay District. The land located directly to the south and
the west of 433hestnut Street and owned by the MBTA, is
Adding a new subsection (a) (3), which shall read as follows: currently located within the Single Residence B zoning district.

This latter parcel is proposed to be rezoned to the Chestnut Street
Business District and the Lower Chestnut Street Overlay District
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under Article 26so that the TODD provisions may be extended to
that location. The planning goals for the sutistrict and its key
provisions are summarized below.

The rezoning seeks to allow a miétmily housing development of

up to 150 units to be developed at 433estnut Street and on the
adjacent MBTA property. This gateway location at the southern
end of Chestnut Street is challenged by the train tracks that
surround the site, limited frontage and a difficult site
configuration. These challenges have limitegl desirability of the
property to be utilized for retail development (due to a lack of
visibility), condominium development (due to the adjacencies of
the rail tracks and the Eversource electric transmission facility to
the south), or an active commerciaser other than the existing
landscape business, which is a benefit to the Town, but which does
not provide any benefit to the streetscape or activation for
adjacent businesses. The
these problems further by posing ws®l dimensional barriers to
redevelopment. Specifically, the existing zoning allows for multi
family development in the Chestnut Street Overlay District, but
requires an increased frontage, limits height to 4 stories, and
requires ground floor retail usesyhich are all challenges for
development at this location. Additionally, the existing zoning
establishes minimum side and rear yard setback standards from
residential district boundaries and the MBTA rigiftway which

are inappropriate at a site wheréé proposed use is exclusively
residential and does not include a commercial component.

The proposed TODD is designed to address these development
constraints by placing supplemental provisions on top of those
which already exist in the Lower Chestnute®trOverlay District
thereby creating additional opportunities for development at the
subject |l ocation. The TODDOGs
below.

Permitted Uses

Uses allowed asf-right and by special permit in the Lower
Chestnut Street Overlay 8iiict are also allowed asf-right or by
special permit in the TODD of the Lower Chestnut Street Overlay
District. In addition, development of mufeimily units at grade is
permitted in the TODD by special permit provideto
development shall contain meothan 150 units; no unit shall have
more than 2 bedrooms; and at least 50% of the units within any
development shall be offeedroom unitsCurrent zoning in the
Lower Chestnut Street Overlay District allows mdédtinily
development by special permit iajuires commercial use at the
ground floor level.

Lot Area and Frontage

The Lower Chestnut Street Overlay District still requires a
minimum lot area of 15,000 sq. ft. and lot frontage of 100 feet.
The TODD of the Lower Chestnut Street Overlay Distequires

a minimum lot area of 15,000 sq. ft. but reduces lot frontage to 50
feet. The frontage requirement in the TODD has been reduced to
50 feet as the subject development site (due to the railroad tracks
that surround the site) has less than 100 fefeffrontage on
Chestnut Street.

Minimum Front Setback

The minimum front yard setback in both the TODD of the Lower
Chestnut Street Overlay District and the Lower Chestnut Street
Overlay District is the lesser of 5 feet from the property line or the
averag setback of abutting buildings within 100 feet on the same
side of the street as the development.

Maximum Front Setback
The Lower Chestnut Street Overlay District requires a maximum
front yard setback of 15 feet from the front property line. This was

imposed in an effort to establish a strong building line along the
street edge of Chestnut Street. The TODD of the Lower Chestnut
Street Overlay District establishes a maximum front yard setback
of 150 feet from the front property line due to the shape ef th
affected parcel and its limited frontage at Chestnut Street.

Minimum Side and Rear Setbacks

In the TODD of the Lower Chestnut Street Overlay District a
reduction in the minimum side and rear yard setback from the lot
line abutting the MBTA (25 feet neced to 5 feet) is afforded for
multi-family development only, with the 5 foot area to be suitably
landscaped and not used for any other purpose. For all other
development in the TODD the rules of the Lower Chestnut Street
Overlay District apply as followd~or lots adjacent to the MBTA
right-of-way, the minimum yard setback is 25 feet from the lot line
abutting the MBTA righof-way. The 10 feet of the setback closest

T own 6 0 the MBTA eighibf-way must be guitably landscapéduahdenst

used for any other purpogceptsurface parking, if approved by
special permit from the Planning Board. The remaining 15 feet
may be used for an accessory use, not including a building or
structure, but an underground parking structure would be allowed
if located entirely below thgrade of the existing lot.

In the TODD of the Lower Chestnut Street Overlay District a
reduction in the minimum side and rear yard setback from the lot
line abutting a residential district (50 feet reduced to 5 feet) is
afforded for multifamily developrant only with the 5 foot are@

be suitably landscaped and not used for any other purfaseall

other development in the TODD the rules of the Lower Chestnut
Street Overlay District apply as follows. For lots abutting a
residential district, the minimma yard setback is 50 feet from the
district boundary. The 25 feet closest to the district boundary must
be suitably landscaped and not used for any other purpose. By

kspacial ppermiv ifrem ohe s Plaaning Beardm maveverz el

underground parking structure may lpermitted within the 50
foot setback provided the garage structure is located entirely
below the grade of the existing lot and is set back at least ten 10
feet from the district boundary or 10 feet from the lot line,
whichever is greater. The 25 feet clsisto the district boundary
must be suitably landscaped over the surface of the garage
structure.

Building Height Requirements

In the TODD of the Lower Chestnut Street Overlay District the
maximum by right building height remains unchanged from that of
the Lower Chestnut Street Overlay District at two and-baké
stories and thirtyfive feet. For lots in the TODD having the
required minimum frontage of 50 feet on Chestnut Street, the
Planning Board may grant a Special Permit for a maximum
building heightof 5 stories and 60 feet, provided that the fifth
story is located under a pitched roof or is recessed from the face
of the building. Current zoning for the Lower Chestnut Street
Overlay District authorizes by special permit a maximum building
height of4 stories and 48 feet for lots having 100 feet of frontage
on Chestnut Street.

Building Bulk and Other Requirements

The maximum asef-right Floor Area Ratio (FAR) in both the
TODD of the Lower Chestnut Street Overlay District and the
Lower Chestnut StréeOverlay District is 0.7. For lots with
conforming frontage (50 ft. in the case of the TODD and 100 ft. in
the case of the Overlay) on Chestnut Street, the Planning Board
has the authority to grant special permits for an increase in the
maximum FAR to 1.6r 2.0. In the case of the Lower Chestnut
Street Overlay District the increase in the maximum FAR is
subject to the same twier standards that apply in the Needham
Center Overlay District. In the case of the TODD of the Lower
Chestnut Street Overlay ikt an exception to the twoer
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standard is afforded so to permit waivers of minimum parking
requirements and payment of the in lieusifEet parking fee.

Off-Street Parking

For dwelling units in a multfamily dwellingonly development
within the TODD of the Lower Chestnut Street Overlay District,
the minimum number of edfreet parking spaces is 1.25 spaces
per dwelling unit.For dwelling units in a mixedse building in
the Lower Chestnut Street Overlay District, the minimum number
of offstred parking spaces is 1.5 spaces per dwelling unit.

Affordable Housing

The TODD of the Lower Chestnut Street Overlay District requires
affordable housing in larger mixedse development and multi
family dwellingonly development, i.e., those with six orreno
dwelling units. At least one affordable unit is required for a
development with six to eight units. For a development with nine
or more units, at least 12.5 percent must be affordable. In the
instance of a fraction, the fraction shall be rounded uphe t
nearest whole number. Floor area devoted to affordable housing
is exempt from the total floor area used to calculate maximum
FAR. This represents an increase from the affordable housing
requirement presently in place for the Lower Chestnut Street
Overlay District where for developments with six or more
dwelling units 10 percent of total units are required to be
affordable.

MOVED: That the Towrvote to amend the Needham Zoning By
Law as follows:

Multi-Family DwellingOnly Developments:

(1) For lots abutting a residential district, fifty
(50) feet from the lot line abutting the
residential district; for all other lots, no
minimum yard setback shall apply. Where
side and rear yard settas of fifty (50) feet
are required, the twentjve (25) feet closest
to the district boundary and all other
requirements of Sections 4.4.8.2 and 4.4.8.5
shall apply. The remaining twenfive (25)
feet may be used for an accessory use, not
including a bilding or structure. By special
permit from the Planning Board, however, an
underground parking structure may be
permitted within the fifty (50) foot side and
rear yard setbacks provided that the garage
structure shall be located entirely below the
grade 6 the existing lot and set back at least
ten (10) feet from the district boundary or ten
(10) feet from the lot line, whichever is
greater, and the twenfive (25) feet closest to
the district boundary shall be suitably
landscaped over the surface of tharage
structure in accordance with Section 4.4.8.5.

(2) For lots adjacent to the MBTA rigtaf-way,
there shall be a minimum yard setback of
twenty-five (25) feet from the lot line abutting
the MBTA rightof-way, and the first ten (10)

1. Amend Section 3.9.3.&pecial Permit Useby addimy feet of the setback ali be suitably landscaped
the following |l anguage: “(e) Withi nandrotusell fomanysothér putposeancludagl
DevelopmentSuldi stri ct ( “Fa®@®D” ), Mul ti an accessory use, except that within said ten

Dwelling development with dwelling units on the
ground floor provided:

(1) No development shall contain more than 150 units.
(2) No unitshall have more than 2 bedrooms.

(3) At least 50% of the units within any development
shallbeondbedr oom units.”

2. By adding to the end of Section 3.9.4.bt Area,
Frontage and Setback Requiremettige following
language:

“ T h e wihgpldt brea, frontage, and setback requirements shall
apply only to development in the TODD of the Lower Chestnut
Street Overlay District:

(@) Minimum Lot Area: 15,000 square feet.
(b) Minimum Lot Frontage: 50 feet.
(c) Minimum Front Setback: The lesser ofeéef

from the front property liner the average
setback of abutting buildings within 100 feet
on the same side of the street as the proposed
development.

(d) Maximum Front Setback. 150 feet from the
front property line.

(e) Minimum Side and Rear Smick for Non
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(10) feet the Planning Board may grant a
special permit for surface parking, provided

that the parking area is suitably landscaped.
The emaining fifteen (15) feet may be used

for an accessory use, not including a building
or structure, except that within said fifteen

(15) feet an underground parking structure is
permitted if located entirely below the grade

of the existing lot.

® Multi-Famiy Dwelling-Only Development
Minimum Side and Rear Setback:

(1) For Multi-Family Dwellingonly development
on lots abutting a residential district, five (5)
feet from the lot line abutting the residential
district; for all other lots, no minimum yard
settack shall apply.

(2) For Multi-Family Dwellingonly development
on lots adjacent to the MBTA rigiuf-way,
there shall be a minimum yard setback of five
(5) feet from the lot line abutting the MBTA
right-of-way, which area shall be suitably
landscaped and noused for any other
purpose.’”

3. By adding to the end of Section 3.9.4Rilding Height
Requirementsthe following language:

“The maximum building
Chestnut Street Overlay District shall be two and-lalé stories
and thity-five feet as of right. For lots having the required
minimum frontage on Chestnut Street, the Planning Board may
grant a Special Permit for a maximum building height of five (5)

hei ght
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stories and sixty (60) feet, provided that the fifth story is located The following motian to amend was offered by Mr. Ted
undera pitched roof or recessed from the face of the building, as Owens;thaunder section 3.9.3.2 (1) th
shown in the Design Guidelines under Section 3.9.8 below. and the number “110” be inserted i
Buildings in the TODD of the Lower Chestnut Street Overlay Mr. Ted Owens, member, Planning Board, moved to
District shall not be further subject to the maximum height discuss articles 25, 26, and 27 together and voteeparately.
regulations of he underlying district, as contained in Section The motion to discuss these articles together was presented and
4. 4.3." carried by voice vote declared by the Moderator.
4, Amend Section 3.9.4.3Building Bulk and Other Mr. Owens explained that Article 25 seeks to create a
Requirementsby adding at the end of the section the following new Transit Oriented Development SDistrict (Todd) within the
|l anguage: “The provisions of slowerslesiut street Overlay) Distfi@. ) Thesateaincludes2garcela p p | y
development withm the TODD of the Lower Chestnut Street inside the train tracks where the current Harthney Greymont
Overlay District". building is located. There would be a total of 110 units of which
half would contain two bedrooms and half would contain one
5. Amend Section 3.9.8ff-Street Parkingby: bedroom andapproximately 12.5% of these units would be
considered affordable housing. He suggested that this would be a
Adding a new subsection (a) (3), which shall read as win-win situation for both the town and the property owner. The
follows: Planning Board strongly recommends adoption of these three
articles.
“(a) (3) For dwe-Famiybwelingni ts i n a Mul ti
only development withitthe TODD, the minimum Mr. Maurice P. Handel, member, addressed this
number of offstreet parking spaces shall be 1.25 spaces proposal on behalf of the Select Board. He advised that the Select
per dwelling unit.”; and Board strongly opposes these three articl8$e Select Board
respects the Planning Board and its work, but this would
Adding a new subsection Section 3.9.5(c), which shall negatively alter the area. Needham hasapproved many
read as follows: developments. The Kendrick has 390 units, 300 Second Avenue
has 350 units, and the Modera on Greendale Avenue has 136 units.
“Within the TODD, i n addit i Alrhistcouldtaddesnough dou dne precimat to the down. This
bicycle racksunder Section 5.1.3(n) for a mixed use proposed project is too urban for the néigthood. The Select
building, mixeduse development, or a Mufiamily Board requests that you not approve these three articles.
Dwelling-only development, bicycle racks facilitating
locking shall be provided to accommodate one bicycle Ms. Carol A. Fachetti, member, advised that the Finance
for every two (2) dwel l i ng Qomiitee alSo respectfully requests that these three articles not
be approvedThis fivestory multifamily unit project works for
6. By addinga new Section 3.9.6.Affordable Housing in Boston workers using the train but not for Needham. And the
the TODD which shall read as follows: Finance Committee is concerned with increased traffic. There is
no current traffic study and no storm water study. There is a need
“Wi t hin t he-ustidings, mixedse d for a complete stormwater assessment.s firematire to amend
developments, and MuiEtamily Dwellingonly the bylaw for this type of change.The Finance Committee
developments with six or more dwelling units shall recommends that Article 25 not be adopted.
include affordat# housing units as defined in Section
1.3 of the ByLaw. The following requirements shall Mr. Ford Peckham rose in opposition to this article. He
apply to a development that includes affordable units: indicated that the new owner would like to make money on this
property.
(@) The floor area of the affordable units shall not be
counted for purposes of determining the maximum Mr. Josgph J. Leghorn indicated that he went to the
floor area permitted under Section 3.9.4.3. hearing and this property was projected as a New England Village.
He did not see any visuals from Maple Street He suggested that
(b) At least twelve and onkalf percent (12.5%) shall the Planning Board needs to address the shadows that this five
be affordable units. In the instance of a fraction, the story building wold create on residential homes.
fraction shall be rounded to the nearest whole
number. Artie R. Crocker rose in opposition to these articles. He
suggested that the Planning Board is to present articles that are
(c) All other requirements of Section 3.8.6 good for the town.
subparagraphsc) thru (h) shall apply.”
Lois Sockol noted that people in that area boungimes
7. By adding a new Section 3.9.9Drive Aisle because they wantedresidential neighborhood, but this is simply
Requirements in the TODQDvhich shall read as follows: spot zoning. Ms. Sockol suggedthat this is not a good structure
for a residential areand for this town.
“Notwithstanding the provisions of Section 5.1.3(i), within the
TODD of the Lower Chestnut Street Overlay District, the llan Barzilay offered a motion to move the previous
minimum width of aisles within parking areas providing access to question. The motion was presented, but Mwerator was in
parking spaces for ongay traffic for a MultiFamily-only doubt as to the voice vote. The motion was again presented, and
Dwelling shall be 20 feet, with a 250t turning radius throughout the Moderator was still in doubt. The motion was presented for a

in order to accommodate fire tr thidkmerypaceunefihands. The motion carried by the required
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two-thirds vote. The hand count wase% 157— No 35 (128
required fortwo thirdsvote).

Under Article 25, Mr. Owens motion to amend which
requires a majority vote was presented but the Moderator was in
doubt. The motion was again presented and carried by majority
voteon a voice voteleclaed by the Moderator.

ACTION: The main motion, as amended, tiirds vote required,
was presented, but failed to pass on a voice vote declared by the
Moderator.

ARTICLE 26: AMEND ZONING BY -LAW 1 MAP
CHANGE TO CHESTNUT STREET BUSINESS DISTRICT
AND LOWE R CHESTNUT STREET OVERLAY DISTRICT

To see if the Town will vote to amend the Needham
Zoning By-Law by amending the Zoning Map as follows:

(a) Place in the Chestnut Street Business District a portion of land
now zoned Single Residence B and located the
Massachusetts Bay Transit Authority (MBTA) righftway
directly to the south and the west of land shown on Registry
Plan No. 30 of 1955, Book 3333 Page 350, said description
being as follows:

A certain parcel of land situated in the Commoniteaf
Massachusetts, County of Norfolk, Town of Needham, being
a portion of property owned by the Massachusetts Bay
Transportation Authority and located westerly of Chestnut
Street and being shown as-
ZONING PLAN OF LAND IN NEEDHAM, MA

( NORFOL K COU Nated April’ 3, 2018, prepared
by Beals and Thomas, Inc., being more particularly bounded
and described as follows: Beginning at a point at the most
southwesterly corner of Parcel 2 opposite station 481+69.94
of the monumemtd railroad base line of the Charles River
Branch as shown on said plan thence running;
NORTHEASTERLY by a curve having a radius of 2900.93
feet and a distance of 500.56 feet to a point at the
northwesterly corner of land now or formerly of Castanea
Dentaf, LLC, thence turning and running; S 65° 51' 32" E
110.10 feet to a point, thence turning and running; S 28° 33'
01" E 136.06 feet to a point, said last two courses being by
land now or formerly of Castanea Dentata, LLC, thence
turning and running; SOUTHBSTERLY by a curve having

a radius of 2900.13 feet and a distance of 491.57 feet to the
point of beginning. Containing 53,681 square feet more or
less.

(b) Place in the Lower Chestnut Street Overlay District a
portion of land now zoned Single ResideBcand
located in the Massachusetts Bay Transit Authority
(MBTA) right-of-way directly to the south and the west
of land shown on Registry Plan No. 30 of 1955, Book
3333 Page 350, superimposing said district over the
Chestnut Street Business Dist as noted above, said
description being as follows:

A certain parcel of land situated in the Commonwealth of
Massachusetts, County of Norfolk, Town of Needham, being
a portion of property owned by the Massachusetts Bay
Transportation Authority andotated westerly of Chestnut
Street and being shown as-

ZONING PLAN OF LAND IN NEEDHAM, MA

( NORFOLK COUNMated April' 3, 2018, prepared
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PARCEL 2

by Beals and Thomas, Inc., being more particularly bounded
and described as follow®eginning at a point at the most
southwesterly corner of Parcel 2 opposite station 481+69.94
of the monumented railroad base line of the Charles River
Branch as shown on said plan thence running;
NORTHEASTERLY by a curve having a radius of 2900.93
feet aml a distance of 500.56 feet to a point at the
northwesterly corner of land now or formerly of Castanea
Dentata, LLC, thence turning and running; S 65° 51' 32" E
110.10 feet to a point, thence turning and running; S 28° 33'
01" E 136.06 feet to a point, galast two courses being by
land now or formerly of Castanea Dentata, LLC, thence
turning and running; SOUTHWESTERLY by a curve having
a radius of 2900.13 feet and a distance of 491.57 feet to the
point of beginning. Containing 53,681 square feet more or
less.

Or take any other action relative thereto.

Article Information Article 26 describes the geographical area
located directly to the south and the west of 433 Chestnut Street
proposed to be placed in the Chestnut Street Business District and
the Lover Chestnut Street Overlay District. The affected area
comprises land located directly to the south and the west of 433
Chestnut Street, owned by the MBTA and shown as Parcel 2 on a
pl an entziotniend PPRean of Lando,
Thomas, dad April 3, 2018. The land is currently located within
the Single Residence B zoning district.

MOVED: That the Towrvote to amend the Needham Zoning By
Law by amending the Zoning Map as follows:

on a plan entitled “RE
()] Place in the Chestnut Street Business Districoriqn

of land now zoned Single Residence B and located in the
Massachusetts Bay Transit Authority (MBTA) righitway
directly to the south and the west of land shown on Registry Plan
No. 30 of 1955, Book 3333 Page 350, said description being as
follows:

A certain parcel of land situated in the Commonwealth of
Massachusetts, County of Norfolk, Town of Needham, being a
portion of property owned by the Massachusetts Bay
Transportation Authority and located westerly of Chestnut Street
and being shownas PARQL 2 on a
PLAN OF LAND IN NEEDHAM, MA (NORFOLK
COUNTY) dated April 3, 2018, prepared by Beals and
Thomas, Inc., being more particularly bounded and described as
follows: Beginning at a point at the most southwesterly corner of
Parcel 2 opposite station 481+69.94 of the monumented railroad
base line of the Charles River Branch as shown on said plan
thence running; NORTHEASTERLY by a curve having a radius
of 2900.93 feet and a distance of 500.56 feet to a point at the
northwestes corner of land now or formerly of Castanea Dentata,
LLC, thence turning and running; S 65° 51' 32" E 110.10 feet to a
point, thence turning and running; S 28° 33' 01" E 136.06 feet to a
point, said last two courses being by land now or formerly of
Castaea Dentata, LLC, thence turning and running;
SOUTHWESTERLY by a curve having a radius of 2900.13 feet
and a distance of 491.57 feet to the point of beginning. Containing
53,681 square feet more or less.

(b) Place in the Lower Chestnut Street Overlay fRista
portion of land now zoned Single Residence B and located in the
Massachusetts Bay Transit Authority (MBTA) rightway

P A Rdiréctly to2the sauth and thé veest ofdand showh an dRegfstRy Plan

No. 30 of 1955, Book 3333 Page 350, superimposing said district

pl-ZONINE nti tl e
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over the Chestnut Street Business District as noted above, said
description being as follows:

A certain parcel of land situated in the Commonwealth of
Massachusetts, County of Norfolk, Town of Needham, being a
portion of property owned by the MassachtsetBay
Transportation Authority and located westerly of Chestnut Street
and being shown as PARCZNNZ on
PLAN OF LAND IN NEEDHAM, MA (NORFOLK
COUNTY) ddted April 3, 2018, prepared by Beals and
Thomas, Inc., being more partictliabounded and described as
follows: Beginning at a point at the most southwesterly corner of
Parcel 2 opposite station 481+69.94 of the monumented railroad
base line of the Charles River Branch as shown on said plan
thence running; NORTHEASTERLY by a oer having a radius

of 2900.93 feet and a distance of 500.56 feet to a point at the
northwesterly corner of land now or formerly of Castanea Dentata,
LLC, thence turning and running; S 65° 51' 32" E 110.10 feet to a
point, thence turning and running; S 28" 01" E 136.06 feet to a
point, said last two courses being by land now or formerly of
Castanea Dentata, LLC, thence turning and running;
SOUTHWESTERLY by a curve having a radius of 2900.13 feet
and a distance of 491.57 feet to the point of beginningtaluing
53,681 square feet more or less.

MOVED: That the Towrvote to amend the Needham Zoning By
Law by amending the Zoning Map as follows:

(@) Place in the Chestnut Street Business District a portion of
land now zoned Single Residence B and locadtedhe
Massachusetts Bay Transit Authority (MBTA) righftway
directly to the south and the west of land shown on Registry
Plan No. 30 of 1955, Book 3333 Page 350, said description
being as follows:

A certain parcel of land situated in the Commonwealth o
Massachusetts, County of Norfolk, Town of Needham, being
a portion of property owned by the Massachusetts Bay
Transportation Authority and located westerly of Chestnut
Street and being shown as-
ZONING PLAN OF LAND IN NEEDHAM, MA
( NORFOL K COUNMated April' 3, 2018, prepared
by Beals and Thomas, Inc., being more particularly bounded
and described as follows: Beginning at a point at the most
southwesterly corner of Parcel 2 opposite station 481+69.94
of the monumented iteoad base line of the Charles River
Branch as shown on said plan thence running;
NORTHEASTERLY by a curve having a radius of 2900.93
feet and a distance of 500.56 feet to a point at the
northwesterly corner of land now or formerly of Castanea
Dentata, LIC, thence turning and running; S 65° 51' 32" E
110.10 feet to a point, thence turning and running; S 28° 33'
01" E 136.06 feet to a point, said last two courses being by
land now or formerly of Castanea Dentata, LLC, thence
turning and running; SOUTHWESTHER by a curve having
a radius of 2900.13 feet and a distance of 491.57 feet to the
point of beginning. Containing 53,681 square feet more or
less.
(b) Place in the Lower Chestnut Street Overlay District a portion
of land now zoned Single Residence B dodated in the
Massachusetts Bay Transit Authority (MBTA) rigbftway
directly to the south and the west of land shown on Registry
Plan No. 30 of 1955, Book 3333 Page 350, superimposing
said district over the Chestnut Street Business District as
noted abwe, said description being as follows:

A certain parcel of land situated in the Commonwealth of
Massachusetts, County of Norfolk, Town of Needham, being
a portion of property owned by the Massachusetts Bay
Transportation Authority and located westerly ©@fiestnut
Street and being shown as-
ZONING PLAN OF LAND IN NEEDHAM, MA
( NORFOL K COU NMaked April' 3, 2018, prepared
a byBeasnandeThomast Ihce loeing' nidEE particularly bounded
and described as follows: Beginning at anpat the most
southwesterly corner of Parcel 2 opposite station 481+69.94
of the monumented railroad base line of the Charles River
Branch as shown on said plan thence running;
NORTHEASTERLY by a curve having a radius of 2900.93
feet and a distance of 5@® feet to a point at the
northwesterly corner of land now or formerly of Castanea
Dentata, LLC, thence turning and running; S 65° 51' 32" E
110.10 feet to a point, thence turning and running; S 28° 33'
01" E 136.06 feet to a point, said last two coutseing by
land now or formerly of Castanea Dentata, LLC, thence
turning and running; SOUTHWESTERLY by a curve having
a radius of 2900.13 feet and a distance of 491.57 feet to the
point of beginning. Containing 53,681 square feet more or
less.

ACTION: Unde Article 26 the main motion was presented but
failed to garner the required tvibirds vote. The motion failed on
a voice vote declared by the Moderator.

ARTICLE 27: AMEND ZONING BY -LAW 1 MAP
CHANGE TO TRANSIT ORIENTED DEVELOPMENT
SUB-DISTRICT OF LOWER CHESTNUT STREET
OVERLAY DISTRICT

To see if the Town will vote to amend the Needham
Zoning By-Law by amending the Zoning Map as follows:

a) Place in the Lower Chestnut Street Overlay District as
the Transit Oriented Development SDistrict all lard now zoned

P A RChEstnut 2Street Buainess | Déstrict endt Lowet €hgstnut RIfreet

Overlay District and depicted on Registry Plan No. 30 of 1955,
Book 3333 Page 350, superimposing said-diskrict over the
Chestnut Street Overlay District, said description beirfolsns:

A certain parcel of land situated in the Commonwealth of
Massachusetts, County of Norfolk, Town of Needham, being of
property now or formally owned by Joseph and Giselda Cucci
more particularly bounded and described as follows: Beginning at
a pont on the most southwesterly corner opposite station
476+75.57 of the monumented railroad base line as shown on said
plan; thence running NORTHEASTERLY by a curve having a
radius of 2900.93 feet and a distance of 374.84 feet to a point on
the northwesterlgorner of land now or formerly of MBTA Right

of Way; thence turning and running SOUTHEASTERLY by a
curve having a radius of 478.68 feet and a distance of 487.77 feet
to a point on the westerly side of the Chestnut Street Right of
Way; thence turning andumning in the SOUTHERLY direction
along the Chestnut Street Right of Way a distance of 44.5 feet to a
point on the MBTA Right of Way; thence turning and running in
the WESTERLY direction along said MBTA Right of Way a
distance of 228.81 feet to a pointetite turning and continuing in

the WESTERLY direction along said Right of Way a distance of
108.53 feet to a point; thence turning and running in the
NORTHERLY direction along said Right of Way a distance of
136.06 feet to a point; thence turning and iognin the
WESTERLY direction a distance of 110.10 feet to the point of
beginning. Containing 100,470 square feet more or less.
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(b) Place in the Lower Chestnut Street Overlay District as
the Transit Oriented Development SDistrict all land now zoned
Chestnut Street Business District and Lower Chestnut Street
Overlay District and located in the Massachusetts Bay Transit
Authority (MBTA) right-of-way directly to the south and the west
of land shown on Registry Plan No. 30 of 1955, Book 3333 Page
350, supemposing said suddistrict over the Chestnut Street
Overlay District, said description being as follows:

A certain parcel of land situated in the Commonwealth of
Massachusetts, County of Norfolk, Town of Needham, being a
portion of property owned by theMassachusetts Bay
Transportation Authority and located westerly of Chestnut Street
and being shown as PARCGZNING
PLAN OF LAND IN NEEDHAM, MA (NORFOLK
COUNTY) ddted April 3, 2018, prepared by Beals and
Thomas, Inc., being merparticularly bounded and described as
follows: Beginning at a point at the most southwesterly corner of
Parcel 2 opposite station 481+69.94 of the monumented railroad
base line of the Charles River Branch as shown on said plan
thence running; NORTHEASTHR by a curve having a radius

of 2900.93 feet and a distance of 500.56 feet to a point at the
northwesterly corner of land now or formerly of Castanea Dentata,
LLC, thence turning and running; S 65° 51' 32" E 110.10 feet to a
point, thence turning and ruimg; S 28° 33' 01" E 136.06 feet to a
point, said last two courses being by land now or formerly of
Castanea Dentata, LLC, thence turning and running;
SOUTHWESTERLY by a curve having a radius of 2900.13 feet
and a distance of 491.57 feet to the point afifaeing. Containing
53,681 square feet more or less.

Or take any other action relative thereto.
Article Information Article 27 describes the geographical area

proposed to be placed in the Transit Oriented Development Sub
District of the Lower ChestnuStreet Overlay District. The

affected area comprises 433 Chestnut Street and the land located
directly to the south and the west of 433 Chestnut Street, owned by
2
apd Thagmeag, dated Apsil 3,B e a | s southwesterly corner of Parcel 2 opposite station 481+69.94

the MBTA and
Pl an of Lando,
2018. The subject land located at 433 Chestnut Street is currently
located in the Chestnut Street Business District and the Lower
Chestnut Street Overlay District. The subject land located directly

to the south and the west483 Chestnut and owned by the MBTA

is currently located within the Single Residence B zoning district.

This later parcel is proposed to be rezoned to the Chestnut Street
Business District and the Lower Chestnut Street Overlay District

under Article 26 abao.

shown as P azonng |

MOVED: That the Towrvote to amend the Needham Zoning By
Law by amending the Zoning Map as follows:

a) Place in the Lower Chestnut Street Overlay District as the
Transit Oriented Development Sdbstrict all land now
zoned Chestnut Street Busindistrict and Lower Chestnut
Street Overlay District and depicted on Registry Plan No. 30
of 1955, Book 3333 Page 350, superimposing said sub
district over the Chestnut Street Overlay District, said
description being as follows:

A certain parcel of land tsiated in the Commonwealth of

Massachusetts, County of Norfolk, Town of Needham, being
of property now or formally owned by Joseph and Giselda
Cucci more particularly bounded and described as follows:
Beginning at a point on the most southwesterly corner
opposite station 476+75.57 of the monumented railroad base
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line as shown on said plan; thence running
NORTHEASTERLY by a curve having a radius of 2900.93
feet and a distance of 374.84 feet to a point on the
northwesterly corner of land now or formerly of MR
Right of Way; thence turning and running
SOUTHEASTERLY by a curve having a radius of 478.68
feet and a distance of 487.77 feet to a point on the westerly
side of the Chestnut Street Right of Way; thence turning and
running in the SOUTHERLY direction alg the Chestnut
Street Right of Way a distance of 44.5 feet to a point on the
MBTA Right of Way; thence turning and running in the
WESTERLY direction along said MBTA Right of Way a
distance of 228.81 feet to a point; thence turning and
continuing in the WBTERLY direction along said Right of

a Way aadistaneenof 1i08.53 éeet to ‘a Rdit; thence turning and
running in the NORTHERLY direction along said Right of
Way a distance of 136.06 feet to a point; thence turning and
running in the WESTERLY direction a disize of 110.10
feet to the point of beginning. Containing 100,470 square
feet more or less.

(b) Place in the Lower Chestnut Street Overlay District as the
Transit Oriented Development Sidstrict all land now
zoned Chestnut Street Business District and/ér Chestnut
Street Overlay District and located in the Massachusetts Bay
Transit Authority (MBTA) rightof-way directly to the south
and the west of land shown on Registry Plan No. 30 of 1955,
Book 3333 Page 350, superimposing said-digtrict over
the Chestnut Street Overlay District, said description being as
follows:

A certain parcel of land situated in the Commonwealth of
Massachusetts, County of Norfolk, Town of Needham, being
a portion of property owned by the Massachusetts Bay
Transportation Autbrity and located westerly of Chestnut
Street and being shown as-
ZONING PLAN OF LAND IN NEEDHAM, MA
( NORFOL K COU NMaked April' 3, 2018, prepared
by Beals and Thomas, Inc., being more particularly bounded
o and descphedasrfollosvst Baginrling dt a fpdhe at the most

of the monumented railroad base line of the Charles River
Branch as shown on said plan thence running;
NORTHEASTERLY by a curve having a radius of 298
feet and a distance of 500.56 feet to a point at the
northwesterly corner of land now or formerly of Castanea
Dentata, LLC, thence turning and running; S 65° 51' 32" E
110.10 feet to a point, thence turning and running; S 28° 33"
01" E 136.06 feet to point, said last two courses being by
land now or formerly of Castanea Dentata, LLC, thence
turning and running; SOUTHWESTERLY by a curve having
a radius of 2900.13 feet and a distance of 491.57 feet to the
point of beginning. Containing 53,681 squaret fewre or
less.

ACTION: Under Article 27 the main motion was presented but
failed to garner the required twihirds vote. The motion failed on
a voice vote declared by the Moderator.

ARTICLE 28: AMEND ZONING BY -LAW i SELF
STORAGE FACILITIES IN M IXED USE-128 DISTRICT

To see if the Town will vote to amend the Zoning- By
Law as follows:

PARCE]
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1. In Section 1.3 Definitions, by adding the following after the
existing definition of
existing definition of

i S eStofage Facility — a climatecontrolled facility constructed
and configured to allow access to individuals or businesses who
will lease individually seHcontained units of the facility for the
storage of personal or business possessions, excluding the storage
of fl ammable | iquids, gas or

2. Section 3.2.6Uses in the MixedUse 128 District, by adding
a new subsection (m) to subsection 3.2.6.2 Uses Permitted By
Special Permit, to read as follows:

“(m) SelfSt orage Facility."”

3. Section 5.1.2Requiral Parking, by adding a new subsection
(21), to read as follows:

“ (2 1 )Storage Fdcility  One space per 10,000
square feet of floor area,
plus onespace per full

ti me employee”

Article Information Thisat i cl e submitted
would amend the Zoning Byaw to allow selservice storage
facilities in the Mixed Use 128 District.

by

A commercial redevelopment which would include-stelfage
spaces is currently proposed for 77 Charles Street,tte sel
storage use is not allowed under the currentlByv as applied.

The petition
Zoning ByLaw, and to allow the Planning Board to authorize that
use in the MU128 district by special permit

The language would provide for businesses and individuals to
store property, other than flammable and explosive materials, in
individual storage units within a climatontrolled facility. There
would be a parking requirement for the facility of ompace per
10,000 square feet of floor area, plus one space pettifod
employee.

The Planning Board has scheduled a public hearing on this
proposed amendment for April 2, 2019, and will thereafter report
its recommendation to Town Meeting.

MOVED: That the Townvote to amend the Zoning Byaw as
follows:

1. In Section 1.3 Definitions, by adding the following after
the existing definition of
the existing definition of

S eStofage Facility — a climatecontrolledfacility constructed

and configured to allow access to individuals or businesses who
will lease individually seHcontained units of the facility for the
storage of personal or business possessions, excluding the storage
of flammable liquids, gas or expioss e s . "

2. Section 3.2.6 Uses in the MixedJse128 District, by
adding a new subsection (m) to subsection 3.2.6.2 Uses
Permitted By Special Permit, to read as follows:

“(m) SelfSt orage Facility.

“Ret ai
“Setback?”:

3. Section 5.1.2 Required Parking, by adding a new
n i nsgbsecta(R1), to read asdollows.e f or e t he

“ (2 1 )Storage Fdcility  One space per 10,000
square feet of floor area,
plus onespace per full

ti me employee”

e x prticle 88wasevghdrawron Monday May 6, 2019.

ARTICLE 29: APPROPRIATE FOR FIRST BAPTIST
CHURCH PORCH PRESERVATION

To see if the Town will vote to raise and/or transfer and
appropriate the sum of $799,040 for the First Baptist Church
Porch Preservation, to be spent under the direction of the Town
Manager, anda meet this appropriation that said sum be raised
from CPA Fund Receipts; or take any other action relative thereto.

Article Information The First Baptist Church has requested
funding for the first of a muHphase project to restore and
preserve th 1856 building. The funding would support the
restoration of the front porcli a prominent and identifying
featurd of taed-inss Baptigp @hturcht The mestoration would include
doors, columns, and decorative and architectural elements and
detailing. The pject also includes the restoration of the
Churchés historic clock and bel

MOVED: That the Townvote to raise and/or transfer and
appropriate the sum of $799,040 for the First Baptist Church
Porch Preservation, to be spent under the directfoiie Town

wo ul ds taarda qae dfed d inli Mé&ngm@r, aodfto mMéettHisfappropriation that said sum be raised

from CPA Fund Receipts

Article 29 was withdrawron Monday, May6, 2019.

ARTICLE 30: APPROPRIATE FOR MODERNIZATION
AND REDEVELOPMENT OF AFFORDABLE HOUSING

To see if the Tow will vote to raise and/or transfer and
appropriate the sum of $150,000 to hire a consultant for a
modernization and redevelopment of affordable housing, to be
spent under the direction of the Town Manager, and to meet this
appropriation that said sum beansferred from the Community
Housing Reserve; or take any other action relative thereto.

Article Information The Needham Housing Authority has
requested funding for a consultant to develop the architectural,
engineering, survey, financial modelindegal and related
ddclRnertsanécessary dor tha'AdtHority toaoibtain State dnd Federal
furdiegtfdv majok Modernization projects.

MOVED: That the Townvote to raise and/or transfer and
appropriate the sum of $150,000 to hire a consultant for a
modernizabn and redevelopment of affordable housing, to be
spent under the direction of the Town Manager, and to meet this
appropriation that said sum be transferred from the Community
Housing Reserve

Mr. Christopher J. Gerstel Member, Community
Preservation @mmittee, requested that Reginald C. Foster,
Member, Needham Housing Authorigddress this article

Mr. Foster advised that he is a member of the Needham
Housing Authority and former Town Meeting Member. He
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explained that this is a request for $150,88 consulting services

for modernization and redevelopment of affordable housing at the
Needham Housing Authority. This would allow the NHA to
obtain State and Federal funding for major modernization projects.
Seventyfive % of the buildings are forlderly. There is a small
window of opportunity to submit the application which could take
up to four years to process.

Mr. John A. Bulian, Chair, addressed this proposal on
behalf of the Select Board which unanimously supports this
article.

Mr. ThomasM. Jacob, member, addressed this proposal
on behalf of the Finance Committee. He stated that the
Community Preservation Committee fund of $150,000 is being
matched by th&leedham Housing Authoritipr Seabeds Way and
Capt. Robert Cook Drive. These amtprojects estimated to cost
$7.9 million and $18.5 million respectively. The Finance
Committee supports this proposal.

Michael J. Greis expressed his hope that the consultant
will include energy and sustainability provisions.

In response to an inqy from Jeanne S. McKnight
regarding the inclusion of both the Seabeds Way and High Rock
areas, Mr. fosteadvised that the first part of tlagplicationis not
exclusive An old section 2.2.2 arose from the dead and could be
targeted to units at ChamiseBtreet. While the Needham Housing
Authority continues to have control over the property and
buildings, anylong-term lease is subject to the rental assistance
protection program.

Ann DerMarderosian rose to commend the work of the
Needham Housing Authity and questioned if there is a plan in
place for the Linden Street/Chambers Street area. Kalpana Shah,
NHA resident, rose and stated that this area is not eligible for
Federal Fundand any plan needs &mdressll areas. Mr. Foster
noted that thre is a 5year planwhich includesthe Linden
Street/Chambers Street area

Emily Rose Cooper rose in support of this proposal.
She noted that repairs for affordable housing is tired to the state
budget and that these repairs are based on need.

Ford Peckam recommended moving forward on this
project as soon as possible.

Kalpana Shah stated that there has been no talk of
updating the Linden Street/Chambers Street area and urged a no
vote on this article.

ACTION: The main motionwas presented and pass by
unanimous vote.

At 11:05 P.M. Mr. Gilbert W. Cox, Jr. moved that the
Annual Town Meeting stand adjourned to Monday, M8y 2019
at 7:30 P.M. at the James Hugh Powers Hall, Town Hall and it
was so voted unanimously by voice vote.

Theodora K. Eamn, MMC
Town Clerk

A true copy
Attest:

*kkkkkkkkk
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ADJOURNED ANNUAL TOWN MEETING
Monday, May 13, 2019

Pursuant to adjournment of the Annual Town Meeting
held May 8, 2019 the Inhabitants of the Town of Needham
qualified to vote in Town Affairs met irhe James Hugh Powers
Hall, Town Hall on Monday, May3, 2019, at 7:30 P.M.

Check lists were used arl8 voters were checked on
the list as being present, includingIown Meeting Members.
38 Town Meeting Members were absent.

The Moderator decladea quorum to be present and
requested the Town Clerk to so record.

At the designation of thé&keverend Nicholas Morrs
Kliment, President othe Needham Interfaith Clergy Association,
Reverend Nicholas MorrKliment Rector, Christ Episcopal
Church gawe the invoetion.

Unanimous consent was given to suspend the
proceedings for thawenieth Annual Richard Patton Melick
Foundation awardsMs. Laura A. Brooks, Vice Presideof the
Richard Patton Melick Foundation, Inc., explained that Richard P.
Melick was the former Moderator in the Town of Needham for 35
years and this foundation was established in 1997 to recognize
extraordinary leaders in the Town of Needhams. Brooks
announced that the Melick Foundation gave a $2500 Scholarship
to Needham Hjh School student Aisha Tipnis.

Ms. Brooks therpresented certificates of appreciation
to Michael J. Greis and Maurice P. Hanétal serving 25 years as
Town Meeting Members.

Mr. Philip V. RobeyDirector presentedhe first award
to Richard and Gh Davis. One of the tenets of the Melick
Foundation is “ ..the rethdqualiggti on
of l'ife in a community..". Ri ¢k
Needham, went to grammar school, junior high and high school
and ceincidentally found edt other as partners in life while
preparing for their high school senior prom in the Needham High
school gym.

Both went on tofour-year colleges and shortly after
graduation married and settled in their home town of Needham.
Rick joined his dad in theinsurance business, eventually
becoming President and CEO of the company. His industry
recognized abilitieded him to leadership position in state and
national insurance organizations. Gail followed her calling by
becoming a teacher. She was a speedhlcation teacher for
twenty-three of herthirty years teaching in the Needham School
System. Her easy manner and insightful collaboration lead her to
become a favorite with her colleagues.

With the advent of children (Laura, Glen and Steve)
involvemert in community activities began. Gail became
involved with Cub Scouts, Brownies and Girl Scouts. She was a
PTC board member at both the High Rock and Hillside schools
and held the position of president of both the High school PTC
and the Rivers School Rmts League. Rick, relying on his
football experience at Needham High, coached Pop Warner
Football.

Over ti me Gail and rick
were identified for participation in more community endeavors.
Gail held a seat on the NeedhamuEation Foundation Board

wi th
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(N.E.F.) and in the mid990sshe joined the League of Women
Voters and was president twice. She is a board member of the
Needham Garden Club and has been a Town Meeting Member
since 2000. Rick was a president aBfstyear memberof the
Needham Rotary Club, a longtime member and former chairman
of the Needham Community Council, a former member and
chairman of the Beth Israel Deaconess Hospital Trustee Board,
and a Director of Needham' s
recently Rickwas asked to serve as a North Hill Board Trustee.
Rick has been a Town Meeting Member since 1976.

In recognition of their lifetime contribution to the
"quality of life” in the Town
Foundation is honored to presentiRand Gail the 2019 Melick
Award.

Mr. Paul F. Milligan presented the second award
posthumouslyto Barry McDonough. Barry R. McDonough was
born in West Roxbury MA in 1933. He graduated dm St.
Sebastian’s School tdinechhisBAfrom
Holy Cross College An active alumnushe served as president of
the Holy Cross Alumni Association and recipient of the In Hoc
Signo Award. Barry earned his JD from Boston College Law
School, and later moved with his wifdane to Needham in962,
atown they came to love.

Very active in town, he was Town Meeting Member for
25 years, active on numerous committees through his tenure,
including serving on and being named chairman of the Finance
Committee. Barry was also active in Needham Boy Scouts,
Needham Little League, and the St. Vincent de Paul Society. He
was an active parishioner of St
active in its two schools, and also served as chairman of the Parish
Council Finance Committee. Barry received the Arcbése of
Boston Cardinal’'s Bishop Chever
to the Church. Barry was a Richard Patton Melick Foundation
founder andserved as Board member from 192016.

He was Senior Partner at Parker Coulter Daley & White,
practicing asa defense trial lawyer and eventually started his own
firm, McDonough, Hacking & Lavoie. Barry lectured frequently
on avariety of legaltopics andwas a respected mediator and
arbitrator. Healso served as a judicial Hearing Officer at the
request of ar highest court, the Massachusetts Supreme Judicial
Court.

Barry retired in 2011 and remained active and
compassionate in his service to Needham until passing in 2016.

When he was not engaged in extensive volunteering
activities, Barry McDonough wasappiest cooking and spending
time with his wife Diane and 6 children, 17 grandchildren and 2
greatgrandchildren.

With great pride, and appreciation the Richard Patton
Melick Foundation recognizes his many contributions to our town
and posthumously awds him the 2019 Melick Award.

At this time the Moderator made the following
announcements:

The Needham Exchange is holding the second Needham
Classic Car Show on Sunday, May 19, 2019 from 10-AMPM.
This is a free event for the family and therel W@ refreshments.

of

Tonight's pages ar e Lily
Perkinson.

The Needham Woman Suffrage Club Banner is on
display in Powers Hall courtesy of the Needham Historical Center
and Museum.

Hi st or yAt 75GemN. Mr. Jore A Bulidvimoseel that the Amidlo s t

Town Meeting stand adjourned until such time as the Special
Town Meeting called for this evening at 7:30 P.M. is either
adjourned or dissolved. It was so voted unanimously.

t he
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RECORD OF SPECIAL TOWN MEETING
Monday, May 13, 2019

Pusuant to a Warrant issued by the Selectril 10,

N e \2@18time)Inhabitmisdf thee Bown of Needham qualified to vote in

Town Affairs met in the James Hugh Powers Great Hall at the
Needham Town HallMonday, May 13,2019 at 7: 30 o'
the afternoon.

The Moderator, Michael K. Fee, called the meeting
orderat70 o' cl oc k.

The Moderator declared a quorum to be present and
requested the Town Clerk to so record.

The Call to the Meeting and Officers Return were read
by thé PowreQletk, the re@divad thecaticlet ia the Vdawrantrbeirg 0
waived upon motion.

us
consent to apply the same rules enacted for the Annual Town
Meeting for the Special Town Meeting.

The Moderator announced that the proponents ngelo
have an interest in Articlé and requested unanimous consent to
withdraw this article. Town Meeting indicated that there were no
objections to the withdrawal of Articlé and itwas so voted
unanimously

The Moderator announced ththere are no @nges in
the affirmative motions.

As in the tradition of the Annual Town Meeting, the
Moderator asked unanimous consent to omit the reading of the
articles and to refer to them by number only. Any Town Meeting
Member who wished
when the number wasalled, and those articles not so indicated
would be adopted by unanimous consent. There was no objection
and the Moderator declared this method to be adopted
unanimously.

The Moderator then proceeded to call eadicle in the
Warrant by number commencing with Article N&. No Town
Meeting Me mber responded wi t h
Articles 2 and 3 The Moderator then called each of the above
mentioned articles by number and no objection was heard to
adopton by unanimous consent. It was so votednimously,
and the Town Clerk was requested to so record. Assalt,
thereof, said articles and the votes thereunder are as follows:

8%

ATha rMbderatorr requasteds and nrebéivedy unarénmowsi c e

t cshotildyso mdicaté o n ”
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ARTICLE 2 : AMEND THE FY2019 OPERATING BUDGET

To see if the Town will ete to amend and supersede certain parts of the fiscal year 2019 Operating Budget adopted under Article 16
of the 2018 Annual Town Meeting, and amended under Article 4 of the October 10, 2018 Special Town Meeting, by deletmmtie@fm
money approprigd under some of the line items and appropriating the new amounts as follows:

Line ltem | Appropriation | Changing From | Changing To |
14A | Finance Department Salary & Wages | $1,905,197| $1,880,197|
14B | Finance Department Expenses | $949,492| $959,492|
14C | FinanceDepartment Capital | $75,000 | $90,000 |

or take any other action relative thereto.

Article Information Thi s article seeks to amend the Townds operating budget
and increasing expenses by $1@0@nd capital by $15,000. The Finance Department has had a-téonmg vacancy in the
Treasurer/ Collectorés office which has proven di ffitolelpérfortnen, f i | |
so the Department sought thesistance of temporary workers from an outside agency to help the office address immediate needs. Obtaining
assistance from an outside agency is considered an expense not salary, so the Town needs to transfer funds from thevagésyise to

the pense line. There has been an increase in the number of laptops, computers, and peripherals needing replacememinthitheear,

$15,000 transfer from the salary and wages line to the capital line will allow for those replacements. The availdbilitg af the salary

and wages line is due to vacancies in the Department.

MOVED: That the Townvote to amend and supersede certain parts of the fiscal year 2019 Operating Budget adopted under Article 16 of the
2018 Annual Town Meeting, and amended untigicle 4 of the October 10, 2018 Special Town Meeting, by deleting the amounts of money
appropriated under some of the line items and appropriating the new amounts as follows:

Line Item | Appropriation | Changing From | Changing To |
14A | Finance Department Say & Wages | $1,905,197| $1,880,197|
14B | Finance Department Expenses | $949,492| $959,492|
14C | Finance Department Capital | $75,ooo| $9o,ooo|

ACTION: So voted by unanimous consent.
ARTICLE 3: AMEND THE FY2019 COMMUNITY PRESERVATION FUND BUDGET

To see ifthe Town will vote to amend and supersede certain parts of the fiscal year 2019 Community Preservation Fund budget
adopted under Article 31 of the 2018 Annual Town Meeting by deleting the amounts of money appropriated under some itdrtreedim
appopriating the new amounts as follows:

:‘tlﬁej ‘ Appropriation | Changing From | Changing To ‘
B | Community Preservation Fund Annual Reserve | $1,025,153| $1,016,491|
C | Community Housing Reserve | $289,000| $293,331|
E I Open Space Reserve | $289,000| $293,331|

or take ay other action relative thereto.

Article Information This appropriation is necessary to ensure that the Town meets the required 10% minimum funding in the two reserves
for FY2019. The Town received an increase in its contribution from the CommamiedfY2019, which accounts for the need to increase

the reserves This article will transfer $8,662 from the discretionary annual reserve split evenly between the two specific resenkes ($4,33
each).

MOVED: That the Towrvote to amend and supersedetaia parts of the fiscal year 2019 Community Preservation Fund budget adopted
under Article 31 of the 2018 Annual Town Meeting by deleting the amounts of money appropriated under some of the limel items a
appropriating the new amounts as follows:
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ﬁ ‘ Appropriation | Changing From ‘ Changing To ‘
B || Community Preservation Fund Annual Reserve | $1,025,153| $1,016,491|
C | Community Housing Reserve | $289,000| $293,331|
E | Open Space Reserve | $289,ooo| $293,331|

ACTION: So voted by unanimous consent.

The Modeator proceeded with the remaining articles in
the Warrant:
ARTICLE 1: APPROPRIATE FOR N2
DISTRICT

INNOVATION

To see if the Town will vote to raise and/or transfer and
appropriate the sum of $20,000 for the purpose of supporting the
N2 Innovation Distict, said sum to be spent under the direction of
the Town Manager and raised from the FY2020 Tax Levy; or take
any other action relative thereto.

Article _Information The 2017 Annual Town Meeting
appropriated $20,000 in matching funds to thé INnovaton
District, under the auspices of the Newton Needham Chamber of
Commerce. This contribution, in conjunction with funds provided
by the City of Newton, helped the District leverage more than
$300,000 in private sector support. The District hired a dogec
built a dedicated website, created branding and marketing
materials, and provided advocacy and support for business and
property owners. The District is seeking an additional
contribution by the Town in the amount of 420,000 to help the
District build on efforts to market the area to new employers and
workers, including business attraction, plawking and
advocacy initiatives.

MOVED: That the Townvote to raise and/or transfer and
appropriate the sum of $20,000 for the purpose of supporting the
N2 Innovation District, said sum to be spent under the direction of
the Town Manager and raised from the FY2020 Texxy.

Article 1 was withdrawn earlier this evening (May 13, 2019).

Article 2 was adopted by unanimous consent earlier this evening
(Monday, May 13, 2019).

Article 3 was adopted by unanimous consent earlier this evening
(Monday, May 13, 2019).

ARTICLE 4. AMEND GENERAL BY -LAWS NON-
CRIMINAL DISPOSITION

To see if the Town will vote to amend Section 8.2.2.4 of
the General ByLaws by insertig a new Suisection V as follows:

“ V. Street Occupancy Permit/Excavation in a
Public Way (Subsection 2.2.5.1.4)

Enforcement Agent: Director of Public
Works or his or her designee
Fine Schedule:
$300 per

Or take any otheaction relative thereto.

Article Information The Select Board is responsible for
approving Grant of Location requests from public utilities
intending to cross over or under the public way for the installation
of wires and appurtenances. The Boards hfmund that an
increasing number of developers and contractors are completing
the work prior to receiving the Grant of Location from the Board.
The Grant of Location hearing is an important mechanism for
ensuring that neighbors and abutters are ablegk questions and
raise concerns with both the Town and the utility. The purpose of
this General Bytaw amendment is to enable the Select Board to
issue a fine to any individual who conducts evacuation in a public
way without the proper authorization frame Town.

MOVED: That the Town vote to amend Section 8.2.2.4 of the
General ByLaws by inserting a new Stgection V as follows:

“ V. Street Occupancy Permit/Excavation in a
Public Way (Suksection 2.2.5.1.4)

Enforcement Agent: Directorfdublic
Works or his or her designee
Fine Schedule:
$300 per offense”
Mr. Daniel P. Matthews, member, addressed this
proposal on behalf of the Select BoardHe explained because
there are contractors and developers that are completing work
prior to receiving the Grant of Location. This this proposal would
allow the Select Board to issue a fine to any individual who
conducts excavation in a public way without obtaining the proper
permits.

Mr. Joshua W. Levy, member, addressed this proposal
on kehalf of the Finance Committee. He sated that the Finance
Committee unanimously recommends adoption of this article.

Mr . Ford Peckham noted
should be “excavation?”. T
error is in theaartide informationsectionand not the article itself.

he

ACTION: The main motion was presented and carried by
unanimous vote.

At 8:00 P.M. Mr. John A. Bulian, Chair, on behalf of
the Select Board, moved to dissolve the Special Town Meeting
with the following Resolution:

of fense”
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1THE FOLLOWING RESOLUTION
Was offered
In memory of
William M. Powers

WHEREAS: William M. “Bill?”
in Newton and graduated from Newton High School; and

Power

WHEREAS: Bill enlisted in the Army Reserve Program at
Boston University. His education was interrupted a few weeks
into his first year when he was ordered to report to Fort Wheeler,
Georgia for basic training. Bill was assigned to theMid@antry
division and was shipped to Belgium, where he survivedtitle

of the Bulge. After the war, Bill took advantage of the Gl Bill and

returned to Boston University
and Master’'s degrees in Educati
WHEREAS: Bill married Sally Blackman, living first in

Newton and then séitig in Needham where they raised their three
sons Bill, Ted and Ben; and

WHEREAS: Bill served as an alderman while living in the
City of Newton, and taught in the Newton and Brookline Public
Schools. He then served the Needham Public Schools as Assistan
Superintendent from 1957 to 1960 and as Superintendent from
1960 to 1979; and

WHEREAS: Bill excelled at tennis throughout his life. He
won the Massachusetts Interscholastic Championship, was elected
captain of Boston Uni vwasisucteg ' s
into the New England Tennis Hall of Fame, was a member of the
Longwood Cricket Club, and served as Regional President of the
U.S. Tennis Association; and

WHEREAS: Bill also enjoyed writing, including two books
-You Canot S e wrhemandA o wll dUnDefrf er

and Talesas well as numerous newsletters; and

WHEREAS: Bill was a member of the Needham League of
Women Voters, the Rotary Club, and veterans organizations
including the VFW and American Legion. He wasfoander of
theRichard Patton Melick Foundation; and

WHEREAS: Bill served on the Finance Committee, and
later as a member the Board of Selectmen from 1996 to 2003. He
served as a Town Meeting Member for 45 years;

NOW THEREFORE, be it resolved by this body théte May
13, 2019 Special Town Meetirze dissolved in honor of the civic
and community contributions
Town of Needham.

of

ACTION: at8:00PM the Resolution was presented and carried
unanimously by voice vote.

Theodora K. Ean, MMC
Town Clerk

A true copy
ATTEST:
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The Moderator called the Annual Town Meeting back
into session a8:10 P. M., declared a quorum to be present, and
requested the Town Clerk to so
State Representa¢é Denise C. Garlick and thae#t her for
making a special effort to attend Town Meeting. Discussion
commenced under Articl82 upon the dissolution of the Special
Town Meeting called for Monday, Md3, 2019 at 7:30 P. M.

< Wwea_ o h.ar. n a n.d r.ai _caod

Article 31 was adopted by unanimous consemMonday, May 6,
2019.

Discussion commenced under Arti@a.

ARTICLE 32: APPROPRIATE FOR TOWN COMMON
WRENONVATION PESIGM c ei ved hi's Bachel or
on; and

To see if the Town will voteotraise and/or transfer and
appropriate the sum of $117,000 for the Town Common
renovation design, to be spent under the direction of the Town
Manager, and to meet this appropriation that said sum be
transferred from the FY2019 CPA General Reserve; or dake
other action relative thereto.

Article Information The Town Common Renovation Project
includes the green space and hardscape area of the Common, and
is proposed to maximize the current use of space, complement
Town Hall,
streetscape improvements. The project includes sod, trees,
plantings, low maintenance hardscape materials, and improved
ateessibilityt yPatfways nands landseagimg, will be adjusted for
improved functionality, and electrical arsbund capacity will be
installed to accommodate community events. This article would
fund the final design of the project.

MOVED: That the Townvote to raise and/or transfer and
appropvager thee sum of $117,000 for the Town Common
renovation design,otbe spent under the direction of the Town
Manager, and to meet this appropriation that said sum be
transferred from the FY2019 CPA General Reserve

The following motion to amend was offered by Peter J.
Pingitore Chairman, Community Preservation Comestt That
the main motion under Article 32 be amended by deleting the
words “FY2019 CPA Gener al
“Open Space Reserve.”’”

Robert J. DermodyMember, addressed this proposal on
behalf of the Community Preservation Committekle project
includes new irrigation, trees, renovated walkways, electrical

upgradds and sounicapatitforlcdminuni®y @wergs: ble stated thtath e

the CPC voted unanimously to support this project.

Maurice P. Handel, member, advised that the Select
Board votedunanimously to support this project.

Thomas M. Jacob, member, stated that the Finance
Committee also unanimously supports adoption of this article.

In response to an inquiry from StevdRosenstock,
Mr. Pingitore indicated that there hasem no determination at this
time whether additional funding will come from the Open Space
Reserve or the General Reserve.

enhamceantdhd nilelguat r ave
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In response to an inquiry from Lisa Cherbuliez, Robert
J. Dermody noted that the CPC is not aware of any specific
additional events
on to

Mr . Pingitore’s mot i

carried by unanimous vote.

ACTION: The main motion, as amended, was presented and
carried by majority vote on a voice vote declared by the
Moderator.

VOTED: That the Town vote to raise and/or trmmsand
appropriate the sum of $117,000 for the Town Common
renovation design, to be spent under the direction of the Town
Manager, and to meet this appropriation that said sum be
transferred from th®pen Space Reserve

Article 33 was adopted by unanaus consentn Monday May 6,
20109.

ARTICLE 34:
RENOVATIONS

APPROPRIATE FOR CRICKET FIELD

To see if the Town will vote to raise and/or transfer and
appropriate the sum of $480,000 for Cricket Field renovations, to
be spent under the direction of thevin Manager, and to meet
this appropriation that said sum be transferred from CPA Free
Cash; or take any other action relative thereto.

Article Information The purpose of this project is to improve
the functionality of Cricket Field. The fielde®not have a fully
functioning irrigation system, and the grading on the site is
inconsistent and leads to localized draining issues. As part of the
project, all turf will be stripped and top soil will be removed. The
field will be regraded and the soWill be amended to allow for
improved drainage. A new irrigation system will be installed and
the field will be sodded.

MOVED: That the Townvote to raise and/or transfer and
appropriate the sum of $480,000 for Cricket Field renovations, to
be spentunder the direction of the Town Manager, and to meet
this appropriation that said sum be transferred from CPA Free
Cash

JosephP. Barnes, Member, addressed this proposal
behalf of the Community Preservation Committee. Mr. Barnes
explained that Criokt Field has draining issues and needs re
grading. The plan is to remove the turf, rege, add new soil and
an irrigation system.

John A. Bulian, Chair, stated that the Select Board
unanimously supports this article.

Thomas M. Jacob, member, advisd#tt the Finance
Committee also unanimously recommends adoption of this article.

ACTION: The main motion was presented and carried by

majority vote on a voice vote declared by the Moderator.

Article 35 wasadopted by unanimous consemnt Monday May 6,
20109.

ARTICLE 36: APPROPRIATE TO  COMMUNITY
PRESERVATION FUND

To see if the Town will vote to hear and act on the report
ad threeCordmunityaPsesempaticn €@mmittexe dand #orsek if the Town
will vote to appropriate a sum pursuant to Massachusetts Genera
Law Chapter 44B from the estimated FY2020 Community
Preservation Fund revenues, or to set aside certain amounts for
future appropriation, to be spent under the direction of the Town
Manager, as follows:

Appropriations:
A. Administrative and Operatingxpenses of the Community

Preservation Committee $82,000
Reserves:
B. Community Preservation Fund
Annual Reserve $945,546
Community Housing Reserve $312,071

Historic Resources Reserve $0
Open Space Reserve $312,071

moo

or take any other action relative thereto.

Article Information Town Meeting and voters approved the
Community Preservation Act in 2004. The Fund receives monies
through a 2.0% surcharge on local real estate property tax bills
with certain exemptions Adoption of the Act makes the Town
eligible to receive additional monies on an annual basis from the
Massachusetts Community Preservation Fund. Any expenditure
from the Community Preservation Fund must be both
recommended by the Community Preserva@ammittee (CPC)
and approved by Town Meeting. The law requires that at least
10% of the revenue be appropriated or reserved for future
appropriation for each of the following purposes: community
housing, historic preservation and open space. The Town
traditionally sets aside 11% to account for any changes to the
revenue estimate or State match that may occur during the year.
Up to 5% of the annual revenue estimate may be utilized for the
administrative and operational expenses of the Community
Preservatbn Committee. At the end of the fiscal year, unspent
administrative funds return to the CPA Annual Reserve.

MOVED: That the Towrvote to hear and act on the report of the
Community Preservation Committee; and to see if the Town will
vote to appropriate sum pursuant to Massachusetts General Law
Chapter 44B from the estimated FY2020 Community Preservation
Fund revenues, or to set aside certain amounts for future
appropriation, to be spent under the direction of the Town
Manager, as follows:

Appropriatio ns:
A. Administrative and Operating Expenses of the Community

Preservation Committee $82,000
Reserves:
B. Community Preservation Fund

Annual Reserve $945,546
C. Community Housing Reserve  $312,071

D. Historic Resources Reserve $0
E. Open Space Reserve $312,071

Peter J. Pingitore, Chairman, addressed this proposal on
behalf of theCommunity Preservation Committee. He advised
that this article is theannual appropriation article required under
the Community Preservation Act of @0 He thanked Town

8¢



TOWN OF NEEDHAM TOWN CLERK’ S -REIANRUASTOWN ELECTION

Meeting Members for their support of the Community of the revenue be appropriated for community housing, historic
Preservation Committee and asked for their support. preservation and open space. The Finance Committee
unanimously supports this article.
Marianne B. Cooley, Member, advised that the Select
Board unanimously supports this article. ACTION: The main motin was presented and carriday
unanimously vote.
Thomas M. Jacob, member, addrested proposal on
behalf of the Finance Committee. He explained that at least 10%

ARTICLE 37: APPROPRIATE FOR GENERAL FUND CASH CAPITAL

To see if the Town will vote to raise and/or transfer and appropriate the sum of $6,907,752 for General Fund Cash Bapital, to
spent under thdirection of the Town Manager, and to meet this appropriation that $6,788,252 be transferred from Free Cash; that $9,500 be
transferred from Article 42 of the 2013 Annual Town Meeting for the DPW Boiler Replacement Design, that $10,000 be drémsferre
Article 39 of the 2015 Annual Town Meeting for the High School Locker Reconfiguration & Addition, and that $100,000 ker¢ichfisfm
Article 4 of the 2017 May Special Town Meeting for the DPW Boiler Replacement Design, Energy Efficiency Upgrade eptevamd the
High School Locker Reconfiguration & Addition, or take any other action relative thereto.

Group Description Recommended Amendment
Community Center at the Heights Computer Lab $50,000
Services

Community Library Furniture Replaceemt $112,960
Services

DPW DPW Boiler Replacement 470 Dedham Avenue $50,000
DPW Public Works Infrastructure Program $2,169,550
DPW Specialty EquipmentTractor $68,000
DPW Traffic Improvements $50,000
DPW Transfer Station Property Improvements $295,M0
General Town Multi-Function Printer Devices $35,600
Government

General Town Offices Replacement Furniture $25,000
Government

Multiple Building Management System Upgrade $392,000
Multiple Fleet Replacement Program $1,270,648
Public Safety Personal Protective Equipment $43,424
Public Safety Police and Fire Mobile and Portable Radios $617,550
Public Safety Public Safety Desktops, Printers and Peripherals $200,000
Public Safety Public Safety Mobile Devices $35,000
Public Schools Energy Efficiency Upgrade Improvements $57,000
Public Schools High School Locker Reconfiguration & Addition $50,000
Public Schools Mitchell School Restroom Upgrades $67,000
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Group Description Recommended Amendment
Public Schools Newman Preschool Playground Custom Shade She| $69,200

Public Schools Newman School Gym Floor $275,000

Public Schools Pollard School Blue & Green Gym Score Boards $30,000

Public Schools School Furniture & Equipment $35,000

Public Schools School Master Plan Supplement $125,000

Public Schools School Piotocopier Replacement $52,470

Public Schools School Technology Replacement $632,350

Publc Schools | FECY Assessmentfor | Ssanatle 841 3100000

$6,907,752

Article Information

Center at The Hights Computer Lab

The purpose of this request is to replace the hardware and upgrade software associated with the Center at The Heigl@srf(@aied) ab.
This will include desktops, laptops, servers, switches, firewall, and software upgrades. dgswilbtake advantage of upgraded operating
systems and faster processers to better serve the users of the Computer Lab.

Library Furniture
This request is for the second year of a fgear plan to replace library furniture. The Library has beenropethe public for more than

twelve years, and, due to heavy use, the furniture is beginning to show wear and tear. This request is to replace titye roommawdience
stackable chairs.

DPW Boiler Replacement Design/470 Dedham Avenue

This funding Wl support design of the replacement of the DPW/470 Dedham Avenue boiler with two high efficiency condensing boilers. The
increase to two boilers is based on both the need for redundancy in the heating season and the desire to improve ieneygyFeffiiler

at the DPW was installed in 1961 and is past its useful life. This project may be eligible for energy efficiency relffsietsthe cost of

buying a more efficient model. The project includes the upgrade of heat piping throughout thg lvithlithe assumption that the building

will need to remain in use for the foreseeable future.

Public Works Infrastructure Program

The Public Works Infrastructure Program allows the Department of Public Works to make improvements and repairs to Bowotirka
including but not limited to roads, bridges, sidewalks, intersections, drains, brooks, and culverts. This program comsipgdeofategories,

each with theirownsupr oj ect s. This year 6s r equ e bketsidewakcprograhe lsridgé repausj shogn f o r
drain capacity improvements and storm drain system repairs.

Street Resurfacing

The Town has 279 lane miles of accepted road that require maintenance. The average lifecycle of a road is 15 to 2@igtiaesi shpiace
treatments can be applied within this period of time to sustain or extend the lifecycle of the roadway based on usage tdiyefEdl7 lane
miles of road per year in order to resurface roads before they reach the end of their lifecyclao@tes®e prioritized based on a pavement
condition index (PCI). The Town targets roads with a PCI of less than 70 for resurfacing and specialized treatmenthemdd@dsr repair
and renovation. The primary strategy of this program is asphalt pasimd incidental work, including asphalt berm curb, new grass
shoulders, corner reconstruction including handicapped ramps, minor drainage improvements, street sign replacemerdrkmaffs; and
signs. Target funding for street resurfacing in FY2028924,550.

Roadway Reconstruction

The Town evaluates the sight distance, drainage, handicap ramps, sidewalks, subsurface utilities, public utility pobeheadiwilities of

all roads. The physical condition of roads to be considered for full réxeartion includes shape, foundation and traffic volume. This is a
multi-year process requiring surveying, designing, utility evaluation and construction. Some of the roads that may be tarfdted for
reconstruction in the future include: Marked Tree Rolléhoiden Street, Kingsbury Street, sections of Central Avenue, and Webster Street
from Dedham Avenue to South Street. No funding is allocated to the Roadway Reconstruction category in FY2020.
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Guardrail
Many of the Town's guardrails are noncompliantighe DPW is preparing a plan to systematically upgrade existing guardrails to make them
both compliant and aesthetically pleasing. No funding is proposed for this category in FY2020.

Sidewalk Program

This Program funds improvements to the networkidéwalks throughout the community. There are over 160 miles of accepted sidewalks in
Needham. Over half of the Town's sidewalks do not comply with current standards and require significant improvemenmtg, threludi
installation of handicapped ramps.d8ivalk improvements must comply with Federal and State laws and construction standards. Target
funding for the sidewalk program in FY2020 is $512,500.

Traffic Signal & Intersection Improvements
This Program will fund traffic signal improvements, interg@timprovements, and new traffic signal installations where none currently exist.
In FY2020, the DPW will evaluate intersection prioritization for future projects.

Bridge Repairs

Surrounded on three sides by the Charles River, the Town jointly mairtamsnber of bridges with neighboring communities. The
Massachusetts Bridge Inspection Program has identified a number of bridges that have some level of deficiency and hadedaepairs.

Target funding for bridge repair in FY2020 is $100,000 (Néw&ls Br i dge on Ce nitDesgh). Avenue into Dover

Storm Drain Capacity Improvements

This Program provides funding to improve roadway dr ai naageaes capac
throughout Needham where improvememesraquired to resolve flooding problems and illicit discharge. Since the issuance of the Stormwater
Master Plan, numerous multinit developments have been built in the Town of Needham. These developments include new roads with
drainage structures and ré@r sump connections that are then connected to existing Town systems. These new connections have increased the
load on the Town's drainage system and caused flooding in some areas. Unless circumstances dictate otherwise, FYROZIntafet

$362,50 is planned for Ardmore Road and Hunnewell Street storm drain construction.

Storm Drain System Repairs

This Program provides funding to repair failing storm drainage infrastructure within Town easements that have been digvougted
investigation wek. These projects will include the replacement of existing culverts that have deteriorated over time and are restricting flo
This work will help eliminate flooding and capacity issues in the immediate vicinity. Unless circumstances dictate ofh0d6efunding

in the amount of $270,000 is targeted for construction activities at 470 South Street.

Brooks and Culverts Repair and Maintenance

Flooding has caused the failure of retaining walls, resulting in extensive erosion and silt depositsksdnd streams. The silt has provided
a medium for vegetation and affected the flow of water, and the situation has resulted in the loss of useable abuttingmidjmyded
basements. No funding is proposed for this category in FY2020.

DPW Specialy Equipment

Unit Division Year Replacement Amount
351 Parks & | 2002 Tractor to be replaced in kind $68,000
Forestry/DPW

Traffic Improvements

This funding would support projects that are recommended by the DPW and the Traffic Management Advisotee ¢AMAC). These
recommendations include items such as permanent speed monitoring devices, traffic calming measures, and school zonetenhhaceme
proposed funding will support one or two constructietated requests per year, such as 500 feebaflway granite curb installation, two
school zone installations, two average traffic calming installations, several radar sign installations or sign and/or pawerkiegs.

Transfer Station Property Improvements

This request is to fund improvementsthe Recycling & Transfer Station (RTS) facility to increase efficiency, comply with regulatory
requirements, and improve the facility function. Presently the RTS is accessible to the public after hours. The instdbaibimg will

minimize public acess and increase security. The Town is under obligation to separate the composting operations from the wetlands.
Finally, the installation of an extended scale will accurately determine the weights of materials being shipped ouppkdraffathe RTS.

Town MultiFunction Printer Devices

This funding will allow for the replacement of miiinction copier/printers in the four primary Town locations (Town Hall, Public Services
Administration Building, Public Safety, and Center at the Heightpeaisof a planned replacement schedule. There are nine of these devices,
only three of which were not purchased as part of the original construction project. Several of these devices are mamrainlyears old,

and one is over eight years old. Tdyle for replacement of these mufithction printers is seven years.

Town Office Furniture Replacement
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Furniture in heavy use is in need of replacement at the Public Services Administration Building and Town Hall, whichnapeh@dmnd
2011 respetively. The $25,000 requested in Fiscal Year 2020 will allow for the purchase of replacement furniture including tadterex au
chairs in Powers Hall and the conference tables in the Public Services Administration Building.

Building Management SysteUpgrade

The Town maintains a Building Management System (BMS) to manage the heating, ventilation, and air conditioning (HVA@jtor all
facilities throughout Town. This system consists of internal sensors in the HVAC components andral lsatkvae product that allows
Building Maintenance staff to review and diagnose HVAC issues both remotely @itd. ofhis system is critical to the maintenance of
healthy air temperature within the buildings. Currently, the Town has three separate systemexqjugssis to upgrade and standardize all of
the existing systems so that the Town is only maintaining one system. The system will work with all of the controiliingall With the
exception of the Newman School, which will require a conversitireafontrols in order for this new system to communicate. The new system
will simplify the hardware and software in each building, be more user friendly, and allow integration with the afterhmittsgesystem.

General Fund Fleet Replacement Program

The Townds fleet replacement program was established ilimsteck2015.
fleet of appropriately 220 vehicles, trailers, and large specialized attachments and the School Department flesatofnd buses. General
purpose vehicles include pickup trucks, a vari ety ofy39perceatofs , SuUV
the entire fleet. General purpose vehicles are utilized in every department and areehglatterchangeable. The replacement of these
vehicles can proceed on a regular schedule and shoulherobtalerpart of
for the purpose of moving tools and equipment, hauling trash arisdahd transporting special equipment. The Town has 47 trailers which
represents approximately 23 percent of the fleet. Specialized, high value vehicles and snow and ice equipment cothgris8thercent

of the fleet. These vehicles and equipn@st just as integral to Town operations as the general purpose vehicles, but serve the unique
purposes of specific departments or divisions. Included in this group are the high value vehicles such as ambulaneeaplangeksl, fire

engines, street swpers, and others for which appropriations need to be planned. Unless circumstances require otherwise, the proposed
FY2020 fleet replacement schedule is as follows.

General Fund Fleet Prograiin General Purpose Vehicles

UNIT DIVISION YEAR REPLACEMENT AMOUNT
457 Building 2006 Ford Taurus to be replaced by Toyota FA] $33,085
or similar
C-42 Fire 2013 Explorer to be replaced by an SUV $35,249
2 Fleet/DPW 2010 Ford F150 to be replaced in kind $37,060
92 Engineering/DPW 2012 Ford Explorer to be replaceby Ford Van $41,550
57 Highway/DPW 2012 Ford F350 to be replaced in kind $63,804
705 Building 2006 Ford E250 to be replaced by Ford F150 | $37,060
Maintenance/DPW
715 Building Addition to | Ford Van $43,709
Maintenance/DPW Fleet
56 RSD/DPW 2010 Ford F150to be replaced by Ford F250 $50,332
Bus 14 Needham Public Schools | 2012 School Bus to be replaced in kind $81,942
Van 1 Needham Public Schools | 2011 Ford E150 Van to be replaced by simili $38,388
passenger van
Van 2 Needham Public Schools | 2011 Ford E150Van to be replaced by similg $38,388
passenger van

General Fund Fleet Replacemén$pecialized Equipment

UNIT DIVISION YEAR REPLACEMENT AMOUNT
256 Parks & Forestry/DPW 2008 Brush Bandit Chipper $64,936
38 Parks & Forestry/DPW 2007 Aerial Lift $274434

General Fund Fleet ReplaceménSnow & Ice Equipment

UNIT DIVISION YEAR REPLACEMENT AMOUNT
102 Highway/DPW 2008 Large Tractor to be replaced in kind $252,140
107 Highway/DPW 2008 Sidewalk Tractor Plow to be replaced in kind $178,571
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Truck Classification

Class 1 = Smallest Pick-up Trucks 6,000 Ibs.

Class 2 = Full Size or 1/2 Ton Pick-up Trucks 6K to 10K Ibs. (ex Ford F150 and F250)
Class 3 = Heavy Duty Pick-up Trucks 10K to 14K Ibs. (ex Ford F350)

Class 4 = Medium Size Work Trucks 14K to 16K Ibs. (ex Ford F450)

Class 5 = Medium Job Trucks 16K to 19.5K Ibs. (ex Ford F550)

Class 6 = Medium to Large Trucks 19.5K to 26K (ex Ford Fi

Class 7 = Heavy Duty Trucks 26K to 33K (ex Ford F750) Requires Class B Commercial
Class 8 = Largest Heavy Duty Trucks 33K Ibs. or more (ex 18-wheeler)

Person& Protective Equipmerit Bunker Gear

This request is to replace Personal Protective Equi paneualtbasié.fi PPEO
The PPE requested includes boots, firefighting pants and coat. Firefightisgrper regularly work in toxic environments caused by spills,
chemical releases and the products of combustion. Further, the toxicity of these carcinogens appears to be greatec@amzentoxted, due

to the widespread use of synthetic and petroleusedbduilding materials and furnishings found in modern construction. These contaminants,
chemicals, toxins and carcinogens adhere to firefighters' bunker gear, thus creating a lingering exposure concern. afafyrgmactices

dictate that firefighterde issued two sets of PPE, so that once contaminated the equipment can be washed and dried in equipment designed
specifically for that purpose. Maintaining a second set of PPE allows for contaminated equipment to be washed and diigdwtritee

allowing personnel to remain available to respond to calls.

Police and Fire Mobile And Portable Radios

Radios are the primary communication tool between Fire and Police staff in the field and the dispatch center. Currehivadiiesen
discontinued by the mafacturer, or are at the end of their useful life. This funding will support the replacement of Police cruiser radios,
Police portable radios, Fire portable and mobile radios, and Emergency Management portable radios.

Public Safety Desktops, Printersid\Peripherals

This request is to provide hardware for locations within the new public safety buildings. An estimated ninety (90) ateskémpsps are
required. The majority of this hardware is located in the Fire Department, where there are femdévdces available currently. Often staff
members in both Police and Fire are sharing equipment, requiring them to wait for others to finish their work. Thereza#ahte
desktops or laptops for officers to use for online training or meetings.

Public Safety Mobile Devices

This funding will replace laptops and tablets that are used in the Needham Police and Fire Department Vehicles. Theibarsedhte
access multiple applications during daily operations. The hardware communicates withbthe Safety CAD software as well as State and
Federal databases. The devices themselves are hardened military specification hardware manufactured for use in mernvitensnents
than normal off the shelf hardware.

Energy Efficiency Upgrade Imgvements

An energy efficiency study was conducted for ten municipal buildings in 2011. The results of this study illustrateetfiatnfh tmakes an
investment in recommended energy upgrades, the cost of these upgrades will pay for themselves yathis. tdonless circumstances
require otherwise, FY2020 improvements will include the installation-lafitting throughout the building hallways to improve lighting at the
Pollard Middle School, and the retmommissioning of the HVAC at the High Rockdax.

High School Locker Reconfiguration

This funding would support the reconfiguration of student physical education lockers at Needham High School to accorenruatatséu
student population. Currently, there are 508 lockers at the High Schidw. project will add 111 lockers in the boys' locker room and 104
lockers in the girls' locker room. Currently, each locker room has small, medium and large lockers. The reconfigurédicemaxe the
doors and frames from the medium and large lockang, would create three new, small lockers from every two medium lockers, and three
new small lockers from every one large locker. (The existing small lockers would remain unchanged.) Additionally, & aE@0Hankers
would be added in the boys' k& room, and 24 new lockers will be added in the girls' locker room.

Mitchell School Restroom Upgrades

There are currently six restrooms at the Mitchell that are not ADA/MAAB accessible. Many of the existing plumbing fextiorés 66 years
old. Thecurrent stalls are not the proper size and do not have grab bars, the urinals and dispensers are not set at the propkee Is@ight
do not have insulated pipes, and the restrooms do not have the minimum clearance or appropriate turning radiustrodims reill be
upgraded to meet ADA/MAAB requirements.

Newman Preschool Playground Custom Shade Shelter

The Newman Preschool playground is situated in a part of the school that has constant sunlight. Access to the playmitachtbisloudy
daysor to mild weather, given that there is no available shade. About half of the children who attend the preschool aed @emEiing
special needs, and many struggle with their seembtional skills. A custom shade shelter would increase the ssudemfort and access to
the playground, which in turn would create more meaningful social opportunities for them during the day.
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Newman School Gym Floor

The floors at the Newman School gym are original to the building. Over the years, they have pEmricsbickling. This buckling has
accelerated in the past few years, making the conditions in the gym potentially unsafe. Due to the presence -@basiiegtgsmaterials in

the subfloor, temporary repairs are not possible. The existing floorithdp@viemoved, the asbestos containing materials will be abated, and
new wood sports flooring will be installed.

Pollard School Blue And Green Gym Score Boards

The Department is in the process of designing upgrades for both the Blue and Green dyenBaltatd Middle School. These upgrades
include replacement of the rubber flooring, replacement of siding, painting, and installation of padding, backboardsclnmdesiranisms

on the basketball hoops. In the Green gym, two sections eduyiudleatingwill be installed to accommodate classes. After those upgrades are
made, the existing scoreboards will need to be repladbey are beyond their useful life and the technology is outdated. They also contain
incandescent bulbs, which are not energy effiti The scoreboards in both gyms will be replaced with updated, electronic LED scoreboards.
Shot clocks will be installed that have wireless controls and technology.

School Furniture & Equipment

In FY2005, Town Meeting approved funding to begin th@aoement of furniture in poor and fair condition throughout the School
Department. By FY2015, all furniture in poor condition was replaced in the schools. The FY2020 funding request wid tomtinu
replacement of furniture in fair condition at the Rotl School, provide funding for new classroom furniture as needed, and will address
targeted furniture needs at Eliot and Mitchell Schools.

School Master Plan Supplement

Capital planning for the School Department has grown increasingly complex, dieempréssing needs of accommodating Badly
Kindergarten, providing capacity for a growing enrollment, and repairing and renovating aging facilities. These needadwitedifficult

for the School Committee to prioritize the capital needs on the iplgimorizon. Meeting the identified needs within available resources and
reasonable timeframes will require the School Department to carefully consider all of the possibilities and options if@ingriand
scheduling building projects going forwardhe proposed study would develop recommendations fosréorge school capital plans under
different enrollment scenarios/trajectories and the practical considerations of aging buildotential recommendations could involve other
buildings and/or notbuilding solutions like redistricting.

School Photocopier Replacement

In May of 2003, Town Meeting authorized first year funding to establish a replacement cycle for school photocopiergh@®ohoplers are
located in all the schools and the adrsination building, and are used both by administrative and teaching staff. Teachers use the machines
to reproduce classroom materials, including homework sheets, exams, teaching packets etc. Currently the School DeparéBecdmpw
machines. Copiereplacement is planned on a liégcle basis, which projects when a copier should be replaced based on actual usage and
the manufacturer's total estimated capacity. Copiers which are heavily used are replaced more frequently than copierigtitbt ased.

This analysis assumes that copiers can beéagloyed around the District as needed, to better match projected usage with equipment capacity.

School Technology Replacement

The FY2020 request would fund the purchase of School Department techrotbgying desktop computers, printers, interactive white
boards (IWBSs), specialized instructional labs, projectors, video displays, security cameras and electronic door acckssscor®request

also incorporates funding for school technology asfructure, which consists of servers, network hardware, wireless infrastructure, data
cabling and access points. The FY2020 request consists of $519,350 for hardware (computers, printers, interactivedshitledroaccess
controllers, projection scens and TV studio) and $113,000 for infrastructure replacement (servers, network hardware, wireless data cabling
and access points).

Facility Assessment For Sustainable Building Management

A facility assessment helps to guide major repairs and upgradesnidy be required to ensure that older buildings remain sustainable. The
Broadmeadow and Eliot Elementary Schools are approaching 20 years old, and may require upgrades beyond general maisteyafce. M
the systems within the buildings, including hegtiventilation, and air conditioning (HVAC), boilers, and plumbing, are reaching the end of
their useful life. A facility assessment will be conducted to determine the condition of the facility and to identifyoamgpaies and
replacement needs.

MOVED: That the Towrvote to raise and/or transfer and appropriate the sum of $6,907,752 for General Fund Cash Capital, to be spent under
the direction of the Town Manager, and to meet this appropriation that $6,788,252 be transferred from Free Ca&00the Bansferred

from Article 42 of the 2013 Annual Town Meeting for the DPW Boiler Replacement Design, that $10,000 be transferred fim80Autithe

2015 Annual Town Meeting for the High School Locker Reconfiguration & Addition, and that $10fe0@ansferred from Article 4 of the

2017 May Special Town Meeting for the DPW Boiler Replacement Design, Energy Efficiency Upgrade Improvements, and theosligh Sch
Locker Reconfiguration & Addition, or take any other action relative thereto.

Group Desciption Recommended Amendment
Com_munlty Center at the Heights Computer Lab $50,000

Services

Community Library Furniture Replacement $112,960

Services
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Group Desciption Recommended Amendment
DPW DPW Boiler Replacement 470 Dedham Avenue $50,000
DPW Public Works Infrastructure Program $2,169,550
DPW Specialty Equipment Tractor $68,000
DPW Traffic Improvements $50,000
DPW Transfer Station Property Improvements $295,000
General Town Multi-Function Printer Devices $35,600
Government
gg\r:srrr?lment Town Offices Replacememurniture $25,000
Multiple Building Management System Upgrade $392,000
Multiple Fleet Replacement Program $1,270,648
Public Safety Personal Protective Equipment $43,424
Public Safety Police and Fire Mobile and Portable Radios $617,550
Public Safety Public Safety Desktops, Printers and Peripherals $200,000
Public Safety Public Safety Mobile Devices $35,000
Public Schools Energy Efficiency Upgrade Improvements $57,000
Public Schools High School Locker Reconfiguration & Addition $50,0®
Public Schools Mitchell School Restroom Upgrades $67,000
Public Schools Newman Preschool Playground Custom Shade She| $69,200
Public Schools Newman School Gym Floor $275,000
Public Schools Pollard School Blue & Green Gym Score Boards $30,M0
Public Schools School Furniture & Equipment $35,000
Public Schools School Master Plan Supplement $125,000
Public Schools School Photocopier Replacement $52,470
Public Schools School Technology Replacement $632,350
Publc Schools | FAEIY. Assessentfor Susanabe 19 100009
$6,907,752
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Matthew D. Borrelli, Member, addressed this article on behalf of the Select Board. He explained that the General Fapitatash c

is higher this year duto the inclusion of the Public Works Infrastructure.

article.

Barry J. Coffman, Chair, advised that the General fundlisrecompassing.H e

’

noted that t hdgrsaterythamr

the total in FY19 an®8% comedrom Free Cash. The Finance Committee unanimously recommends adoption of Article 37.

Under the Library Furniture replacemenfiohn D.Crimmings questionethow many stackable chaimsould be purchask for
$112,960.Mr. Borrelli advised that 160 chairs would be purchased at $706 per chair.

In response to an inquiry from Jeanne S. McKnight regarding the Public Works infrastructure Program, Mr. Borrelli ekjalained t
the town does collect on certastorm drain repair systems from private sources. However, this article is focusing on older parts of the town.

Mr. Borrelli explained to one Town Meeting Member that the cost of the chairs is an eshtimatencurred with Paul Durda that

any unused muey will be returned.

In response to Carol I. Urwitz, Mr. Borrelli explained that the cost of varions itemes fom eachdepartment.

In response to Philip Edward Brandish, Mr. Borrelli explained that this igembplan on the state contract. Then will go out to

bid on these chairs.

Mr. Paul S. Alpert asked for some input from the Finance Committee on how they review this &#ofg.J. Coffman, Chair,

advised that the management of the town set the amounts in this article.

open hearings.

Michael McKay advised that he is in the furniture business and that these are excellent chairs.

The Boamuittee does deliberate in detail and we also have

Mr. Borrelli advised Robert

Dermody that the existing chairs are not in useful g¢@dand will be auctioned.

mo t i t o

to

The foll owi
Community Servi

on
“56,

ng
ces

amend
430" .

was offered by Mr. Joseph

llan Barzilayadvised that he turned over his stackable chaicodesed the name of the manufacturer, googled said manufacturer

and determined that the present cost of this chair is listed at $778.

After a brief discussion, a motion to move the previous questiothe main motion and the motion to amevas offerecby Ford
Peckham The motion to amend was presented and passed by the requirethrde@ote on a voice vote declared by the Moderator.

The motion to amend was presented, but the motion failed on a voice vote declared by the Moderator.

ACTION: Themain motion was presented and carried by unanimous vote

ARTICLE 38: APPROPRIATE FOR

FACILITY IMPROVEMENTS

ATHLETIC

To see if the Town will vote to raise and/or transfer and
appropriate the sum of $2,500,000 for athletic facility
improvements for urf field replacement, to be spent under the
direction of the Town Manager, and to meet this appropriation that
said sum be transferred from the Athletic Facility Improvement
Fund; or take any other action relative thereto.

Article Information This article would fund synthetic turf field
replacement and related work at DeFazio and Memorial Parks.
Each year, an impact test is performed on all artificial turf fields
in Town. The most recent test shows that these fields are
approaching the end of their Usélife. The existing turf carpet
will be removed, the fields will be regraded and new and more
modern artificial field turf will be installed. The Town has been
planning for the replacement of the turf fields through
appropriations to the Athletic Fddy Improvement Fund since
2012.

MOVED: That the Townvote to raise and/or transfer and
appropriate the sum of $2,500,000 for athletic facility
improvements for turf field replacement, to be spent under the

direction of the Town Manager, and to mees ppropriation that
said sum be transferred from the Athletic Facility Improvement
Fund

Mr. Matthew D. Borrelli, Member, addressed this
proposal on behalf of the Select Board. He explained that this
article would replace the synthetic turf at DeFaaiml Memorial
Parks. An impact test is conducted yearly and these fields are
nearing the end of their lifexpectancy The Board of Selectmen
unanimously recommends adoption of this article.

Mr. John P. Connelly, memheaddressethis proposal
on beh# of the Finance Committee He explained thahie Town
has beempproving fundsn preparation for thisecessarproject

The Finance committee unanimously recommends
adoption of this article.

In response to an inquiry from Paul S. Alpert, Mr.
Borrelli advised that the useful life of synthetic turf is ten years.

In response to an inquiry from William J. Paulson
regarding the useful life of a portion of the High School fid/u.
Borrelli requested that Edward Olsen, Superintendent of Parks &
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Foredry, respond to this question. Mr. Olsen explained that the
original turf at Memorial Park was problematic and not a good
area. The area will be much better with new synthetic turf.

Mr. Paul A. Siegenthalerose in support of the high
school field indcating that he was the former President of
Needham Softball and indicated that our children use this
diamond.

In response to an inquiry from Lance R. Brown, Edward
Olsen advised that the useful life expectancy of the new synthetic
turf is twelve to fiteen years as opposed to the original synthetic
turf whose useful life was ten years. Now there is aatedtapad
thatis added that extends the life of the second generation.

In response to an inquiry from Georgina A. Arrieta
Ruetenik, Edward Olsenxplained that the old turfnust be
recycled.

Edward Olsen explained to Karen E. Han that the little
pellets of rubber that collect on the soccer cleats and are brought
home are not a health hazarthis occurs as the fields age. With
the new turf dagn there is much less crumbling of rubber.

ACTION : The main motion was presented and passed by the
required twethirds vote on a voice vote declared by the
Moderator.

Articles 39, 40 and 41were adopted by unanimous consent
Monday, May 6, 2019.

ARTICLE 42 APPROPRIATE
FACILITY IMPROVEMENT FUND

TO ATHLETIC

To see if the Town will vote to raise, and/or transfer and
appropriate the sum of $75,000 to the Athletic Facility
Improvement Fund, as provided under the provisions of
Massachusetts Genéraaw Chapter 40, Section 5B, as further
amended by Section 22 of Chapter 218 of the Acts of 2016, and to
meet this appropriation that said sum be raised from the Tax Levy;
or take any other action relative thereto.

Article Information Massachusetts @eral Law Chapter 40,
Section 5B, allows the Town to create one or more stabilization
funds for different purposesA stabilization fund is a special
reserve fund into which monies may be appropriated and reserved
for later appropriation for any lawful mrmicipal purpose.Monies
accumulated in a stabilization fund carry forward from one fiscal
year to another.Interest earned from the investment of monies in
the stabilization fund remains with that fundown Meeting by
majority vote may appropriate intthe fund and by a twthirds
vote appropriate from the fundThe 2012 Annual Town Meeting
approved the creation of the Athletic Facility Improvement Fund
to set aside capital funds for renovation and reconstruction of the
6 at h |l e tssociatell stractutes, partieukarly atn d

Townos
Memorial Park and DeFazio ParkThe balance in the fund as of
March 29, 2019 wa$2,668,884.

MOVED: That the Townvote to raise, and/or transfer and
appropriate the sum of $75,000 to the Athletic Facility
Improvemen Fund, as provided under the provisions of
Massachusetts General Law Chapter 40, Section 5B, as further
amended by Section 22 of Chapter 218 of the Acts of 2016, and to
meet this appropriation that said sum be raised from the Tax Levy

98

Mr. Matthew D. Barell, member, recommended
adoptionof this proposal on behalf of the Select Board

Mr. Barry J. Coffman, Chair, advised that the Finance
Committee will start the process again for future needs. The
Finance Committee unanimously recommends adoptidirtafie
42.

ACTION: The main motion was presented and passed by
majority vote on a voice vote declared by the Moderator.

Article 43 was adopted by unanimous consemtMonday May 6,
2019.

ARTICLE 44 :
FACILITY FUND

APPROPRIATE TO CAPITAL

To see ifthe Town will vote to raise and/or transfer and
appropriate a sum to the Capital Facility Fund, as provided under
the provisions of Massachusetts General Law Chapter 40, Section
5B, as further amended by Section 22 of Chapter 218 of the Acts
of 2016, andd meet this appropriation that said sum be raised
from the Tax Levy; or take any other action relative thereto.

Article Information Massachusetts General Law Chapter 40,
Section 5B, allows the Town to create one or more stabilization
funds for differentpurposes. A stabilization fund is a special
reserve fund into which monies may be appropriated and reserved
for later appropriation for any lawful municipal purpos&lonies
accumulated in a stabilization fund carry forward from one fiscal
year to anothe Interest earned from the investment of monies in
the stabilization fund remains with that fun@own Meeting by
majority vote may appropriate into the fund and by a-thicds
vote appropriate from the fundThe 2007 Annual Town Meeting
under Article 10 approved the creation of the Capital Facility
Fund, as part of the Townds
capital facility maintenance needs by providing a reserve to
address extraordinary building repairs and related expenses at
times when other resioces are unavailableThe purpose of this
fund is to allow the Town, from time to time, by appropriation, to
reserve funds for design, maintenance, renovation, or
reconstruction relating to the structural integrity, building
envelope, or MEP (mechanica]ectrical, plumbing) systems of
thenexisting capital facilities. The balance in the fund as of
March 29, 2019 wa$1,874,435.

MOVED: That the Townvote to raise and/or transfer and
appropriate a sum to the Capital Facility Fund, as provided under
the provisions of Massachusetts General Law Chapter 40, Section
5B, as further amended by Section 22 of Chapter 218 of the Acts
of 2016, and to meet this appropriation that said sum be raised
from the Tax Levy

Article 44 was withdrawron MondayMay 6, 20D.

Axticle s 45, 46, 47, and 48vere adopted by unanimous consent
onMonday, May 6, 2019.

ARTICLE 49: AMEND GENERAL BY -LAW/STRETCH
ENERGY CODE

To see if the Town will vote to amend its General By
Laws by adding thereto BEnergyti on
Code” for the purpose of

buildings for the effective use of energy, pursuant to Appendix
115AA of the Massachusetts Building Code, 780 CMR, the
“Stretch Energy Code”, i ncorudi

pl an

regul at i
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modifications thereto, as set forth below; or take any action
relative thereto.

Section 3.10 STRETCH ENERGY CODE

3.10.1 Definitions

International Energy Conservation Code (IECG) The
International Energy Conservation Code (IECC) is a building
enegy code created by the International Code Council. It is a
model code adopted by many state and municipal governments in
the United States for the establishment of minimum design and
construction requirements for energy efficiency, and is updated on
a thre-year cycle. The baseline energy conservation requirements
of the MA State Building Code are the IECC with Massachusetts
amendments, as approved by the Board of Building Regulations
and Standards.

Stretch Energy Code Codified by the Board of Building
Regulations and Standards as 780 CMR Appendix 115.AA of the
Massachusetts building code, the Stretch Energy Code is an
appendix to the Massachusetts building code, based on further
amendments to the International Energy Conservation Code
(IECC) to improvethe energy efficiency of buildings built to this
code.

3.10.2 Purpose The purpose of 780 CMR 115.AA is to
provide a more energy efficient alternative to the Base Energy
Code applicable to the relevant sections of the building code for
new buildings.

3.10.3 Applicability This code applies to residential and
commercial buildings. Buildings not included in this scope shall
comply with 780 CMR 115.AA, as indicated.

3.10.4 Stretch Energy Code The Stretch Energy Code,

as codified by the Board of Building Balations and Standards as
780 CMR Appendix 115.AA, including any future editions,
amendments or modifications, is herein incorporated by reference
into this section.

3.10.5 Enforcement The Stretch Energy Code is
enforceable by the Building Commissioneifective January 1,
2020.

Article Information This Article would adopt the Massachusetts
Stretch Energy Code as a Townlbw. The goal of the Stretch
Code is to set standards beyond base State building code
requirements in order to improve energyicéncy.

Adoption of the Stretch Code was previously considered by Town
Meeting in 2011, and referred to the Select Board for further

study. Concerns at that time included uncertainties about-then

pending code changes and potential hardships for owners of
smaller and older homes.

Those issues have largely been resolved. The current stretch
energy code is performantmsed it requires new homes to meet

a Home Energy Rating System target, rather than requiring the
installation of specific levels of energificiency for each building
element. The current differences between the base and stretch
codes are relatively narrow and apply only to new residential
construction and commercial construction over 100,000 square
feet, not to smaller additions, renovatg) and repairs.

The Select Board has met with advocates for adoption of the
Stretch Code, and also with architects and builders working in the
community. Professionals are familiar with the Stretch Code, and
report that that most new construction inedéam already uses it,
and that is true in most area communities as well.

Adoption of the stretch energy code will allow the Town to apply
for designation as a Green Community and qualify for grants to
pay for energy saving projectd.he recommendatioio adopt the
stretch energy code, however, stands on its own merit and a
determination as to whether the Town should apply for Green
Community status will be made at a later dafdoption of the
stretch code will contribute to efforts to address clinctange at

the local level.

MOVED: That the Townvote to amend its General Byaws by
adding thereto Section 3.10
purpose of regulating the design and construction of buildings for
the effective use of energy, purstido Appendix115AA of the
Massachusett s Buil ding Code,
Code"” , including future
thereto, as set forth below; or take any action relative thereto.

Section 3.10 STRETCH ENERGY CODE

3.101 Definitions

International Energy Conservation Code (IECG) The
International Energy Conservation Code (IECC) is a building
energy code created by the International Code Council. It is a
model code adopted by many state and municipal governments in
the United States for the establishment of minimum design and
construction requirements for energy efficiency, and is updated on
a threeyear cycle. The baseline energy conservation requirements
of the MA State Building Code are the IECC with Massachusetts
amendments, as approved by the Board of Building Regulations
and Standards.

Stretch Energy Code Codified by the Board of Building
Regulations and Standards as 780 CMR Appendix 115.AA of the
Massachusetts building code, the Stretch Energy Code is an
apperix to the Massachusetts building code, based on further
amendments to the International Energy Conservation Code
(IECC) to improve the energy efficiency of buildings built to this
code.

3.10.2 Purpose The purpose of 780 CMR 115.AA is

to provide a morenergy efficient alternative to the Base Energy
Code applicable to the relevant sections of the building code for
new buildings.

3.10.3 Applicability This code applies to residential and
commercial buildings. Buildings not included in this scope shall
comply with 780 CMR 115.AA, as indicated.

3.10.4 Stretch Energy Codélhe Stretch Energy Code, as
codified by the Board of Building Regulations and Standards as
780 CMR Appendix 115.AA, including any future editions,
amendments or modifications, is hereiedrporated by reference
into this section.

3.10.5 Enforcement The Stretch Energy Code is
enforceable by the Building Commissioner effective January 1,
2020.

Mr. Daniel P. Matthews Member, addressed this
proposal on behalf of the Select Board. He aix@d thatthe

9¢
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stretch energy code goes beyond the base cadd improve
energy efficiency The Select Board suggested that it makes
sense to join this program.

Joshua W. Levy, Member, recommended adoption on
behalf of the Finance Committee. He addigbat this applies
mostly to new construction.

Paul S. Alpert, Chair, recommended adoption on behalf
of the Planning Board.

In response to an inquiry from Catherine E. Kurkjian,
Mr. Matthews advised that we are currently using the 2015 base
energy cod.

ACTION: The main motion was presented and carried by
majority voteon a voice vote declared by the Moderator.

ARTICLE 50:
MEETING

HOME RULE PETITION 1 TOWN

To see if the Town will vote to authorize the Select
Board to petition the General Qouin compliance with Clause
(1), Section 8 of Article LXXXIX of the Amendments of the
Constitution, to the end that the legislation be adopted precisely as
follows;

Be it enacted by the Senate and House of Representatives in the
General Court assembleghd by authority of same, as follows:

SECTION 1. Chapter 403 of the acts of 1971, as most recently
amended by Chapter 341 of the Acts of 2018 be amended as
follows:

In Section 11. Time, Notice, Conduct and Adjournment of Town
Meeting, by striking out th first paragraph and inserting in its
place the following paragraph:
election of town officers and such other matters as may be voted
on the official ballot thereof shall be held in February, March,
April or May of each gar, on a date fixed by Hgw. The annual
town meeting for the transaction of business by the representative
town meeting shall be divided into two business meetings. The
first business meeting shall be held in May of each year and the
second businesseaating shall be held in November of each year,
on dates fixed by blaw. Proposed amendments to the Needham
Zoning ByLaw shall be considered during the second business
meeting.”

SECTION 2. This act shall take effect January 1, 2020.

Or take any othercdion relative thereto.

Article Information This article,
requests Town Meeting approval of a Home Rule petition to
amend the Town Charter provisions regarding scheduling of the
representative Annual Town Meeting (ATM).

At present, the Annual Town Meeting begins on the first Monday
in May, as provided in the General Bgws pursuant to the
current Charter. If the business is not completed in the first

session, the meeting continues on successive Wednesdays andt hat ”

Mondays, unless otherwise voted by Town Meeting, until all
business is completed. Special Town Meetings may be called at
any time of year on at | east

10C

The proposed amendment would divide the Annual Town Meeting
into two meetings, the firdb be held in May and the second in
November, and provide that Zoning -Bgw amendments be
considered in the second meeting. The amendment would not
change the scheduling of Special Town Meetings.

MOVED: That the Towrvote to authorize the Select Boaal t
petition the General Court, in compliance with Clause (1), Section
8 of Article LXXXIX of the Amendments of the Constitution, to
the end that the legislation be adopted precisely as follows;

Be it enacted by the Senate and House of Representatives in th
General Court assembled, and by authority of same, as follows:

SECTION 1. Chapter 403 of the acts of 1971, as most recently
amended by Chapter 341 of the Acts of 2018 be amended as
follows:

In Section 11. Time, Notice, Conduct and Adjournment of Town
Meeting, by striking out the first paragraph and inserting in its
place the following paragraph:
election of town officers and such other matters as may be voted
on the official ballot thereof shall be held in February, dhar
April or May of each year, on a date fixed bylay. The annual
town meeting for the transaction of business by the representative
town meeting shall be divided into two business meetings. The
first business meeting shall be held in May of each wear the
second business meeting shall be held in November of each year,
on dates fixed by blaw. Proposed amendments to the Needham
Zoning ByLaw shall be considered during the second business
meeting."”

SECTION 2. This act shall take effect Januar2d20.

Mr. Joshua W. Levy, Precinct C Town Meeting
Member, advised that this article would address town Meeting.
He explained that zoning amendments create a lot of debate and
carf‘labtifrem 3aSmighisa Article ®0wvould foemelize thre divisforo r
of the Annual Town Meeting into two parts one in the spring
and one in the fall.

Mr. Daniel P. Matthews, Member, advised that the
Select Board is always on the lookout to make Town Meeting
work better and more efficiently. However, the Select Board does
not agree with this petition which calls for a Town Meeting in
November. We have a Special Town Meeting in the fall and other
times during the year as needed. We already make Town Meeting
Members spend multiple nights in May so the Select Board does
not feelthis is a good use of time. The Board feels it is best to
stay with theAnnual Town Meeting in May and have one night
specials. The Select Boarespectfully requestas no vote on this
article.

Paul S. Alpert, Chair, advised that the Planning Board

s ub mi tunasimoudy woted iadainst this article. p Ehé Planhirgg Bpard is

concerned with limiting zoning article to a fall Town Meeting.

Kimberly Knickle-Tierney expressed appreciation for

Mr . Levy' s efforts for

Mr. Richard J. Reilly expressed congewith the last

t

h e

predictabil

sentence in Section 11. He moved
be added to the beginning o
“P” in the word proposed by made
support of this amendment.
fourteen daysé notice.
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Mr. Artie R. Crockerrose in opposition to this Article.
Heexpr essed
that people get use to the May Town Meetings.
time in the spring.

There is more

Mr. Adam J. Block rose in opposition to the article and
the moion to amend. He advised thhe is a member of the
Council of Economic Advisors He feels that this would limit
zoning and restrict public debate. Lois Sockol also rose in
opposition to this proposal

Mr. Peter Sergey Panov rose in support of thippsal.

Mr . Reilly’s motion to ame
Moderator was in doubt as to the voice vote. The motion was
again presented and passed on a voice vote declared by the
Moderator.

ACTION : The main motion, as amended, was presented but the
motion failed on a voice vote declared by the Moderator.

ARTICLE 51: HOME RULE PETITION T
RESOLUTION TO CALL FOR THE UNITED STATES TO
APULL BACK FROM THE BRI NKO

NUCLEAR WAR 6 AN EXISTENTIAL THREAT TO THE
FUTURE OF HUMANITY AND THE PLANET

Moved, that Town Meeting adopt the following Resolution, or
take any other action in relation thereto:

RESOLUTION TO CALL FOR THE UNITED STATES TO
APULL BACK FROM THE BRI NKO
NUCLEAR WAR 6 AN EXISTENTIAL THREAT TO THE
FUTURE OF HUMANITY AND THE PL ANET

WHEREAS, since the height of the Cold War, the United States
and Russia have dismantled more than 50,000 nuclear warheads,
but approximately 15,000 of these weapons still exist and, thus,
still pose an intolerable risk to human survival; and

WHEREAS, approximately 95 percent of these weapons are in the
hands of the United States and Russia, while the remainder are
held by 7 other countries, namely, China, France, Israel, India,
North Korea, Pakistan, and the United Kingdom; and

WHEREAS, nuclear war would directly kill hundreds of millions
of people and cause unimaginable environmental damage; and

WHEREAS, there is a high probability that such a nuclear war
would lead to catastrophic climate disruption dropping

temperatures across the planeteeels not seen since the last ice

age, thus resulting in the starvation of the vast majority of the
human race, quite possibly leading to our extinction and the
extinction of multiple other species; and

WHEREAS, even the use of a tiny fraction of theseapons
would cause worldwide climate disruption and global famine; e.g.,
as few as a 100 Hiroshinsgized bombs (small by modern
standards) would put at least 5 million tons of soot into the upper
atmosphere and cause climate disruption across the platigtgc
food production and putting 2 billion people at risk of starvation;
and

WHEREAS, despite the popular notion that these arsenals exist
solely to guarantee they will never be used, on multiple occasions

nuclear armed states have proceeded to thik lmfi using these

appr ec iadidei batrsugdestad Mrweapdng, ang their use was narrowly averted; and

WHEREAS, former Defense Secretary Robert McNarmara
speaking about the Cuban Missile Crisis in The Fog of\A&aid,
“1't was luck that prevented nucl e:
WHEREAS, our nuclear pay must NOT be subject to the

whims of “luck;” and

WHEREAS, the growing climate crisis is stressing communities
around the world and intensifying the likelihood of conflict, and,
thus, the danger of war and the possibility of escalating to nuclear
wall; anelv WIHERPAS, ettee eplartned cexpenditureé of indreethan $1
trillion dollars to enhance the U.S. nuclear arsenal will not only
increase the risk of nuclear disaster but also fuel a global arms
race and divert crucial resources needed to assure théeimsd)

of the American people and people all over the world; and

WHEREAS, in July 2017, 122 nations called for the elimination
of all nuclear weapons by adopting the Treaty on the Prohibition
of Nuclear Weapons.

BE IT RESOLVED THAT the Town of Needham,

A M&xsaclruBeE ddang Tthrough its elected Representative Town

Meeting, calls upon our federal leaders and our nation to make
nuclear disarmament the centerpiece of U.S. national security
policy and to work toward the goal of signing the Treaty on the

Prohibition of Nuclear Weapons.

BE IT FURTHER RESOLVED that TownMeeting calls upon
our federal leaders and our nation to spearhead a global effort to

A prévent RURIEVVENY:

e renouncing the option of wusing I
. ending the pr &esliadbonyttdo Bunch @al e, u
nuclear attack;

e taking U.S. nutrkréeggewdapbestoff
e cancelling all plans to add wea

that would make it more likely that leaders will initiate nuclear
war; and

* act isuimglawerifiahler agreement among nuclear armed
states to eliminate their nuclear arsenals.

BE IT FURTHER RESOLVED that Town Meeting requests that
the Town Clerk send a copy of the Resolution adopted by Town
Meeting to our U.S. Congressional Represérgatloseph P.
Kennedy, Ill, U.S. Senator Elizabeth Warren, U.S. Senator
Edward J. Markey, and President Donald J. Trump.

Article Information This article, submitte
requests a noinding resolution of Town Meeting in support of

proposed actions by the Townds Re
the President of the United States to achieve nuclear disarmament

and a reduction in the threat of nuclear war.

Moved, that Town Meeting adopt the following Resolution, or

take any other adh in relation thereto:

RESOLUTION TO CALL FOR THE UNITED STATES TO

APULL BACK FROM THE BRI NKoO AND

NUCLEAR WAR 8 AN EXISTENTIAL THREAT TO THE
FUTURE OF HUMANITY AND THE PLANET

WHEREAS, since the height of the Cold War, the United States
and Russi have dismantled more than 50,000 nuclear warheads,
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but approximately 15,000 of these weapons still exist and, thus,
still pose an intolerable risk to human survival; and

WHEREAS, approximately 95 percent of these weapons are in the
hands of the Unitedbtates and Russia, while the remainder are

held by 7 other countries, nhamely, China, France, Israel, India,
North Korea, Pakistan, and the United Kingdom; and

WHEREAS, nuclear war would directly kill hundreds of millions
of people and cause unimaginable/ironmental damage; and

WHEREAS, there is a high probability that such a nuclear war
would lead to catastrophic climate disruption dropping

temperatures across the planet to levels not seen since the last ice

age, thus resulting in the starvation o€ thast majority of the
human race, quite possibly leading to our extinction and the
extinction of multiple other species; and

WHEREAS, even the use of a tiny fraction of these weapons
would cause worldwide climate disruption and global famine; e.g.,
as Bw as a 100 Hiroshimsized bombs (small by modern
standards) would put at least 5 million tons of soot into the upper
atmosphere and cause climate disruption across the planet, cutting
food production and putting 2 billion people at risk of starvation;
and

WHEREAS, despite the popular notion that these arsenals exist
solely to guarantee they will never be used, on multiple occasions
nuclear armed states have proceeded to the brink of using these
weapons, and their use was narrowly averted; and

WHEREAS, former Defense Secretary Robert McNarrara
speaking about the Cuban Missile Crisis in The Fog of\Asaid,
“1I't was luck that prevented n

WHEREAS, our nuclear policy must NOT be subject to the
whims of “luck;” and
WHEREAS, the growing alhate crisis is stressing communities
around the world and intensifying the likelihood of conflict, and,
thus, the danger of war and the possibility of escalating to nuclear
war; and WHEREAS, the planned expenditure of more than $1
trillion dollars to enhace the U.S. nuclear arsenal will not only
increase the risk of nuclear disaster but also fuel a global arms
race and divert crucial resources needed to assure théeiml

of the American people and people all over the world; and

WHEREAS, in July 2017122 nations called for the elimination
of all nuclear weapons by adopting the Treaty on the Prohibition
of Nuclear Weapons.

BE IT RESOLVED THAT the Town of Needham,
Massachusetts, acting through its elected Representative Town
Meeting, calls upon our feral leaders and our nation to make
nuclear disarmament the centerpiece of U.S. national security
policy and to work toward the goal of signing the Treaty on the
Prohibition of Nuclear Weapons.

BE IT FURTHER RESOLVED that TownMeeting calls upon
our feceral leaders and our nation to spearhead a global effort to
prevent nuclear war by:

e renouncing the option of

. ending the president’s sole
nuclear attack;

e« taking U.S.

10z

uc

u s i nmse msupport af this petéianp o n s

e cancelling all plans to add
that would make it more likely that leaders will initiate nuclear
war; and

e actively pursuing
states to eliminate their nlear arsenals.

a verifi

BE IT FURTHER RESOLVED that Town Meeting requests that
the Town Clerk send a copy of the Resolution adopted by Town
Meeting to our U.S. Congressional Representative Joseph P.
Kennedy, Ill, U.S. Senator Elizabeth Warren, U.S. Senator
Edwad J. Markey, and President Donald J. Trump.

Dr. Joseph McCabe addressed this petition on behalf of
a group of Needham residents. He stated that prevention is the
only curefor nuclear war.

Linda Davis, resident, addressed this proposal. She
explaina that there was a resolution passed on December 7, 1981
by a hand count of hands Yes 148lo 68 calling for a freeze on
nuclear war. She noted that while it did not eliminate nuclear
weapons, it did reduce the number of weapons from 60,000 to
15,000.

Mr. Peter Metz resident addressed thigpetition on
behalf of the petitioners. He noted that he moved to North Hill
three and onehalf years ago and is a retired engineer.In
retirement he focused on the threat of nuclear weapons and
suggested thait f we don’t address
able to solve world hunger or any other world issues. Mr. Metz
noted that we have these weapons to deter other countries to not
use their nuclear weapons. We all need to work together to get out
of this mess and now is the time to start.

| ear Mrwdohi A. Bulmam, Chair, offered a motion the
following motion to amend: that the title of the main motion
under Article 51 be amended by
Petition”. He expl mainoteaHdbmeRulat t
Petition

Doug H. Fox rose in opposition to this petition. He
suggested that this is not a town issue but a national issue and the
petitioners should talk to senators and representatives.

Mr. Ralph Poness, resident from Precingtsiated that
the original resolution in 1981 was passed by Town Meeting and a
group produced a large rally in Central park. That resolution
helped to reduce the number of nuclear weapons from 60,000 to
15,000.

Lois Sockol rose in support of this patiti. She said
that this proposabives us a chance to speak. Think of your
conscience, or kids, or grandkids.

Terence P. Noonan stated that thera iblike Site in
Needhamso this proposal is within the four corners. This is a
moral issue.

Artie R. Crockerrose in support of this petition. He
urged Town Meeting to take a stand. It is within the four corners
and our community connects to t

M. Patricia Cruickshank and Jeanne S. McKnight also

first;

unchecked authority to |
A motion to move the previous question was offered by

‘nluacirre ggewé apbest oWiliam R. Dermody. The motion was presented and passed by

the required twahirds vote on a voice vote declared by the
Moderator.
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Mr . Bulian’s motion to
by majorityvote on a voice vote declared by the Moderatothat
the title of Article 51 reads as follows:

ARTICLE 51: RESOLUTION TO CALL FOR THE

UNI TED STATES TO fAPULL BACK
AND PREVENT NUCLEAR WAR & AN EXISTENTIAL

THREAT TO THE FUTURE OF HUMANITY AND THE
PLANET

ACTION: The main motion, as amended, was presented but the
Moderator was in doubt. The motion was again presented and
carried on a voice vote declared by the Moderator.

VOTED: RESOLUTION TO CALL FOR THE UNITED
STATES TO #APULL BrAHEK BFRR ONK 0
PREVENT NUCLEAR WAR 8 AN EXISTENTIAL THREAT
TO THE FUTURE OF HUMANITY AND THE PLANET

WHEREAS, since the height of the Cold War, the United States
and Russia have dismantled more than 50,000 nuclear warheads,
but approximately 15,000 of thesveapons still exist and, thus,
still pose an intolerable risk to human survival; and

WHEREAS, approximately 95 percent of these weapons are in the
hands of the United States and Russia, while the remainder are
held by 7 other countries, namely, Chifaance, Israel, India,
North Korea, Pakistan, and the United Kingdom; and

WHEREAS, nuclear war would directly kill hundreds of millions
of people and cause unimaginable environmental damage; and

WHEREAS, there is a high probability that such a nuclear

would lead to catastrophic climate disruption dropping
temperatures across the planet to levels not seen since the last ice
age, thus resulting in the starvation of the vast majority of the
human race, quite possibly leading to our extinction and the
extinction of multiple other species; and

WHEREAS, even the use of a tiny fraction of these weapons
would cause worldwide climate disruption and global famine; e.g.,
as few as a 100 Hiroshingized bombs (small by modern
standards) would put at least 5llioh tons of soot into the upper
atmosphere and cause climate disruption across the planet, cutting
food production and putting 2 billion people at risk of starvation;
and

WHEREAS, despite the popular notion that these arsenals exist
solely to guarantethey will never be used, on multiple occasions
nuclear armed states have proceeded to the brink of using these
weapons, and their use was narrowly averted; and

WHEREAS, former Defense Secretary Robert McNarmara
speaking about the Cuban Missile Crisi§he Fog of War—said,
“1t was luck that prevented nuc
WHEREAS, our nuclear policy must NOT be subject to the
whi ms of “luck; ™" and
WHEREAS, the growing climate crisis is stressing communities
around the world and intensifying the likelihooti conflict, and,
thus, the danger of war and the possibility of escalating to nuclear
war; and WHEREAS, the planned expenditure of more than $1
trillion dollars to enhance the U.S. nuclear arsenal will not only
increase the risk of nuclear disaster bisbduel a global arms

FROM THE

race and divert crucial resources needed to assure théeimsd)

a me naf thenderican peepdeamd pepple ab avet thepveoddsaadd

WHEREAS, in July 2017, 122 nations called for the elimination
of all nuclear weapons by adopting the Treatythe Prohibition

of Nuclear Weapons.

BRI NKO

BE IT RESOLVED THAT the Town of Needham,
Massachusetts, acting through its elected Representative Town
Meeting, calls upon our federal leaders and our nation to make
nuclear disarmament the centerpiece of U.S.onati security
policy and to work toward the goal of signing the Treaty on the
Prohibition of Nuclear Weapons.

BE IT FURTHER RESOLVED that Town Meeting calls upon
our federal leaders and our nation to spearhead a global effort to

A NpBevent nuclear war by:

e renouncing the option of wusing 1
. ending the president’s sol e, u
nuclear attack;

e taking U.S. nutrkréeggewdapbestoff
e cancelling all plans tonshdd wea

that would make it more likely that leaders will initiate nuclear
war; and

e actively pursuing
states to eliminate their nuclear arsenals.

a verifiable

BE IT FURTHER RESOLVED that Town Meeting requests that
the Town Clek send a copy of the Resolution adopted by Town
Meeting to our U.S. Congressional Representative Joseph P.
Kennedy, Ill, U.S. Senator Elizabeth Warren, U.S. Senator
Edward J. Markey, and President Donald J. Trump.

ARTICLE 52: OMNIBUS

To see if the Town will vote to raise by taxation, transfer
from available funds, by borrowing or otherwise, such sums as
may be necessary for all or any of the purposes mentioned in the
foregoing articles, especially to act upon all appropriations asked
for or proposed by the Selectmen, or any Town officer or
committee, to appoint such committees as may be decided upon
and to take action upon matters which may properly come before
the meeting; or take any other action relative thereto.

The Moderator stated dh there is no action to be taken
under Article 52 and declared Article 52 disposed of.

The Moderatorthen thanked thevarious committees
and volunteers for all their hard work during the year. He thanked
the Finance Committee for looking out for Towteeting, the
Town Clerk and her staff, the custodian Pat Thornton and the
custodial staff. He noted that we all have a much greater
appreciation for the stackable chairs. He thanked Steven Jacques
for serving as Marshall and the two pages, Lily Pendérgad
Charaller Perlanscdh e themketSandy Cincotta for manning the
projector andMark Mandell and the Needham Cable TV for
televising our Town Meetings.He thanked the Town Meeting
Members and acknowledged that we have a great town.

At this time the Mbderator announced that Lt. John

Kraemer will be retiring after having served Town Meeting and
the Town for over thirty years of service.
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TOWN OF NEEDHAM TOWN CLERK’ S -REIANRUASTOWN ELECTION

At 11:10 P.M.Mr. John A. Bulianon behalf of the NOW THEREFORE, be it resolved by this body th#tte 2019
SelectBoard moved to dissolve the Annual Town Meeting with Annual Town Meetingbe dissolved in honor of the civic and
the following Resolution: community contributions of John H
of Needham.

THE FOLLOWING RESOLUTION

was offered ACTION: At 1110 P.M. on Monday, May 13, 2019, the
Resolution was presented and carried unanimously by votee
In memory of
Theodora K. Eaton, MMC
John H. Cogswell Town Clerk

WHEREAS: John H. “Jack” Cogswell was born and raised
in northern New York; and A true copy
ATTEST:
WHEREAS: Jack was a graduate of Dartmouth College,
and received his Masters &ftience in Civil Engineering from
Dart mouth’'s Thayer School of Engineering. After Dartmout h, he
served in the Army reserves, achieving the rank of Captain; and

WHEREAS: Jack was marri ed to t he | at e Patricia “Pat?”
(Morrissey) for 59 years, and togeth#rey raised their two

children Julie and Catherine. Jack and Pat lived most of their

adult lives in Needham, including four separate occasions between

1956 and 2018. For most of those years, Jack lived in the John

Mills House on Great Plain Avenue, mogito North Hill for the

final years of his life; and

WHEREAS: Jack worked at the New England Telephone
Company for 34 years, starting as a pole climber and rising
through the ranks until his retirement as Secretary and Treasurer
of the company; and

WHEREAS: Jack's service to the Town of Needham i s

al most without parallel. He was the host of the “Talk of t he
Town” show on the NeedhamfelChannel for many years

strongly that the general public should have a greater

understanding of local governntenHe was especially passionate

in his advocacy of all Public Works matters, and may be best

known for hi's “bubbl e speech,” in whi ch he convinced Town
Meeting that appropriate investment in roads and public

infrastructure was critically necessary and ovey; and

WHEREAS: Jack was a committed member of the
Needham Historical Society from 1975 to 2018. He served at
times as Treasurer, Director, and Trustee of the endowment fund.
He had a passion for the health care industry. One of his most
notable aclevements was leading the effort to merge the Glover
Hospital with the Deaconess Medical Center of Bostoman
enduring and successful model for hospital collaboration in the
Commonwealth; and

WHEREAS: Jack served on many boards and committees
in Needhamincluding the Board of Selectmen from 1996 to 2008,
the Planning Board, the Solid Waste Disposal and Recycling
Committee, the Taxation Aid Committee, the Council of
Economic Advisors, the Economic Development Advisory
Committee, the New England Busine€enter Development
Advisory Committee, the Historical Commission, the Community
Preservation Committee, the Board of Appeals, the Water and
Sewer Rate Structure Committee, the Traffic Management
Advisory Committee, and the Trustees of Glover Memorial
Hosptal. He served as a Town Meeting Member from 1975 to
2007 and from 2015 to 2018. In February 2019, the Select Board
voted to name the new Central Avenue Storage Building on
Central Avenue in his honor;
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And you are hereby directed to serve this Warrant by posting
copies thereof in not less than twentybfic places in said Town
at least 7 days before said meeting.

Hereof fail not and make due return of this Warrant with your
doings thereon unto our Town Clerk on or after said day and hour.

Given under our hands at Needham aforesaid 1Bib day of
February, 2019.

DANIEL P. MATTHEWS, Chair
JOHN A. BULIAN, Vice Chair
MAURICE P. HANDEL, Clerk
MATTHEW D. BORRELLI
MARIANNE B. COOLEY

Select Board of Needham
A true copy,

ATTEST 2019
Constable (month(day)
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